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Name of the Program: The Social Nursery - Yaara: A Place to Grow (Yaara)
Year of activity: 2025

Name of the report’'s writer: Karen Shmaryahu and Noam Yaron

Function of the report’s writer: Co-CEQOs

Mail: yaarafoodforest@gmail.com

Phones: Karen +972-522409555 / Noam +972-545712870

Website / Facebook address of the organization: https://www.yaarafoodforest.com

Number of active participants in the program: 33 (as of November 2025)
Estimated number of impacted participants: Around 55 (including community
participants, volunteers, and families)

Current Program Status

The Social Nursery is Yaara’s flagship program and it continues to grow and develop.
Currently, there are more than 30 active participants, an increase of about 30%
compared to last year.

Many participants advance to employment in the open labor market and further
studies, receiving professional training, including work resilience, healthy lifestyle,
therapeutic gardening, and nursery-related certifications.

Alongside the Social Nursery, we have developed several additional programs,
including:
e The Healing Forest - A therapeutic ecological program for individuals
affected by the war-affected.
o Levav Social Program - A social rehabilitation program for people with
social difficulties, combining resilience and social skills.

Main achievements - 2025

Organization-wide
o Public engagement and partnerships: Dozens of volunteer groups from
companies and social initiatives visited Yaara, strengthening existing
partnerships and generating new collaborations.

e Crowdfunding success: Yaara successfully completed a public crowdfunding
campaign to support the establishment of the Healing Forest, engaging
hundreds of private donors and expanding Yaara’s community of supporters.

o Professional development: Yaara’s team grew with the addition of new
coordinators, alongside ongoing professional training in therapeutic gardening
and supported employment throughout the year.

The Social Nursery


https://www.yaarafoodforest.com/

e Program growth: Participation increased by approximately 30% compared to
2024,

o Employment integration: Several participants transitioned into new jobs or
professional training programs in fields such as gardening, retail, and
maintenance.

e Ongoing impact: The nursery continues to serve as a central hub for
employment and social rehabilitation, supporting participants’ personal growth
and professional development.

The Healing Forest
e Program launch: The Healing Forest was launched as a new therapeutic
initiative, integrating ecological rehabilitation with trauma recovery for
individuals affected by the war.

e Initial outcomes: Participants report reduced physical and emotional tension,
a stronger sense of belonging, and increased ability to safely share and process
war-related experiences.

Levav Social Program
o Community-based intervention: A full social-skills group for individuals
coping with social anxiety and functional barriers was successfully completed,
with a second group currently in formation.

e Resilience and connection: After three months, 80% of participants report
reduced difficulty in forming and maintaining social connections.

Evaluation
Evaluation findings demonstrate the following impact:

e Increase in daily attendance:
e 2023-2024: ~7% increase
e 2024-2025: ~7.5% increase
e 2023-2025: ~15% overall increase

o Employment achievements: Approximately 35% increase in participants
transitioning to the open labor market.

o Sustained engagement: Participants combining work placements with resilience
and social groups show strong stability and consistent participation over time.

This data indicates significant gains in participation, motivation, and self-confidence.
The integrated model combining employment with group-based activities
demonstrates clear effectiveness in advancing social, occupational, and emotional
rehabilitation in Israel.

Continued implementation of the program is essential to sustain these outcomes
and ensure long-term impact for participants.



Plans for the Coming Year

Expanding The Healing Forest: Scale the therapeutic program and establish
a structured, long-term model for trauma rehabilitation through nature-based
work.

Employment development: Create additional employment opportunities
within the Social Nursery and through partnerships with local businesses.

Partnership strengthening: Deepen collaborations with companies and
organizations to support volunteering, sponsorships, and job placements.

Professional training: Expand professional training opportunities for
participants, including certifications in therapeutic gardening and nursery
operations.

Accessibility and inclusion: Continue to enhance accessibility and inclusion
for participants with diverse needs.

Public engagement: Broaden public engagement through guided tours,
community events, and educational partnerships.
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5-minute presentation video about the Social Nursery and the Healing Forest
A collection of participant testimonials and personal experiences from the
Social Nursery.



