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Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).

Name of the Program:Matanel-BINA Learning for [.eaders Program
Year of activity: 2024-2025

Name of the report's writer: Rakefet Sholder
Function of the report's writer: Director of External Relations

Mail: Rakefet@bina.org.il Phones: 052-3074387
Website / Facebook address of the organization: https://www.bina.org.il/

Number of active participants in the program: 19
Estimated number of impacted participants: 19

1. Give the actually state of the program (where the program stands at the
date of the activity report, no more than ten lines):
The BINA Learning for Leaders program completed its study program in June
2025. Due to the war with Iran and the shift into the summer months, the
timeline for writing and finalizing the fellows’ essays was extended, with
completion in October 2025.

The program consisted of 10 sessions, including study days and seminars,
among them a two-day seminar in Zikhron Ya’akov and a study day in
Jerusalem.

2. The main achievements during the last year of activity (main
achievements, number of events, number of participants, etc.):

The BINA Learning for Leaders program 50-hour program was designed to
train and develop Israeli nonprofit professionalists.

The program offered an exceptional opportunity to:

- Expand participants’ knowledge of the rich canon of Jewish—Israeli texts.

- Develop advanced facilitation and content-delivery skills through diverse
methods such as writing, group facilitation, storytelling, music, and
singing, tools that will serve participants in their work and in their broader
professional paths.

- Strengthen interpersonal connections, collaboration, and shared identity
among the group members.

Over the past year, the program achieved several important milestones.
Participants engaged in 10 study sessions, including a two-day seminar in
Zikhron Ya’akov and two in-depth study days in Jerusalem.
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The year’s process culminated in publishing a collection of essays written by
ten participants. This collection presents the participants’ visions for Israel in
2048. It invites us to consider what Israeli society might look like 23 years
from now, as it faces a wide range of challenges that we likely still struggle
even to imagine.

The essays offer bold and inspiring perspectives, asking: What processes
should we lead? What long-term changes will take place? What kind of reality
will exist then? Through their writing, the authors guide us on a thoughtful
journey, seeking to inspire hope and imagination. The book is a testament to
the successes of the program and a resource to be shared with future cohorts.

The evaluation (methodology, results, comparisons with the precedent
year, conclusions for the future...):

The program’s evaluation process incorporated qualitative feedback collected
at the end of each session through a variety of reflective methods. This
ongoing assessment allowed facilitators to monitor participants’ learning
experience and adjust the content and delivery as needed.

At the conclusion of the program, participants reported significant gains in two
key areas:

- Content Knowledge: strengthened familiarity with core Jewish—Israeli
texts and concepts.

- Facilitation Skills: acquisition of diverse methodologies and tools for
teaching, guiding discussions, and leading educational activities.

These findings indicate that the program successfully met its learning
objectives. Insights from this year’s cohort will inform the refinement of next
year’s curriculum, with an emphasis on expanding practical facilitation
training and further integrating applied learning components.

“During the program, I received practical facilitation tools as well as important
guidelines to consider both when preparing and leading educational activities.
In addition to methodological tools, the program provided knowledge in a
range of fields: the Jewish bookshelf, Jewish history, Eastern music traditions,
and lectures on various topics such as political philosophy, creative writing,
and more.

We were also given tools for facilitation through music, with demonstrations
showing how music can serve as a meaningful component and be integrated
into educational work and group leadership.

There is no doubt that I gained valuable tools. As I noted in the feedback, there
is a need for personal guidance for program participants in order to implement
these tools effectively in practice.” (Niva Leybovish- Young Leadership
programs)

Taking part in the program was a deeply enriching experience as an educator,
and a lifelong learner. For me personally, the program’s greatest impact came



from engaging with a diversity of voices, BINA colleagues and guest speakers,
and learning from their diverse perspectives on Jewish texts, on education, and
on Israeli Judaism. I particularly appreciated and benefited from being able to
learn in havruta with colleagues I don’t generally have the opportunity to
study with, allowing for more meaningful conversations about Judaism,
identity, education, and shared values - and getting to connect to one another
on a deeper level. One particularly transformative session for me was led by
Einat Levy on “voices,” exploring how to recognize and elevate the multiple
voices present in texts, groups, and within ourselves, a session that made me
seriously consider how I hold space as a facilitator. Another memorable
session was Hearing Professor Moshe Halbertal speak on Israeli Judaism; his
depth of knowledge, lived experience, and personal perspective of BINA’s
significance today was particularly insightful and inspiring. (Elliot Vaisrub
Glassenberg-Senior Jewish Educator )

The program provided me with an initial approach to becoming a facilitator in
Jewish- Israeli content.

Of course, there is still work to be done, but I feel that through the program
sessions, I learned how to lead group circles, how to write content
professionally, and more.

Gaining familiarity with the Jewish bookshelf, along with group management
and content development, has been invaluable in my role as a facilitator and
leader at Rishon LeZion Community Department.

I must note - the retreat was particularly effective for deepening both
facilitation and content skills! I highly recommend continuing this approach in
future sessions. (Zviki Fried- Rishon LeZion Community Department).

Provisional guide lines for the advancement of the program in the next
year:

In response to what we learned from the first cohort, the next iteration of the
program will continue to work off a similar framework to the first, with
expanded focus on practical applications.

While the inaugural cohort focused on leaders within organizations, the next
cohort will broaden its scope to work with community leaders from across the
country, focusing especially on kibbutzim and moshavim. As a culminating
project, participants will each develop a written vision of their community in
2048, translating learning into forward-looking communal imagination and
strategy.

Similar to the first cohort, the second cohort will also strengthen skills in
facilitation, learning design, and writing, enabling participants to actively
apply their learning in the communities they lead. The program will expand
the range of Jewish texts, educational content, and ready-to-use resources
available to participants, creating a shared toolkit that can be refined and
deployed in real time.



Finally, the cohort will include more structured workshopping and iterative
feedback, allowing participants to test ideas, sharpen their approaches, and
develop high-quality educational and programmatic offerings grounded in
both thoughtful content and practical experience.

. Please join the Evaluation Report, the Financial Report and the list of the
participants to the program (as PDF documents)

Key conclusions from the program feedback:

All scheduled sessions were successfully held.

The number of participants exceeded initial expectations.

Attendance was over 80%.

50% of participants completed a final essay.

Participant satisfaction with the content delivered and with the various
instructors was high.

The program and the collection of essays provided tools for
formulating a vision for the field of Israeli Judaism in the coming
years, across a range of topics.

A significant part of the experience for participants was the writing of
the essay. Some were already accustomed to producing this type of
work, while for others it was a meaningful first-time experience. The
process was professionally guided and supported by the program staff.

Participant list

1. Ci Dremor - Community Organizer, TLV

2. Avital Suissa Moyal - Director, Education Department

Elliot Vaisrub Glassenberg - Senior Jewish Educator

Niva Leybovich - Coordinator of Young Leadership Programs

Zviki Fried - Community Department, Rishon Letzion

Einav Zloof - Community Organizer, Ramat Gan

Yaara Mizrachi - Educational Programs Coordinator and Leader of

Facilitation

Rakefet Sholder - Director, External Relations

9. Itai Yekutiel- Diller team leader and head of Mechinat Puzzle

10.  Sari Rozenberg- Geva Program Facilitator, Young Leadership
Programs

11.  Zimratya Hazani - MITF coordinator

12.  Maya Blomenfeld - Community Organizer, TLV

13. Assaf Bar Yosef- Manager of BINA Houses

14.  Yaron Ohayon - Head of Mechinat GEVA

15.  Nadav Cohen - Senior Jewish Educator

16.  Uri Carmeli - Jewish Educator

17. Shavit Mayzel - Content Coordinator, Education Department

18. Marcie Yoselevsy - International Relations Manager

19. Einat Levy - Director of Content and Trainings

20. Ayala Deckel - Rabbi, Author, Speaker

21. Yuval Linden - VP and Head of BINA’s Secular Yeshiva
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6. Please join photos — as JPG files — and any link or any other document
connected to the program which will seems to you relevant — as PDF
document. Attached.

7. Please join a S minutes movie which presents your institution and the
particular project supported by the Matanel Foundation. The movie
should be accessible to the philanthropic world and to other potential
donors. Attached



