
MATANEL FOUNDATION 
 

ACTIVITY REPORT 

 

Program: 

Year:  2024-2025 
24/12/2025 

 

Please present your activity report according to the following lines. The whole rapport 

will not exceed 2 or 3 pages (as word document).  

 

Name of the Program: HerzlTLV  

 

Year of activity: 2024-2025 

 

Name of the report's writer: Rakefet Shoder 

 

Function of the report's writer: Director of External Relations 

 

Mail: Rakefet@bina.org.il       Phones: 052-3074387 

 

Website / Facebook address of the organization: https://www.bina.org.il/  

 

Number of active participants in the program: 68 

 

Estimated number of impacted participants: 68 

 

1. Give the actually state of the program (where the program stands at the 

date of the activity report, no more than ten lines): 

 

The first cohort of the program was completed in February 2025.  

37 Participants took part in the program.  

The second cohort ran from October 19, 2025 to November 27, 2025.  

31 participants took part in the second cohort.  

The participant’s list is attached to this report. 

The program was held in Tel Aviv, and the participants were accommodated 

in apartments throughout the city. 

 

2. The main achievements during the last year of activity (main 

achievements, number of events, number of participants, etc.): 

During the past year, the program successfully operated two cohorts with a 

total of 68 participants, fully reaching its target audience. These participants 

represent young adults who would not typically enroll in a mechina program 

and who come from diverse backgrounds, primarily from the social and 

geographic periphery. This marks a significant achievement, as most mechina 

programs engage participants from schools with stronger institutional backing 

and robust community frameworks. The program thus created an important 

opportunity to expand access and reach new populations. 
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Both cohorts were highly successful.  

 

The first cohort ran for four weeks and provided an intensive and immersive 

experience. Based on participant feedback and learning outcomes, the second 

cohort was extended to six weeks, allowing for deeper reflection, absorption, 

and personal processing of the content. This adjustment significantly enhanced 

the overall impact of the program. 

Throughout both cohorts, BINA’s educational DNA was strongly embedded in 

the curriculum. The program placed a central emphasis on strengthening 

Zionist Israeli Jewish identity, fostering a sense of ownership over one’s 

personal Jewish narrative, and promoting a pluralistic approach to Judaism. 

 

A key outcome reported by many participants was a shift in perception: they 

expressed that the program enabled them to see liberal, progressive values and 

Jewish identity as complementary rather than conflicting. Participants reported 

feeling empowered to integrate a liberal lifestyle with meaningful Jewish 

engagement, viewing Judaism as a source of ethical grounding and personal 

meaning aligned with their values. 

 

The program contributed to the development of a more critical worldview 

among participants and encouraged reflection on personal identity and the 

complex realities of contemporary Israeli society. 

 

Overall, the program met and exceeded its goals in reach, educational depth, 

and impact on participants’ identity development. 

 

3. The evaluation (methodology, results, comparisons with the precedent 

year, conclusions for the future…):  

The first cohort was evaluated through an internal evaluation process, while 

the second cohort underwent an external evaluation. 

 

According to the evaluation findings, nearly 100% of participants reported a 

change in their opinions and positions as a result of the program. These 

changes related to topics such as society, the relationship between individuals 

and the state, and perspectives on liberalism and conservatism. The results 

indicate a significant depth of reflection cultivated throughout the program, 

with participants demonstrating increased inquisitiveness, critical thinking, 

and evaluative capacity. 

 

4. Provisional guide lines for the advancement of the program in the next 

year:  

Cohort Size: 

We plan to continue with cohorts of approximately 30 participants each, which 

has proven to be the optimal size for meaningful group dynamics, personal 

attention, and effective learning. If interest demands and resources allow, we 

would operate two parallel cohorts, allowing maximum participation and 

maintaining optimum group size. 

 

 

 



Program Length: 

A six-week program has emerged as the ideal duration. Compared to the initial 

four-week cohort, the extended timeframe allowed participants greater space 

to absorb content, reflect, and integrate learning into their personal 

development. 

 

Curriculum and Pacing: 

The structure, pacing, and syllabus of the second cohort achieved the right 

balance between intensity and reflection. This model will serve as the 

foundation for future cohorts, with only minor adjustments as needed. 

 

Content: 

Program feedback indicates the program offers a well-balanced mix of themes, 

including Israeli Judaism, the Jewish textual tradition, Zionism, and Israeli 

society. Additional topics covered include dilemmas in the IDF, creative 

writing, philosophical thought, gender and sexuality, politics and democracy, 

and activism. 

We intend to maintain the program syllabus without making significant 

changes 

 

Tours:  

Participants took part in several tours outside of Tel Aviv, including visits to 

Jerusalem and communities in the South. These experiences proved highly 

valuable, offering meaningful exposure, enriching the program’s content, and 

creating important opportunities for shared reflection and conversation. We 

intend to continue this component in future cohorts. 

These guidelines will enable us to maintain the program’s quality while 

strengthening its impact and accessibility for future participants. 

 

5. Please join the Evaluation Report, the Financial Report and the list of the 

participants to the program (as PDF documents) 

Attached  HerzlTLV, first cohort, summary of feedback 

The full external evaluation report for the second cohort can be found at the 

following link: https://story.milgo.io/qfxrd/1/1 

 

6. Please join photos – as JPG files – and any link or any other document 

connected to the program which will seems to you relevant – as PDF 

document. Attached  

 

7. Please join a 5 minutes movie which presents your institution and the 

particular project supported by the Matanel Foundation. The movie 

should be accessible to the philanthropic world and to other potential 

donors. 
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