MATANEL FOUNDATION
ACTIVITY REPORT

Program: The Hallelujah Festival
Year: 2025

Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).

Name of the Program: The Hallelujah Festival

Year of activity: 2025 (October 22-November 23)
Name of the report's writer: Shayna Abramson Kovler
Function of the report's writer: Fundraising Consultant

Mail: shaynale68@gmail.com Phones:
0584496196

Website / Facebook address of the organization: https://www.jso.co.il/en/
Number of active participants in the program: 3200

Estimated number of impacted participants: 6000 (family and friends who heard about
the concert from audience members and learned more about our activities and about
musical diversity in Jerusalem)

Give the actually state of the program (where the program stands at the date of the
activity report, no more than ten lines):

The Hallelujah Festival provides a diverse program of music, representing the
different faiths and communities the call Jerusalem home. The 2025 theme, “Hear Our
Voice”, placed the human voice - its prayerfulness, vulnerability, and power - at the
center of the festival’s artistic vision. Concerts at a variety of venues and price-points,
reflecting a variety of musical traditions, provide cultural opportunities that are
accessible to the city’s different populations. The festival included Six concerts,
highlighting Jerusalem’s unique musical heritage, encompassing classic and opera
music (such as Puccini and Mendelssohn) alongside Jewish religious works (such as
the Kedushah concert) and Arabic pop music (such as our Umm Kulthum evening).

The main achievements during the last year of activity (main achievements, number
of events, number of participants, etc.):
e Number of Events: 6
e Number of Participants: 3200 (Increase of 700 from last year)
e Concerts highlighting religious music (Kedusha, Elijah) and different musical
heritages (Umm Kulthum)



e Concerts making music more culturally accessible to diverse audiences (An
All-Puccini Evening, geared towards those who love opera and those who
want a taste of opera without sitting through an entire opera)

e Subsidized tickets for economically vulnerable populations; 10% of ticket
sales were for students, new immigrants, and senior citizens

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

Our evaluation methodology is tracking box office and social media metrics, as well
as press coverage and reviews, speaking with audience members and speaking with
musicians and performers, both from the JSO and from partnering orchestras, about
their experiences, as well as consulting with the management of the partnering
orchestras about this year’s progress and about lessons going forward for next year’s
festival. This year, we noted an audience increase of 700 compared to last year. We
are capitalizing on the momentum created by the project to attract new social media
followers and email subscribers and hope to increase the festival audience by 1,000 in
2026.

Provisional guide lines for the advancement of the program in the next year:

The Hallelujah Festival is a unique cultural project dedicated to exploring the
spiritual, musical, and human resonance of sacred music across traditions. Rooted in
Jerusalem’s singular role as a meeting point of faiths, cultures, and histories, the
festival offers a musical space in which difference becomes dialogue and diversity
becomes harmony. Next year’s program will focus on classical music, with the goal of
making classical music accessible to multiple audiences, while highlighting classical
music from different faith traditions and with different instruments, such as the oud.
Towards that end, we plan to have one concert geared specifically towards young
families, and also to have one concert where the program and announcements are in
Hebrew, English and Arabic. These would be new steps for us in increasing our
commitment to audience diversity.

Please join the Evaluation Report, the Financial Report and the list of the participants
to the program (as PDF documents)

Please join photos — as JPG files — and any link or any other document connected to
the program which will seems to you relevant —as PDF document.

Please join a 5 minutes movie which presents your institution and the particular
project supported by the Matanel Foundation. The movie should be accessible to the
philanthropic world and to other potential donors.



