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Please present your activity report in the following format. The whole report will not exceed 2 or 3 pages (as a 
Word document).  
 
 
Name of the Program: Community Service - Subsidised Communal Halachic Services  

• Mikva Inspection - This involves ensuring ritual baths (mikvaot) meet halachic standards for 
construction, water sources, and maintenance. Inspectors verify proper design, water flow, and 
adherence to Jewish law requirements 

• STaM Services, - STaM stands for Sifrei Torah (Torah scrolls), Tefillin (phylacteries), and Mezuzot 
(doorpost scrolls). These services typically include: 
 

o Inspection and certification of religious texts 
o Repair and restoration work by qualified scribes (sofrim) 
o Checking for the proper kosher status of existing items 
o Writing new scrolls according to halachic requirements 

 
• Clarification of Jewish Status- This involves helping individuals establish or confirm their Jewish 

status according to halachic standards, which may include: 
 

o Document verification and genealogical research 
o Guidance through conversion processes when needed 
o Assistance with obtaining official rabbinical documentation 
o Support for those with unclear lineage or documentation 
o  

 
Year of activity: 2025 

 
Name of the report's writer: Amir Ostashinsky 
 
Function of the report's writer: Director of the Rabbinical Department 
 
Mail: aostashinsky@rabbiscer.org   

Phones: +49 15758532079  
Website / Facebook address of the organisation: CER Conference of European Rabbis, https://rabbiscer.org/  
 
Number of active participants in the program: 13 communities (currently enrolled) 
 
Estimated number of impacted participants: Several community members, with expected growth 
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Give the actual state of the program (where the program stands on the date of the activity report, no 
more than ten lines): 

• The Community Service program provides a comprehensive package of subsidised halachic services to 
Jewish communities across Europe. 

• The service bundle includes professional mikva inspections, STaM checking and repair services, and 
Clarification of Jewish Status procedures. 

• As of the end of 2024, 13 communities have officially joined the program. 
• Additional communities have expressed interest and are expected to join throughout 2025. 
• The program is fully operational, and services are being scheduled and carried out regularly. 

 
The main achievements during the last year of activity: 

• Establishing a unified, accessible, and subsidised framework of essential halachic services for 
European communities. 

• Providing professional mikva inspections, STaM checking and guidance, and Jewish-status clarification 
to participating communities. 

• Strengthening CER’s connection with smaller and medium-sized communities that often lack access to 
such services independently. 

• Building trust, transparency, and a stronger halachic infrastructure within enrolled communities. 
• Creating a scalable model that can expand to meet growing demand across Europe. 

 
The evaluation (methodology, results, comparisons with the previous year, conclusions for the future…): 

• This is a new and innovative project that did not exist previously; uptake and interest were exceptionally 
high. 

• Communities expressed strong appreciation for receiving high-level halachic services at subsidised 
and fair pricing. 

• Compared to the previous year (before launch), there is a clear improvement in access to critical 
religious infrastructure and professional oversight. 

• Continued requests from additional communities indicate long-term sustainability and significant 
added value. 

• The program demonstrates that centralised CER support dramatically improves halachic standards and 
operational confidence in communities. 

 
Provisional guidelines for the advancement of the program in the next year: 

• Expanding the project to additional communities across Europe. 
• Increasing the number of trained professionals available for mikva inspections, STaM services, and 

Jewish-status clarification. 
• Developing a digital platform for communities to request and track services easily. 
• Conducting training sessions for community leaders to improve local halachic maintenance and 

oversight. 
 


