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Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).
Name of the Program: WAJJED - Growing Communities, Cultivating Inclusion
Year of activity: 2025

Name of the report's writer: Ofer Namimi Halevi

Function of the report's writer: Head of Training, Evaluation & Community Impact
Mail: fbnofer@gmail.com Phones: 972.54.6933435

Website / Facebook address of the organization: https://www.friendsbynature.org/en/
https://www.facebook.com/friendsbynature/

Number of active participants in the program: 133
Estimated number of impacted participants: 700-800

Give the actually state of the program (where the program stands at the date of
the activity report, no more than ten lines):

WAJJED — Growing Communities, Cultivating Inclusion program operates in five
active community-garden sites: Gedera, Gan-Yavne, Rishon LeZion, and two gardens
in Beit Shemesh. FEach garden maintains ongoing agricultural activity,
intergenerational participation, and seasonal cultivation, alongside community events
strengthening identity and belonging.

In Gedera, we also run the TenaAdam — resilience space, established after the Iron
Swords War to address emotional and communal needs; named after the traditional
herb meaning “Human health” in Ambharic. In Rishon LeZion, we launched a new
initiative training residents to establish and lead neighborhood community gardens.
Gan-Yavne and Beit Shemesh continue with steady agricultural-community work
involving families, youth, and seniors. Overall, WAJJED shows stability, growth, and
significant impact across all sites as we prepare for continued development in the
coming year.

The main achievements during the last year of activity (main achievements,
number of events, number of participants, etc.):

Over the past year, the WAJJED program deepened its work across all community-
garden sites, strengthening agricultural activity, intergenerational participation, and
communal engagement.


https://www.friendsbynature.org/en/
https://www.facebook.com/friendsbynature/

A key achievement was the establishment of the Tena Adam resilience space in
Gedera, created in response to emotional and communal needs following the Iron
Swords War, integrating therapeutic gardening, cultural reflection, and body—mind
practices.The space has become an ongoing support framework that enhances
wellbeing, meaning, and social connection. In Rishon LeZion, a dedicated training
course was launched to prepare residents to initiate and lead new community gardens
within their neighborhoods.

Across all sites, agricultural work, cultural gatherings, and intergenerational learning
continued to shape a strong sense of belonging and renewed cultural connection.
Participants describe strengthened resilience, deeper community bonds, and greater
purpose in their daily lives.

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

The evaluation conducted this year sought not merely to measure activity but to
understand the lived experience of participants, the subtle shifts in community
dynamics, and the deeper layers of meaning created through the gardens and
associated programs. To achieve this, the evaluative process wove together long-form
field observations, extended in-depth interviews, and reflective group discussions held
within the Tena Adam resilience space. This qualitative composite provided a rich and
textured picture of how the program shaped daily life, emotional wellbeing, and social
relations throughout the year. The presence of the research team within the gardens
allowed for an intimate understanding of participants’ rhythms and routines, capturing
moments of intergenerational exchange, cultural expression, and quiet emotional
restoration that conventional evaluation tools often overlook.

As these threads of evidence came together, a clear pattern emerged: participants
across all garden sites experienced a steady strengthening of their personal resilience,
emotional wellbeing, and sense of belonging. Many described the garden as a
stabilizing environment during a year marked by uncertainty and distress following
the Iron Swords War. In this regard, the Tena Adam space in Gedera became far more
than an activity area—it evolved into a vital communal framework that allowed
participants to process the emotional weight of the past year. Several interviewees
spoke openly about how the guided conversations, culturally grounded practices, and
supportive presence of peers helped them regain grounding and reconnect socially
after periods of isolation and anxiety. The integration of gardening with reflective
dialogue fostered a sense of safety, continuity, and cultural familiarity that enabled
emotional recovery to unfold at a natural pace.

At the same time, the observations in Rishon LeZion illuminated a different, yet
equally significant, dimension of growth. The launch of the new community-garden
leadership training course generated a palpable shift in participants’ confidence and
self-perception. Residents who initially approached the course with hesitation began
to articulate visions for their neighborhoods, express a sense of capability, and assume
responsibility for community initiatives. The evaluation recorded the emergence of a
small but meaningful nucleus of local leadership—individuals who, empowered by
the training, now see themselves as future founders, coordinators, and mentors of
community gardens. This development represents not only personal growth but a
movement toward sustainable community-led infrastructure.



When comparing this year’s findings with those of the previous year, the depth of
engagement became unmistakable. While last year’s outcomes showcased high
participation and consistent enthusiasm, this year revealed an evolution from activity
to transformation. Participants demonstrated a stronger attachment to cultural identity,
a renewed pride in Ethiopian agricultural and communal traditions, and an increased
commitment to intergenerational connection. The gardens transitioned from being
sites of shared labor to being hubs of meaning-making—places where heritage,
community, and resilience intersected in daily practice.

From an evaluative standpoint, the most compelling conclusion is the necessity of
continuing to integrate community gardening with emotional resilience practices and
leadership development. These three elements—grounded cultural identity, supported
emotional processing, and empowered local leadership—proved to be mutually
reinforcing. Together, they create an ecosystem in which individuals and communities
not only recover but thrive. The findings suggest that the future of the program lies in
deepening these connections, ensuring that the gardens remain spaces where personal
and communal strength grow in tandem, nurtured by tradition, by mutual support, and
by shared responsibility for the landscape of community life.

Provisional guidelines for the advancement of the program in the next year:

In the coming year, we aim to deepen and expand the transformative work that has
taken shape within our community gardens, continuing to nurture the
intergenerational, cultural, and emotional spaces that have emerged through our
consistent and meaningful engagement with residents. The gardens will continue to
serve not only as agricultural sites but as community anchors—places where shared
learning, cultural transmission, and supportive relationships form the foundation for
collective resilience. Our focus will be on strengthening the day-to-day practices that
foster belonging and on expanding opportunities for residents to assume active roles
in shaping the social and cultural life surrounding the gardens.

In Gedera, we will further develop and refine the Tena Adam model within the
agricultural community garden, recognizing its unique contribution as a space that
integrates practical gardening with emotional grounding, cultural expression, and
guided community dialogue. Over the coming year, we will deepen the therapeutic-
cultural components of Tena Adam, drawing more intentionally on Ethiopian
agricultural traditions, community storytelling, and embodied practices that strengthen
personal and communal resilience. This will include expanding the use of reflective
circles, embedding culturally rooted knowledge into gardening routines, and
cultivating a broader network of participants who feel safe, seen, and supported within
the garden’s shared space.

Alongside this work, we will continue advancing our community-garden leadership
training model, which has already begun to cultivate a new cohort of residents capable
of leading, sustaining, and initiating community-based projects. As this model
matures, we intend to broaden its reach, offering training opportunities to additional
neighborhoods and municipalities seeking to build community gardens grounded in
local culture, mutual responsibility, and grassroots leadership. The coming year will
include structured mentorship for course graduates, opportunities for practical field
implementation, and collaborations with municipal departments to support long-term
garden development guided from within the community itself.



In partnership with our municipal, neighborhood, and cultural stakeholders, we will
work to reinforce the sense of belonging, stability, and social cohesion that has
formed around the gardens. Our shared goal is to ensure that each garden continues to
grow as a vibrant ecosystem—one that supports collective wellbeing, strengthens
intergenerational ties, and offers a stable point of connection in times of uncertainty.
Through this integrated approach, we aim to cultivate communities that are not only
active and engaged, but resilient, confident, and capable of shaping their own future.

Please join the Evaluation Report, the Financial Report and the list of the participants
to the program (as PDF documents)

Please join photos — as JPG files — and any link or any other document connected to
the program which will seems to you relevant — as PDF document.

Please join a 5 minutes movie which presents your institution and the particular
project supported by the Matanel Foundation. The movie should be accessible to the
philanthropic world and to other potential donors.



