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Program: Alma Matanel Fellows

Year: 2024-2025 Academic Year
Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).
Name of the Program: Alma Matanel Fellows
Year of activity: Academic Year 2024-2025
Name of the report's writer: Dr. Ruth Calderon and Maya Tamir

Function of the report's writer: President; Director of Educational Programs

Mail: ruthca@gmail.com; maya@alma.org.il

Phones: 03-5663031
Website / Facebook address of the organization: alma.org.il

Number of active participants in the program:

There were 24 participants in the academic year 2024-2025. Each one is an
important cultural figure in their field, active in personal and professional networks,
through which they impact a variety of audiences — students, readers, listeners,
viewers, creative collaborators, colleagues, and community circles.

Estimated number of impacted participants:

While it is difficult to quantify the exact scope of the overall impact, it can be
estimated that each Fellow directly or indirectly reaches dozens to hundreds of
people each year — through their creative work, teaching, mentoring, digital
platforms, and participation in public events.

Give the actually state of the program (where the program stands at the date of the
activity report, no more than ten lines):

The program was concluded successfully; the first semester ran from 3.11.2024 to
22.1.2025, and the second semester from 16.3.2025 to 25.6.2025. In the final weeks
of the program, the war with Iran broke out. Despite the situation, we made sure to
continue meeting weekly — via Zoom. In fact, it was precisely during this challenging
time that the study program became a significant anchor of routine, dialogue, and
connection.

The main achievements during the last year of activity (main achievements, number
of events, number of participants, etc.):
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Over the course of the year, the Fellows took part in an intensive study program of
10 hours per week, that covered a range of lecture and study topics. Three of those
hours were devoted to studying the Talmud in a Beit Midrash-style setting, that gave
the students the opportunity to engage with issues of Talmud, narrative, and
personal and social meaning.

In addition to Talmud, the Fellows studied courses in Kabalah, Freud and modern
thought, Hebrew poetry, the Bible, and secular and religious Zionist philosophy.

The learning was based on close reading, group discussion, and reflection on the
connections between classical texts and contemporary cultural practice.

Each week, a general lecture was held, when the Fellows heard from guest speakers
from the worlds of culture, philosophy, and spirituality, who engaged the students in
conversations about creativity, identity, Judaism, and the role of Jewish ideas and
content in the Israeli cultural sphere.

Among the guest lecturers:
= Noa Manhaim, translator
= Tamar El Or, sociologist
= Zeev Degani, educator
= Merav Roth, psychoanalyst
= Ariel Hirshfeld, writer
= Moshe Halbertal, philosopher

Attached is the detailed description of the study program in the 2024-2025 academic
year.

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

Both qualitative and quantitative feedback was sought from the participants through
a questionnaire they were asked to answer at the end of the study period:
= |nthe first semester, 70% of participants responded that the program was
fully what they had expected, grading it as 5 on a scale of 1-5 with 5 being the
highest as 5, and 30% as 4.
=  61% of participants, on a scale of 1-5, with 5 being the highest reported that
the study program fully met their expectations; 35% of participants graded
the degree to which the program met their expectations as 4, and 4% as 3. In
the second semester, 53% of the participants reported that the study
program met their expectations on a grade of 5, and a further 41% graded it
as 4.
= Inthe first semester, 78% of participants were fully satisfied with the physical
conditions in which the seminar was held, and 22% of participants graded
their satisfaction as 4 on a scale of 1-5, with 5 being the highest. In the
second semester, 82.5% of the participants were fully satisfied with the



physical conditions in which the seminar was held, and 17.5% graded their
satisfaction as 4 on a scale of 1-5, with 5 being the highest.

= All the participants expressed interest at the end of the program in
continuing to study for another year.

Attached is a fuller report on the findings from the feedback survey. Overall,
response remains positive; it is inevitable that not all the participants found the
same courses interesting, but we find it particularly encouraging that the more
traditional components of the study program, particularly the introduction to
Talmud and the hevruta study model, elicit both praise and some frustration at the
complexity of the approach.

In view of the feedback about shorter courses, we are reviewing the structure of the
program for 2025-2026.

Provisional guide lines for the advancement of the program in the next year:

In the 2025-2026 academic year, we plan to open a new cohort of Fellows, as well as
a second-year track for graduates of the first year of study. It is also possible that we
will open a third-year program for graduates of their second year of study who are
interested in continuing their studies.

Attached is the flyer for outreach to potential suitable participants for the 2025-2026
program.

Please join the Evaluation Report, the Financial Report and the list of the participants
to the program (as PDF documents)

Attached

Please join photos — as JPG files — and any link or any other document connected to
the program which will seems to you relevant —as PDF document.

Some photos are attached, including a Whatsapp video of portraits of the
participants and lectures painted by Noam Wenkert.

Please join a 5 minutes movie which presents your institution and the particular
project supported by the Matanel Foundation. The movie should be accessible to the
philanthropic world and to other potential donors.

Attached is a general promotional video about Alma, Home of Hebrew Culture,
including the Fellows program. No specific video was made about the Fellows
program in 2024-2025.



