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The Grant 

 

The Matanel Foundation responded without hesitation when we approached the Foundation’s 

trustees to help launch Anchored in the Earth, Kaima’s initiative for IDF reservists struggling with 

PTSD symptoms and other forms of emotional distress. To date, we have worked with 46 

participants and their families, providing a passageway from darkness to functionality and, for 

some, positivity.  
 

Hands deep in rich soil and in the company of others who have been through the same trauma, 

some participants describe the program with words like ‘lifeline,' 'transformative,' 'hope,' and 

'softening the pain.’ For others, when language fails them, the quiet work of cultivation offers 

another way forward. Whether tending the farm’s fields alone or alongside others, participants find 

space to breathe differently, to process what weighs on them. Through this gentle, grounding work, 

they gradually discover new ways to express their pain and begin the slow work of healing. 
 

While the challenges we face are immense, we remain steadfastly committed to resuming the 

program for these brave reservists who have given so much. Below is an update on where things 

stand and how we hope to move. On behalf of all benefitting from your generosity, we thank the 

Matanel Foundation for encouraging and supporting our mission. 
 

The report below covers usage during the first of three years of the grant. To date, two payments of 

NIS 67,500 have been made. 

 

Number of active participants in the program 

 

Information Cohort 1 Cohort 2 Cohort 3 

Dates  1.12.24-5.2.25 23.2.25-7.5.25  28.6.25-30.7.25  

Recruitment Target 15 15 15 

# of participants who started the program 13  16 17 

# of new participants N/A  13 14 

# of continuing participants from a previous  cohort N/A  3 3 

# of participants who dropped out 1 3 4 

Reasons for dropping out of the program 
Work  

related 

Called up for 

reserve duty 

- 3 were called up 

for reserve duty 

- 1 required more 

serious treatment 

# of participants who completed the program * 12  13 13 

* Ranging from ages 25 to 53.  
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Select participant feedback 

• "Every time I go to the farm, I come out better than I came in." 

• “I appreciated the balance between our work in the fields and our time to speak with others 

who have experienced what went through.” 

• “I learned that this is going to be a process and that I won’t feel better all at once. However, 

meeting others who know what I’m going through is making all the difference.” 

 

Update (where the program stands at the date of the activity report, no more than ten lines): 

 

The program successfully demonstrated the effectiveness of Kaima's agricultural therapeutic 

approach in reducing trauma among IDF reservists experiencing PTSD and other forms of 

emotional distress. This innovative method, previously proven successful with troubled youth and 

young adults, was adapted to address the unique needs of military personnel. Despite significant 

challenges—including the outbreak of war with Iran that recalled many participants to active 

duty—our staff maintained consistent support to help build strength and resilience among 

participants. As Israel grapples with a growing crisis of military trauma, including rising suicide 

rates, this program has emerged as a legitimate and effective intervention. With the support of the 

Matanel Foundation, the initiative exceeded its projected targets in 2024/25 and is expanding 

recruitment for the 2025/26 year. 

 

Achievements during the last year (number of events, number of participants, etc.) 

 

Overview: The program's third and final cohort of the year launched on June 28 with strong initial 

participation—17 people enrolled, including 14 newcomers and 3 returning veterans. However, the 

cohort faced unprecedented challenges when a new war with Iran started on June 13, resulting in 

half of our participants and two staff members being called to reserve duty before the program even 

got underway. Despite this disruption, we proceeded as planned and kept spaces available for 

participants to engage as their military service permitted. In total, 46 people and their families took 

part in the program. 
 

Select observations: 
 

• Resilience under pressure: This cohort proved to be our most challenging yet also most 

inspiring. Participants demonstrated remarkable motivation to continue their involvement 

despite military obligations and the psychological stress of yet another unfolding conflict. Our 

primary focus shifted to maintaining stability with reduced staffing while supporting 

participants experiencing renewed trauma-related distress. The chaotic circumstances 

unexpectedly strengthened participant bonds. Even those with limited availability during 

military service made efforts to return during brief breaks, showing the depth of connections 

formed within the group. 
 

• Mental health considerations: This cohort included a higher number of participants with 

formal PTSD diagnoses compared to our previous two. One individual, who we recognized 

required more intensive care than our program could provide, was referred to appropriate 

services. 
 



• Uncovering the power of “unit cohesion”: A particularly noteworthy case involved a 

participant struggling with severe PTSD-related insomnia—experiencing complete 

sleeplessness the night before each session. Despite this debilitating symptom, he consistently 

arrived at the farm on time, every week. His commitment to showing up became his primary 

therapeutic goal. This participant's dedication exemplified a common military motivation: being 

there for others.  We observed how the concept of "unit cohesion"—critical for battlefield 

survival—significantly aided in post-deployment adjustment and recovery. The farm 

environment provided a space where participants could channel their service-oriented mindset 

toward mutual support and healing. 

 

Evaluation (methodology, results, comparisons with previous year, conclusions for the 

future): 

 

The program is being evaluated by an external team of researchers. They include: Dr. Gila Amitay, 

a senior lecturer in Criminology and Social Work at Jezreel Valley Academic College; Dr. Dor 

Danan, a palliative care physician with Sabar Health; and Dr. Moshe Farchi, the founder and the 

Head of the School of Social Work at Tel-Hai College. While their report and recommendations 

will follow in the months, we are already focused on: 
 

• Program scaling: The program was envisioned as a two-year pilot. In 20225/26, the second 

year of the pilot, we will facilitate four cohorts instead of three. While this will require an 

increase in our budget, interest in the program has grown to the point that we must scale our 

efforts. 
 

• Expanded measurement: Next year, under Dr. Dor Danaan’s supervision, a select group of 

participants will help us learn more by wearing a watch-like device, which can help monitor 

stress levels by tracking physiological data and providing insights into stress responses. The 

device can detect changes in heart rate, heart rate variability, and other metrics that correlate 

with stress. This data, combined with user input and contextual information, can help 

individuals identify patterns, understand their stress triggers, and adopt appropriate coping 

strategies. 
 

• Partnership development: We aim to collaborate with additional nonprofit organizations, 

especially those working in the field of vocational integration for individuals with mental health 

challenges. 
 

• Geographic expansion: We will also consider replicating the model in other regions across the 

country in alignment with the overwhelmingly positive feedback about the program's 

effectiveness around matters of mental health stabilization and reduced anxiety, and community 

building. 

 

Provisional guidelines for the advancement of the program in the next year: 

 

Despite the program’s impact, we are deeply troubled by the rising rate of suicide among IDF 

soldiers. According to a recent Channel 12 broadcast, in 2025, 17 soldiers have died by suicide—a 

figure that doesn't include reservists not on active duty at the time of their deaths. Adding her own 

insights in a recent Ma’ariv podcast, Sigal Regev, chairwoman of the Danel Group, a prominent 

human resource company, has spoken harshly of the serious failure of the country to address the 



mental health of our soldiers and their families, specifically about the lack of communication 

between health funds and Israel’s National Insurance Institute. "Tens of thousands are falling 

through the cracks". 
 

Indeed, the inability to identify those most at risk for emotional collapse, combined with delays in 

providing treatment, is contributing to this phenomenon. We are speaking of people who served 

prolonged deployments, in some cases lasting months at a time. Some have been involved in brutal 

military action, rescued the wounded/retrieved the dead from combat zones, and/or witnessed the 

death/maiming of friends and comrades. Reorienting to work and family life is nearly impossible 

for most. Now, following the spate of suicides, urgent discussions are focusing on post-service 

stress and its devastating impact without timely treatment.  This was one of the reasons Anchored 

in the Earth is offered to those in need, without a diagnosis from the Ministry of Defense and 

without charge!  Moreover, the program can be extended for those who feel the need to 

continue. 

 

Please join the Evaluation Report, the Financial Report and the list of the participants to the 

program (as PDF documents)  

 

Attached 

 

Please join photos – as JPG files – and any link or any other document connected to the program 

which will seems to you relevant – as PDF document.  

 

Attached 

 

Please join a 5 minutes movie which presents your institution and the particular project 

supported by the Matanel Foundation. The movie should be accessible to the philanthropic world 

and to other potential donors. 

 

Attached 

 

We thank the Matanel Foundation for believing in and sustaining this initiative. 

 


