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Program: “Advancement of Single Mothers — widows from Iron Swords war,
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Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).

Name of the Program: “Advancement of Single Mothers — widows from Iron
Swords war, evacuees, reserve families”

Year of activity: 2024-2025

Name of the report's writer: Sveta Rist

Function of the report's writer: fundraising and resource development
Mail: sveta@katef.org.il Phones:

Website / Facebook address of the organization: www.katef.org.il,

Number of active participants in the program:146
Estimated number of impacted participants: 350

Current program is a joint program of Katef | Katef and with Ministry of Social
equality and the Advancement of the Status of Women in Israel. During 2024 to
February 2025 we worked with 200 single parent families, widows from the Iron
Sword war, evacuees families, reservists’ families.

The main achievements during the last year of activity (main achievements, number
of events, number of participants, etc.):

Activities: One of the strengths of our model is that all activities are customized for each
participant based on her identified needs. Working together with our professional team,
including her personal mentor, each woman shared her targeted support needs, determined her
personal goals and built a tailor-made workplan with measurable objectives broken-down into
concrete tasks.

Each woman met with their personal mentor on a minimum of once weekly, although often
there were more meetings or phone calls during the week. At first the mentor was the primary
drive for building the weekly workplan, but gradually it became the participant's
responsibility. All other activities were customized to meet individual needs

All activities focus on one of the following areas of aid:

1. Employment — professional training, vocational counselling, employment search guidance
and assistance in obtaining academic/vocational qualifications.

2. Quality of life —health, food, clothing, furniture, house repairs and maintenance.


http://www.katef.org.il/

3. Proper economic management — A plan for the economic recovery of the domestic budget
and sensible use of family funds.

4. Parenting aid-subsidized daycare/babysitting, tutoring/academic assistance, after-school
group activities, cultural enrichment and strengthening the parent-child bond.

Especially in light of the extremely problematic circumstances facing participants this and
previous year Shoulder to Shoulder is immensely proud of progress made by the participants
of the program

- 80% of the single-mothers who participated integrated into employment in a position that
surpasses part-time.

- 85% have taken rein of their personal financial management via mentoring programming so
that their expenses now balance income.

- 70% have addressed outstanding debt via management plans with banks /government
authorities.

- 100% have accessed their various untapped rights as single parents, (i.e. child support
payments, etc.).

We are humbled by these women's incredible strides forward. They are thriving despite the
myriad of obstacles involved, having acquired the tools and support necessary to journey from
dependence on welfare or charity to economic self-sufficiency. These women have surpassed
the milestones that were set for them, achieving their personal goals towards independence.
Shoulder to Shoulder will be continuing to track their success in the years to come via
longitudinal studies in our constant push toward optimized programmatic efficacy together
and with the Matanel foundarion generous support.

Story:
Sure! Here's the English translation of the three case studies, rewritten in a clear and

professional tone:

1. The H.S. Family — Single Mother of Three, Ashkelon

In December 2023, the mother approached us seeking assistance due to a severe
financial crisis caused by the war. During the initial days of the conflict, the family
was forced to spend long hours in the shelter due to heavy rocket attacks, leading to
ongoing anxiety and stress.

As educational frameworks were shut down, the mother had to stop working to care
for her children, resulting in an immediate loss of income and a lack of financial
support. The family was forced to evacuate independently to the Jerusalem area for
safety.

Our support focused on providing urgent basic needs, emotional support for the
mother, and strengthening her resilience. Recognizing the importance of returning the
children to a stable routine, we helped the family move back to Ashkelon and
provided tools for the mother to re-enter the workforce and expand her small business.

2. The M.M. Family — Residents of Ofakim

On October 7th, terrorists infiltrated their street. The eldest son joined police forces in
defending the neighbourhood and tragically lost his life. Following this loss, the father
fell into a deep depression, stopped working, withdrew from the outside world, and
was unable to manage the household. The family faced severe financial difficulties
and a profound lack of motivation.

The support process focused on helping the father rediscover meaning and purpose,
with memorialization of his son emerging as a key value.

During the course of our involvement, we uncovered significant debts and worked



with the family to manage finances responsibly, ensuring funds designated for
commemoration were used effectively.

Today, the family has established a memorial museum in their home, which gives the
father purpose and motivation. The household is now financially stable, debt-free, and
the father has begun a rehabilitation and emotional recovery process.

3. The T.T. Family — Residents of Moshav Patish

During the early hours of the war, reports circulated about infiltrating terrorists from
Nukhba units near the area, some passing close to the moshav. The stress of the
situation triggered a severe mental health episode in the father, who had to be
hospitalized in a psychiatric unit.

During these tense hours in the shelter, the explosions and stories shared by Nova
festival survivors who escaped to the moshav further intensified the trauma.

Left alone to care for her three children, the mother began to spend money
impulsively as a form of emotional compensation. We provided her with emotional
support, basic needs assistance, and gradually worked on integrating her back into the
workforce.

Thankfully, she is now employed and able to support her family independently, which
has given her a sense of structure, purpose, and control over her household and life.



