MATANEL FOUNDATION
ACTIVITY REPORT

Program:Brussels International Jewish Film Festival
Year: 2024

Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).

Name of the Program: “Ceci n’est pas un festival (juif)” — mini BJIFF 2024
Year of activity: 2024

Name of the report's writer: Alain Kupchik

Function of the report's writer: Executive Director

Mail: direction@imayj.be Phones: +32.2.344.86.69
Website / Facebook address of the organization: www.bjiff.be

Number of active participants in the program: 260

Estimated number of impacted participants: 800

Give the actually state of the program (where the program stands at the date of
the activity report, no more than ten lines):

“Ceci n’est pas un festival (juif) », our mini festival 2024, has been organized from
September, 19" on to October, 17", mainly at the Cinema Aventure, an independent
movie theatre located in the historical center of Brussels.

Over the course of 5 weeks, we have screened 5 movies which had never been shown
in Belgium, and every screening was followed by a Q&A with the director of the
movie. Unfortunately, due to flight cancellations, both directors of the two Israeli
movies scheduled couldn’t attend the q&a.

The main achievements during the last year of activity (main achievements,
number of events, number of participants, etc.):

In 2024, IMAJ has organized and/or has been partner on many screenings of new
movies related to Jewish identity or culture. It has started in January with the premiere
off “The Zone of interest” by Jonathan Glazer, and will finish by the screening of the
US documentary “Four Winters” by director Julia Mintz, about the Jewish resistance
to the Nazis during WWILI. In total, IMAJ will have organized 8 exclusive screenings
(5 of which were on the program of our “mini BJIFF”’) and will have been partner on
6 other screenings organized either by local distributors, or cultural centers such as
BOZAR (Brussels center for fine arts) or CCLJ (centre Communautaire laic juif)

We have also initiated an informal network of European Jewish / Israeli film festivals
after a reunion at the Jerusalem Film Festival in July. Berlin, Prague, Warsaw,
Barcelona and Brussels are now constantly exchanging about programming ideas and



keeping in touch to help each other organizationally and to share useful information to
source relevant movies or reach out to right holders.

One of the highlights of our mini festival was certainly the screening of Oylem by
Arthur Borgnis, presented as a poetic exploration of Yiddish culture and history. It
tells the intertwined stories of two characters: Mendele, who leaves the traditions of
the shtetl for socialist ideals, and Yitskhok, a young man in the Vilnius ghetto who
defies his harsh reality with hope. The film, shot in evocative black-and-white and
entirely in Yiddish, reflects on a vanished world through a blend of documentary and
fictional elements.

We are also very proud to be associated to the Belgian premiere of “La plus précieuse
des marchandises”, an animated movie by Oscar winning director Michel
Hazanavicius, based on the short novel by Jean-Claude Grumberg — the poignant story
of a poor woodcutter couple, where the wife takes in a Jewish baby thrown from a
death train, turning an act of love into one of survival and hope amidst the horrors.
We will also continue promoting this film through various communication posts and
other screenings in the beginning of next year.

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

2024 has been a transitional year for IMAJ, with the appointment of a new executive
director beginning of March. The 2024 BJIFF had to be cancelled at first, but we had
already selected a bunch of movies that were really worthwhile being screened.
Therefore, we decided during spring to organize an alternative version of the festival,
with 5 screenings over the course of 5 weeks — 4 of which together with the Cinema
Aventure.

In a matter of 3 months, we have been able to put on a program with actually only one
movie less than for the 2023 festival, with a consistent and dense communication
campaign under the banner “Ceci n’est pas un festival (juif)”. With two Israeli movies
on the program, we have also specifically reached out to the Israeli expats community
in Brussels.

Attendance was unfortunately lower than our expectations, even for the film “Pour ton
marriage” for which we have been able to arrange an interview of the director on La
Premiere - the generalist radio channel of RTBF, the national French speaking
broadcaster — prior to the screening.

With an average 55-60% success rate, it only gives us room for improvement in the
next years. Interesting to note that OYLEM was our most successful screening of the
program (80+ pax), probably due to its specificity and our collaboration with CCLJ.

Provisional guide lines for the advancement of the program in the next year:

- Lay out an innovative and newly structured festival program: divide the films
into clear sections, if possible, make more than one screening for the most
important/relevant films. TBD: a “classic movies” section

- Look into alternative venues, for we believe that the location of cinema
Aventure might have been one of the reasons for lower attendance
(accessibility, parking)

- Source at least one “catch” movie featuring famous cast members and/or
director, as a way to attract broader audiences and trigger the interest of local
media

- Try to put on a media partnership with a daily press title and a local radio
station to boost popularity



