Opening Report, Matanel Seminar (Crossroads) at Reichman University

On Monday, November 11, the Matanel Seminar was launched at Reichman University. The
seminar opened following three months of marketing the program among all master's degree
students at Reichman University, as well as among final-year undergraduate students in the
university's honors programs (the call for applications distributed across the university is
attached).

Approximately 50 candidates submitted application forms for the program, which included a
requirement to write a one-and-a-half-page initial proposal on the topic they wished to
explore during the seminar. All candidates were invited to a personal interview, and 15
participants were selected. Among the participants are a Bezalel architecture graduate
currently pursuing a master’s degree in public policy, a pediatrician pursuing a master’s in
business administration and innovation in health systems, two engineers, a lawyer, a
psychologist, and others. A list of participants and a brief description of their backgrounds is
attached.

Admitted participants signed a commitment form requiring them to meet the following
conditions:

e Fully and actively participate in all seminar sessions, held on Mondays from 18:00 to

20:30 (except for the first session, which begins at 17:00) on the following dates:
o November 11, December 2, December 23, January 13, January 27, March 24,
April 21, May 12, May 26, and June 23.

o Read the required materials for each session and submit written reflections.

o Select a personal research topic and submit a preliminary outline by January 1, 2025.

o Attend an intensive seminar where draft articles will be presented for peer and expert
critique.

o Write a paper presenting their personal vision on the chosen topic and submit it by
September 1, 2025.

During the summer months, a curriculum was developed for the ten seminar sessions. The
program was inaugurated by Professor Uriel Reichman, Chairman of the Board and Founding
President of Reichman University, who addressed the current challenges facing Israeli
society. He was followed by Roni Palmer, CEO of the OR Movement, which leads the
"Vision Israel 2048" program, detailing plans to establish three new metropolitan areas in
Israel (two additional metropolitan areas in the Galilee and Negev). We also conducted an
initial introduction of the group members and laid the groundwork for upcoming meetings.

A list of guest lectures scheduled throughout the academic year is included in the attached
file.

The next session, scheduled for December 2, will focus on the system of governance and law,
led by Professor Yaniv Roznai. The second part of the session will address guidelines for
writing policy papers. Some participants lack a social sciences background and are therefore
less familiar with academic writing, necessitating the provision of tools and a defined
framework in preparation for the final paper. Additionally, we will continue group-building
activities and discuss the outlines to be submitted by January 1.



It is worth noting that the guest lectures scheduled throughout the year were carefully
selected and will feature practitioners rather than academics. For example, Shirley Rimon
Bracha, until recently the Director of Education for the Tel Aviv Municipality, and Dr. Sefi
Mendelovitch, a pediatrician and Deputy Director General of the Ministry of Health. The
intent is to present participants with the challenge of raising their gaze and considering how
their vision could shape Israel as it approaches its centennial.

Israel faces tremendous challenges at this time, and addressing urgent and immediate needs is
critical. However, without sketching a horizon, a desired future vision, it will be difficult to
galvanize society toward the necessary rebuilding efforts.

I must note that | was highly impressed by the group. Participants stayed half an hour past the
official end time of the first session and continued discussions in the seminar’s WhatsApp
group. They also requested a collaborative platform to share ideas and thoughts between
sessions and have started independently meeting to discuss topics of mutual interest (e.g., a
group interested in education).

I am very much looking forward to what lies ahead and will continue to provide updates.
Thank you,

Dr. Adi Kol
Reichman University



