MATANEL FOUNDATION
ACTIVITY REPORT
Program: Educational consultation for the Lauder Morasha school, Warsaw, Poland
Year: September 2023 — August 2024
Please present your activity report according to the following lines. The whole rapport

will not exceed 2 or 3 pages (as word document).

Name of the Program: Consultant for Jewish Education at the Lauder Morasha Day
school

Year of activity: 2023-2024

Name of the report's writer: Shmuel Afek

Function of the report's writer: Educational Consultant

Mail: safek7@gmail.com Phones: +1 201 572 9046

Website / Facebook address of the organization: https://lauder-morasha.edu.pl/
https://www.facebook.com/LauderMorasha/

Number of active participants in the program: 42
Estimated number of impacted participants: 38

Give the actually state of the program (where the program stands at the date of the
activity report, no more than ten lines):

The program is dynamic and developing. We have completed the first year of the
program in which faculty at school has been introduced to an increasing amount
of Jewish content, thus making all the teachers fuller partners in the Jewish
educational mission of the school. In addition we have completed the publication
of textbooks / workbooks for Grades I-V. These textbooks / workbooks will be in
use in classes I-V by all children. The Jewish Culture teachers have received
guidance in how to teach using these textbooks / workbooks, and ongoing
mentoring has been put in place.

The main achievements during the last year of activity (main achievements, number
of events, number of participants, etc.):
Two main achievements were successfully completed during the last school year:
(1) Deepening the Jewish knowledge / experience of the teachers;
(2) Publication of textbooks / workbooks written specifically for Polish-
Jewish children in Day School
(1) We deepened the Jewish knowledge and experience of the teachers by holding
3 events, all connected to Shabbat: the first event was a Shabbat teach-in using
parts of Rabbi Abraham Joshua Heschel’s classic book Shabbat, which exists in
a Polish language edition. The second event was a Friday night dinner for 35


https://lauder-morasha.edu.pl/
https://www.facebook.com/LauderMorasha/

teachers, which we held at the Nozyk synagogue. This dinner was accompanied
by explanations, learning, singing and (of course) eating. The third and last event
was a Shabbaton, held in Lublin. During the Shabat, in which 30 teachers and
staff participated we stayed at the Yeshivat Chachmei Lublin (which in addition
to preserving the original building and artifacts now also houses a 4 star hotel,
owned by the Warsaw Jewish community), we learned about the Yeshiva, and
Jewish learning, and toured pre-war Jewish Lublin.

(2) Intensive work on the part of the Educational Consultant and an ex-teacher
of the Morasha school resulted in the production and publication of textbooks /
workbooks for Grades I-V that have already been introduced into the teaching of
these grades. The textbooks / workbooks were presented to the faculty and staff
during orientation for this school year and the teachers underwent mentoring
that will help them use the books as fully as possible. It is important to mention
that this is the first time since 1968 (and maybe earlier) that a Polish-Jewish
educator has produced textbooks / workbooks specifically for Polish-Jewish
school children in their native language. This is no less than a historic
achievement. The number of impacted participants is around 150, the number of
children in grades I-V

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

The evaluation of the textbooks / workbooks work is measured by the concrete
results, and the excitement that these groundbreaking books generated among the
faculty, including faculty that are not directly involved in teaching Judaic subjects.
Part of the textbook for Grade III that introduces the Jewish year and the Chagim was
printed as a special supplement for all the teachers who used it on the Shabbaton.
Evaluation of the work we have done with the teachers to deepen their Jewish
knowledge / experience is based on unsolicited comments and thanks from the
teachers who have demonstrated much interest and a desire to learn more.
Comparison with the previous year: this last year was the first full year of the
consultant’s work, and the achievements are a result of thorough preparation and
learning by the consultant during school year 2022-2023, increased presence of the
consultant at school (2-3 weeks every two months) during the immediate past year
and collaboration with the school administration and staff that was very welcoming.
Conclusions for the future: maintaining the current level of consultant presence at
school, or increasing it; ensuring that the Judaic teachers are teaching according to the
material we have provided them; ensuring ongoing mentoring; involving all the
teachers in Jewish events at school

Provisional guide lines for the advancement of the program in the next year:
My goals for next year include the following:
- Completion of textbooks / workbooks for grades VI-VIII
- Mentoring teachers directly involved in teaching Jewish Culture and Jewish
History
- Involving all teachers in Shabat activities and experiences for the pupils
- Broadening the learning to school parents (adult education)
- Increased help to developing a Jewish studies curriculum in the High School



Please join the Evaluation Report, the Financial Report and the list of the participants
to the program (as PDF documents)

Please join photos — as JPG files — and any link or any other document connected to
the program which will seems to you relevant — as PDF document.

Please join a 5 minutes movie which presents your institution and the particular
project supported by the Matanel Foundation. The movie should be accessible to the
philanthropic world and to other potential donors.



