MATANEL FOUNDATION
ACTIVITY REPORT
Program: Hillel the Elder
Year: 2023-2024

Name of the Program: Hillel the Elder - Perach Zahav Matanel
Year of activity: 2023-2024 academic year
Name of the report's writer: Leetal Shoahsn

Function of the report's writer: Resource Development Coordinator

Mail: leetals@hillelisrael.org

Phone #: +972-586882620

Website / Facebook address of the organization:
Hillel Israel Website
Hillel Israel Facebook

Number of active participants in the program: 30

Estimated number of impacted participants: 60+ (some of the students volunteered with elderly
couples).

Given the actual state of the program (where the program stands at the date of the activity
report, no more than ten lines):

The Hillel The Elder program has, for the past three years, been successfully matching Hillel
students with isolated seniors for weekly companionship. This intergenerational initiative
operates in Jerusalem, Be’er Sheva, and Tel Aviv, providing essential social and emotional
support to seniors while fostering civic engagement among students. Following a successful
2023-2024 year, we are currently finalizing program evaluations to inform our expansion plans
for 2024-2025. The program’s critical importance was magnified post-October 7th, as many
seniors, particularly those evacuated from the North and South, required increased social and
emotional support to cope with trauma and displacement. Hillel The Elder was instrumental in
providing a vital lifeline and sense of community to these vulnerable individuals.



The main achievements during the last year of activity (main achievements, number of
events, number of participants, etc.):

Hillel The Elder has demonstrated a significant impact on both students and seniors. Over the
past year, 30 students participated in weekly visits to over 60 seniors, fostering intergenerational
connections and combating social isolation. The program has been instrumental in providing
seniors with essential companionship, emotional support, and a renewed sense of purpose.
Simultaneously, students have developed a profound appreciation for their elders, gaining
valuable life perspectives and a stronger sense of civic responsibility.

The program's importance was amplified in the wake of October 7th. As many seniors,
particularly those evacuated from the North and South, faced unprecedented challenges, Hillel
The Elder served as a critical lifeline, offering stability, emotional support, and a sense of
community. By expanding our program to include these vulnerable populations, we can mitigate
the long-term effects of displacement and trauma.

For our students, volunteering with seniors has proven to be a powerful tool for healing and
resilience following the October 7th events. Engaging in acts of kindness and connecting with a
generation that has experienced significant challenges has provided students with a sense of
purpose and helped them process their own traumatic experiences. The intergenerational
dialogue created within the program has offered students a safe space to share their feelings,
learn from the wisdom of their elders, and build a stronger sense of community.

The main achievements during the last year of activity (main achievements, number of
events, number of participants, etc.)

Hillel The Elder achieved significant milestones in the 2023-2024 academic year. A core group of
30 dedicated students consistently volunteered weekly visits to elderly individuals throughout
the year, providing essential companionship and support. To enrich the program's impact, we
organized festive events such as Hanukkah and Purim volunteering, complete with care packages
for elderly participants and Holocaust survivors. Additionally, Jerusalem Hillel students engaged
in weekly volunteering at Shuk Mahane Yehuda, assisting elderly shoppers. A national
Shabbaton for students provided a unique opportunity for deeper value-based learning and
discussion as well as sharing experiences, ideas and insights from the volunteer work. In
response to the October 7th crisis, students expanded their efforts to include weekly
volunteering at hotels housing evacuated elderly, offering immediate support and comfort.
While all participating students were paired one-on-one to elderly individuals (or couples), some
of the activities throughout the year were held in groups of seniors and volunteers (as seen in
the attached photos).

This comprehensive approach not only addressed the immediate needs of isolated seniors but
also cultivated a strong sense of community and intergenerational connection among
participants.



The following are our two main achievements during the last year:

1. Enhanced Well-being for Seniors: Hillel The Elder has significantly improved the
quality of life for elderly participants by providing essential companionship,
emotional support, and practical assistance. Our volunteers have successfully
alleviated feelings of isolation and loneliness, contributing to an overall sense of
well-being and independence among seniors.

2. Student Development and Civic Engagement: Beyond benefiting seniors, Hillel The
Elder has empowered our students to become compassionate and engaged citizens.
Through consistent volunteerism and meaningful interactions with the elderly,
students have developed essential interpersonal skills, empathy, and a deep
appreciation for intergenerational relationships. This program has fostered a strong
sense of civic responsibility and a commitment to serving the community.

The evaluation (methodology, results, comparisons with the precedent year, conclusions for
the future...):

To assess program impact, a comprehensive evaluation approach was employed, including pre-
and post-program questionnaires and ongoing formal and informal interactions with
participants.

This academic year was significantly impacted by the ongoing recovery and healing process of
Israeli society following the traumatic events of October 7th. This context presented unique
challenges and opportunities, as students expressed a heightened desire to contribute to their
community while the needs of the elderly population increased substantially.

Program Success Factors and Outcomes:
Our original proposal outlined three primary indicators of program success:

1. Participant Engagement: Establishing weekly pairings between 30 trained student
volunteers and 30 senior citizens. While the grant agreement authorized a maximum of
30 students, we exceeded our original projection by involving the maximum 30 students
in the program.

2. Elderly Well-being: Providing essential support and companionship to alleviate the
loneliness experienced by elderly individuals, particularly within the context of the
ongoing crisis. As detailed in the attached Evaluation Report, including direct participant
testimonials, this objective was successfully achieved.

3. Student Development: Empowering students to assume social responsibility while
fostering intergenerational learning and respect. The Evaluation Report, including
student feedback, confirms the attainment of this goal.



Provisional guidelines for the advancement of the program in the next year:

Hillel Israel aims to continue the successful implementation of the "Hillel the Elder — Perach
Zahav Matanel" program during the 2024-2025 academic year.

To ensure program effectiveness and expansion, the following implementation timeline is
proposed:

1.

w

Needs Assessment and Partnership Building: Ongoing collaboration with city social work
departments, municipalities, community centers, and senior citizen day centers (as well
as hotels that continue to house evacuees) to refine target population identification and
comprehensively understand their needs.

Coordinator Recruitment and Training: October-November 2024.

Student Recruitment and Training: November-December 2024.

Program Launch and ongoing operation: January 2025 - July 2026, initiating weekly
volunteer visits and accompanying student learning and training sessions.

Continuous Evaluation and Improvement: Ongoing assessment of program impact to
inform refinements and future development.

Please join the Evaluation Report, the Financial Report and the list of the participants to the
program (as PDF documents)
Student Volunteers

Evaluation & Quotes

Please add photos — as JPG files — and any link or any other document connected to the
program which will seem to you relevant —as a PDF document.

Please add a 5 minute movie which presents your institution and the particular project
supported by the Matanel Foundation. The movie should be accessible to the philanthropic
world and to other potential donors.

https://www.youtube.com/watch?v=erncj8ylyWU&t=22s



https://docs.google.com/spreadsheets/d/1QuB_3QPLu3TKr1DAIgoXx-FcwTa8aIcEsnR0R3XkM8E/edit?usp=sharing
https://docs.google.com/document/d/1EnzGhgVZknqG76bcXGI9q7x5PRVtzwunvNNgG9oi_Jk/edit?usp=sharing
https://www.youtube.com/watch?v=erncj8y1yWU&t=22s

