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Number of active participants in the program: 97 pairs of Mechina students and
senior citizens (194 direct participants) from 8 Mechinot.

Number of seniors Place of volunteering Mechina Name
Be'er Ora
6 Be'er Ora, Eilat
Tzahali
22 Kibbutz Ein-Zurim and Kvutzat Yavne
Jerusalmit
21 Jerusalem
H'aemak
17 Kibbutz Shluchot and Kfar Rupin
Shuvu Achim
7 Rehovot
Bnei-David
7 Maale Efraim
Tavor
8 Nof Hagalil and Kibbutz Ramat Hashofet
Beersheba Amichai
9
97 Total

Estimated number of impacted participants: The program directly impacted 194
participants (97 pairs of Mechina students and senior citizens). Wider circles of
influence include seniors' family members reporting increased peace of mind, and
fellow Mechina students influenced through their peers' shared experiences.

Give the actual state of the program (where the program stands at the date of the
activity report, no more than ten lines):
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"Perach Zahav Bnei Bayit" has successfully completed its first year, establishing 97
meaningful partnerships between Mechina students and senior citizens across 8
Mechinot nationwide. Despite the challenges posed by the October 7th events, the
program demonstrated remarkable resilience, with students maintaining their
weekly visits and providing crucial emotional support during this difficult period. The
volunteering included social companionship, technological assistance, and practical
support, with many relationships extending beyond formal meeting times. Social
workers provided professional oversight throughout the year, ensuring quality and
continuity of care. The program's success is evident through overwhelmingly positive
feedback from both students and seniors, with all participating Mechinot expressing
interest in continuing next year, alongside at least additional five Mechinot seeking
to join.

The main achievements during the last year of activity (main achievements,
number of events, number of participants, etc.):

The program successfully fulfilled its core mission of creating meaningful
intergenerational relationships and addressing senior loneliness through several
significant achievements:

Major Events and Milestones:
Implementation of weekly volunteering system across 8 Mechinot, successfully
matching 97 student-senior pairs

Holocaust Remembrance Day event at Mechinat Tzahali,
where Sarah, a senior participant, shared her
testimony - demonstrating the program's success in
creating meaningful community connections.

Development of tailored support systems for seniors
with special needs (e.g., regular accompaniment of
visually impaired seniors to essential services,
language support for non-Hebrew speaking seniors)

Key Impact Areas: In the photo: Pair of Senior and Student from
e Social Connection and Emotional Support: Creation Mechinat "Tzhahali"
of sustained, meaningful relationships, with many
students visiting beyond scheduled times. Crucial emotional support during
wartime period, when senior isolation was particularly challenging.
Development of family-like bonds, evidenced by regular inclusion in Shabbat
meals and family events.

e Practical Assistance: Regular technological support sessions helping seniors
bridge the digital challenges. Assistance with essential daily tasks, enhancing
seniors' independence and quality of life. Integration of seniors into Mechina
community life, creating broader social connections



These achievements demonstrate the program's effectiveness in creating the ethical
and moral commitment to elderly care that was envisioned, while establishing
sustainable, meaningful intergenerational relationships.

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

As this was the program's first year, our evaluation focused on qualitative
assessment through participants' experiences and feedback. The impact is clearly
reflected in there writing, for example a student from Mechinat Tzahali who
described how seniors shared their experiences of overcoming past national
challenges, providing perspective during wartime. A student from Mechinat Amichai
spoke about the transformative effect of her weekly visits, noting how the program
"completely transformed my experience here at the Mechina" and provided "an
opportunity to step away from the routine overload." Similarly, a participant from
Mechinat Be'er Ora emphasized how these connections extended beyond formal
volunteering into meaningful personal relationships.

The evaluation revealed that the relationships created naturally evolved to address
various needs that extend to many fields of life. A student from Mechinat Tzahali,
shared how their relationship grew to include cooking together and artistic projects,
even leading to their senior partner giving Holocaust testimony at the Mechina on
Holocaust Remembrance Day. Another student from Mechinat Be'er Ora, described
a particularly moving moment, as he was playing chess with a senior, his
granddaughter had an unexpected emotional response, demonstrating the
program's wider impact on families well-being.

Provisional guide lines for the advancement of the program in the
next year: y

Following our highly successful first year, we are excited to expand
the program's reach and impact. all Mechinot that participated this
year, along with additional Mechinot, have expressed a desire to join
the project in the upcoming year. This enthusiasm demonstrates the

program's recognized value and effectiveness. : : : —
In the photo: Pair of Senior and Student from

Mechinat "Jerusalmit"
We plan to expand our geographical reach to new communities

while maintaining our commitment to existing partnerships. The
program will encourage Mechinot to organize special events during holidays and
develop their own initiatives to further enrich the seniors' experiences.

Our goal is to significantly increase the number of seniors we reach, potentially
serving more than 150 elderly individuals across diverse communities. By
maintaining our current successful model while embracing growth, we aim to create
an even broader network of meaningful intergenerational connections in the coming
year.



