MATANEL FOUNDATION
ACTIVITY REPORT

Program:The Steinsaltz Archive
Year: 2024-2025

Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).

Name of the Program: The Steinslatz Archive
Year of activity: 2024-2025
Name of the report's writer: Fruma Holland

Function of the report's writer: Director of the Steinsaltz Archive, including building
the digital archive of all of Rabbi Steinsaltz works: texts, books, video and audio
lessons etc.Fruma's responsibilities include overseeing the writing, editing,
proofreading, publication and distribution teams of books written by Rabbi Steinsaltz.

Mail: fruma@steinsaltz-center.org Phones:

Website / Facebook address of the organization: https://steinsaltz-center.org/he
Number of active participants in the program: 32
Estimated number of impacted participants: thousands and growing.

Give the actually state of the program (where the program stands at the date of the
activity report, no more than ten lines): This year we continue to scanned and tagged
material collected from students. We collected new material from private sources and
will continue to do so. This year we final started the process of depositing the
Steinsaltz archive in the joint project of the national library and the ministry of
Moreshet. Our archive was selected to be one with national importance and therefore
we were pressured to deposit the material. We are still in the process of reaching an
agreement regarding budget and materials. We hope to reach an agreement that will
help those materials to enlarge their exposure. These past months the archive team has
been working with the NLI staff to organize and analyze the material to establish the
right schedule and importance of the different texts.

1. The main achievements during the last year of activity (main achievements,
number of events, number of participants, etc.): Books: In the last year 3
books were published from material that was produced from the archive (2 are
now in print). 4 more books are now in different stages of work.

2. Our weekly booklet and our monthly magazin has a significant growing
exposure in print and digitally. We have reached audiences that were never



exposed to the rabbi before. That is based on the rabbi's teaching in Hassidism,
from tapes that were found in the archive. The second book based on those
booklets will be published in December. The monthly magazine is based on
materials that were tagged and transcribed from the archive last year. (50
weekly issues and 14 Magazins)

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

Our main goal when we started working on the archive was to preserve the things we
found and to use them in order to reach out to the general public with Rabbi
Steinsaltz's ideas and teachings.

This past year we managed to secure an excellent path for the preservation of the
materials, working with Israel's most esteemed institut for preservation of textual
materials. And we established the thirst for the Rabbi's teachings when our last book,
published on December 23, and produced from tapes that were found in the Archive
was the number one bestseller in the Hassdisem festival held in Kislev. We are
thrilled with these achievements and look forward for the next steps in both of these
paths.

Provisional guide lines for the advancement of the program in the next year:
Managing to keep the pace of producing multiple new publications based on material
retrieved from the archive and getting it widely known.

Please join the Evaluation Report, the Financial Report and the list of the participants
to the program (as PDF documents)

Please join photos — as JPG files — and any link or any other document connected to
the program which will seems to you relevant — as PDF document.

Please join a 5 minutes movie which presents your institution and the particular
project supported by the Matanel Foundation. The movie should be accessible to the
philanthropic world and to other potential donors.



