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Program:
Year:

Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).

Name of the Program:”Creating a Space”

Year of activity: 2024

Name of the report's writer: Shoni Nir Ashkenazi
Function of the report's writer: VP of Partnerships

Mail: Shoni@myh.org.il Phones:
972508626611

Website / Facebook address of the organization: https://www.myh.org.il/en

Number of active participants in the program: 13 participants. Originally, the group
was intended to be larger, but several registrants were called up for military service
and, therefore, could not join the group at all.

Estimated number of impacted participant :At its peak, the program impacted a circle
of approximately 350 people

Give the actually state of the program (where the program stands at the date of the
activity report, no more than ten lines):

Project Completion and Festival Summary

As of this writing, the program has concluded with the successful execution of the
"Creating a Space" festival, held in collaboration with the Dimona Municipality and
local artist communities. This festival marked the culmination of a six-month learning
and creative process, encompassing ten bi-monthly sessions. Hosted at the city's
student village, the festival invited residents of Dimona and the surrounding region to
participate in an artistic celebration. Local artists showcased their creations alongside
interactive workshops and performances for the general public. The event attracted
over four hundred attendees and took place during the intermediate days of Sukkot.In
light of the Shabbat event in October, we decided that the festival production
conceptually built the festival around the theme of the sukkah and leaving the
permanent house for the temporary house as a sign of solidarity with the thousands of
people who were displaced from their homes in the past year. The hundreds of people
who took part in the festival were invited to create a place for themselves and to



examine through the creation the tension between the permanent and the temporary,
between the temporary and the permanent.

The main achievements during the last year of activity (main achievements, number
of events, number of participants, etc.):

Key Achievements

e Establishment of a Southern Artists Community: Fostering a network of
artists in the southern region of Israel.

e Promotion of Cultural and Artistic Entrepreneurship: Supporting the
development of cultural initiatives within Dimona.

e Strengthening Participants' Sense of Belonging and Identity: Cultivating a
supportive environment for personal and artistic growth.

e Encouraging Entrepreneurial Ventures: Empowering participants to explore
business opportunities stemming from their involvement in the program.

e Facilitating Collaboration: Connecting participants with the local artist
community in Dimona to foster partnerships and creative exchange.

e Successful Festival Production: Organizing a Sukkot festival with over four
hundred attendees.

e Planning for Program Continuation: Initiating preparations for a new cycle
of the program due to the success of the first cohort.

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

This year marked the inaugural year of the program. Despite having a smaller group
than anticipated (ten participants instead of fifteen), the program successfully
achieved its objectives. The group demonstrated commitment throughout the
bi-monthly sessions and produced a large-scale city festival. We are excited to launch
a new cycle next year, focusing on the theme of "Memory and Independence." This
cycle will culminate in a festival coinciding with national holidays in May,
showcasing the participants' creative explorations.

Provisional guide lines for the advancement of the program in the next year:

Currently, we are in the process of recruiting and selecting participants for the
upcoming cycle. Simultaneously, we are developing the syllabus, aligning it with the
chosen theme and the overarching vision and goals of the project. We aim to create a
diverse cohort of twenty participants. The program is scheduled to commence no later
than the beginning of January 2025.

Please join the Evaluation Report, the Financial Report and the list of the participants
to the program (as PDF documents)

Please join photos — as JPG files — and any link or any other document connected to
the program which will seems to you relevant — as PDF document.



Please join a 5 minutes movie which presents your institution and the particular
project supported by the Matanel Foundation. The movie should be accessible to the
philanthropic world and to other potential donors.



