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Program: Alternative Livelihoods Training and Support Project
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Submitted: November 1, 2024

Name of the Program:
Year of activity: 2024
Name of the report's writer: Elana Silver, Director of Development
Mail: elanasilver@tevelbtzedek.org Phone:
972-54-2097631
Website / Facebook address of the organization: www.tevelbtzedek.org
Number of active participants in the program:

● 26 YSP participants in 4 trainings

Estimated number of impacted participants:
● 2000 villagers impacted by trainings

Give the actually state of the program (where the program stands at the date of
the activity report, no more than ten lines):

During this reporting period Tevel initiated a poultry-raising project for alternative
livelihoods. A poultry expert from the University of Zambia was hired who has agreed
to take three months leave from his job to join us at the farm and kick start the
project.

He initiated 4 sessions with
the YSP members who will
in-turn impart invaluable
knowledge and skills to as
many as 200 farmers over the
next 3 years. He will continue
to mentor our staff and the
YSP in poultry farming and
also teach workshops to the
village on poultry, goat and
cow farming.

Also during this reporting
period we built a poultry
complex including an incubating room and brooding room, as well as four hen houses
with outdoor runs. Over the next month or two we will purchase a solar powered
incubator and other equipment

It is very important to note that some of the activities outlined in the original proposal
were postponed due to the need for an Emergency Maize Initiative to the famine
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threatening our project village of Mphande, Zambia, mobilizing an effective strategy
to address the impending food shortages caused by the rainy-season drought and
the failure of the maize crop. The emergency project involved a coordinated
campaign (see achievements below).

Another part of our resilience strategy was the implementation of keyhole gardens
throughout the villages as well as launching 10 community savings groups.

Additionally, Tevel launched an Inputs Loan Project for 250 village farmers. Farmers
participated in a series of workshops on conservation farming and intercropping,
organized by the Youth Service Program (YSP). The project will provide them with
input loans, equipping them with the necessary resources to implement sustainable
farming practices and improve their agricultural output.

1) The main achievements during the last year of activity (main
achievements, number of events, number of participants, etc.):

● 4 poultry-farming sessions for the YSP members led by an expert in poultry
farming at the University of Zambia

● Built a poultry complex including an incubating room and brooding room, as
well as four hen houses with outdoor runs.

● Drilled six boreholes and
installed solar-powered pumps
ensuring a sufficient water supply for
the maize crop and subsequent
crops. We then installed pipes and
drip lines on 3 hectares of land in
each village.

● Created 10 community clubs
for village saving and borrowing
which are crucial for economic
development as well as 120 kitchen
gardens for greater food security and
nutrition

● Provided high-quality farming inputs to 250 farmers, along with 18 training
sessions across three villages in conservation farming techniques, aimed at
enhancing soil quality, improving water retention, and reducing labor and input
costs.

● Trained and deployed 32 community-based health volunteers to test and treat
malaria and deliver essential anti-malaria medication to villagers.

● Developed a community health clinic and assisted the community receive
recognition from the Health Ministry to secure staffing support
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2) The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future…):

The project was evaluated by assessing our effectiveness in implementing stated
objectives and delivering key outputs. During this reporting period, we successfully
achieved our primary goals of training Youth Service Program (YSP) participants and
establishing essential infrastructure.

Additionally, we made significant progress by recruiting expert advisors and
developing a comprehensive program curriculum.

Participant satisfaction was gauged through ongoing, informal feedback between
YSP members and the project coordinator, who made real-time adjustments based
on input. Our team’s rapport and engagement with the villagers have been assessed
continuously through informal interactions throughout our broader work in Mphande.

To measure the initiative's impact on local knowledge, a baseline survey will be
conducted and analyzed in August as part of our annual survey process. This
evaluation will be led by an expert from Tel Aviv University and will provide valuable
insights into knowledge gained by villagers as a result of the program.

2) Provisional guidelines for the advancement of the program in the next
year:

In the next phase, Tevel will assist villagers raise 1000 free-range village chickens at
a time for market, and provide the villages, who already raise chickens, with crucial
services to help them increase their flock and gain food and livelihood. Our project
will teach villagers how to create their own feed and build effective hen house and
provide crucial veterinary services for village chickens and a brooding house for
chicks who are especially vulnerable to cold and predators during the first four weeks
of life. Our solar incubator, which will be available to villagers, increases by some
30% the chances of hatching, and frees hens to continue to lay. We will also help
improve chicken resilience through interbreeding.

In 2025 we will further launch:
A Second YSP Cohort: As the first YSP cohort prepares to graduate, they will
receive grants, loans and ongoing guidance to support the next phase of their journey
in cooperative development, remaining active leaders within their communities. We
will also initiate a new YSP cohort of 30 participants to continue expanding our
community impact.

A Communal Land Initiative: Tevel has secured an initial 15-hectare land loan from
the community for 25 years, enabling immediate emergency maize production to
counter drought-based famine as well as our plan for cultivating high-value crops to
benefit hundreds of families. Each of 300 participating families will be allocated a ½
dunam plot, managed with guidance from graduating YSP leaders and agronomists,
to grow crops in cooperatives. Starter loans will be offered to help families extend
crop production to additional seasons beyond what their individual plots currently
allow. All-season agriculture will boost village livelihood as well as wean villagers
from dependence on cutting trees for charcoal, which is unsustainable and creates
desertification. .
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Project Expansion and Government Cooperation: Tevel will begin planning the
next phase of this project to broaden its reach and maximize its long-term impact in
communities in other areas of Zambia and beyond. Tevel is currently partnering with
the Zambian government on the local and national levels. The President of Zambia’s
office has demonstrated keen interest in Tevel’s project and methodology. through the
President's Delivery Unit. Israel’s Foreign Ministry is a welcome and attentive partner
in the Tevel’s Zambian project.

3) Financial report:

4) List of the participants to the program:

Salaries & Administrative

Salaries $1500

YSP Monthly Stipends $250

Accounting & Book-keeping $50

Administrative Expenses $750

Subtotal $1,050

Project Expenses

Food for YSP $300

Farm Related Expenses $250

Poultry Project $7,202

Community Clubs $300

Input Loan Project $1,500

Subtotal $9,552

Total $10,602

YSP members

Emma Malabanyika

David Mulyata

Samson Kakumbi

Edith Nyimba

https://www.pdu.gov.zm/
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Esther Bafana

Philip Chatila

Alex Nyirenda

Harlot Ng’andu

Pumulo Liyamba

Susan Tembo

Mary Nyangu

Dainess Chileshe

Mary Sinonge

Gerald Daka

Olinety Nangala

Martin Daka

Austin Mwando

Judith Simanya

Oden Hamachila

Ethel Mahauhau

Patrick Simwiinga

Mwila Katebe

Mable Ng’andu

Rabecca Kaliye

Isaac Mwanza

Chimuka Simoonga


