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Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).

Name of the Program: Vocational Training for Young Adults with Disabilities

Year of activity: 2024

Name of the report's writer: Michal Nitzany

Function of the report's writer: Resource Development Director

Mail: michal@kvn.org.il Phones: Mobile +972-50-3423084, Office +972-4-9917444

Website / Facebook address of the organization: www.kvn.org.il

Number of active participants in the program: 105

Estimated number of impacted participants: 105 (this project supports all program

participants)

Give the actual state of the program (where the program stands at the date of the
activity report, no more than ten lines):

Kivunim’s Life Preparatory Programs have successfully continued operations over the
past year, adapting to the challenges of the ongoing war in Israel. Currently, the
programs operate near full capacity, supporting approximately 105 young adults
with disabilities. As a recognized ‘essential enterprise’ by the Ministry of Welfare,
Kivunim has provided enhanced 24/7 services to address participants' safety,
emotional well-being, and resilience during this critical time. Despite the war,
vocational training activities have been sustained, with adjustments to ensure safety,
including remote workshops, safe transportation, and collaborations with accessible
workplaces. This has been vital in fostering routine, productivity, and confidence,
empowering participants to integrate successfully into the workforce and their
communities.

The main achievements during the last year of activity (main achievements,
number of events, number of participants, etc.):

Despite the challenges of the ongoing war, Kivunim made significant progress in
vocational activities. Finding jobs for individuals with disabilities, particularly physical
disabilities, became more complex due to the need for accessible bomb shelters at
workplaces, leading to some canceled opportunities.
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In 2024, 44 participants completed the Life Preparatory program, with 39 (88.6%)
now engaged in employment or academic studies—25 are employed, 10 have begun
academic studies, and 4 are both working and studying. A key success was among
those in "essential" roles, such as hospitals, supermarkets, and the electric company,
where their contributions during wartime boosted their confidence and sense of
purpose. Further details are available in the attached report.

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

Kivunim maintains contact with program graduates to ensure their successful
transition to independent living, provide guidance, and offer support as needed. Two
years ago, we launched the “Kivunim Alumni Community” to foster peer networks,
social gatherings, and mutual support. Our staff, including the Alumni Community
Coordinator, regularly collects information through ongoing communication and
surveys to track graduates’ progress.

This year, 44 participants completed the program, up from 37 last year, with 88.65%
successfully integrating into employment or education, compared to 78.4% the
previous year. This improvement demonstrates the program’s effectiveness, even
amid the challenges of the war in Israel, and underscores the importance of
sustained support and adaptability for long-term success.

Provisional guide lines for the advancement of the program in the next year:

The ongoing war continues to present challenges, including a slight setback in
participant registration to the Life Preparatory Programs, particularly in Nahariya due
to its proximity to the northern border. Vocational training has also faced significant
difficulties, as locating jobs with adjacent shelter rooms has become a critical factor
for participants with disabilities during times of escalation. Despite these obstacles,
we anticipate expanding the program as demand for our services continues to rise.
Our vocational team remains focused on forging new collaborations with companies
and factories in the Western Galilee and Haifa to provide training and employment
opportunities for participants. With the recent subsiding of the escalation in the
North, we observe a gradual recovery in the job market, mirrored by our participants
and alumni restarting their vocational paths. This resilience reaffirms our
commitment to adapting and growing the program to meet the evolving needs of
those we serve.

Please join the Evaluation Report, the Financial Report and the list of the
participants to the program (as PDF documents) - See attached.

Please join photos — as JPG files — and any link or any other document connected
to the program which will seems to you relevant — as PDF document. - See
attached.

Please join a 5 minutes movie which presents your institution and the particular
project supported by the Matanel Foundation. The movie should be accessible to
the philanthropic world and to other potential donors. -See attached.



