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October 31, 2024

To: Matanel Foundation
Att:  Ami Bouganim
Déborah Wajnberg

Project report — year 2

Vocational Training for Young Adults with Disabilities

Kivunim's Vocational Training initiative is crucial to our comprehensive Life Preparatory Program.
This program is specifically designed to help young adults with physical/sensory disabilities and high-
functioning autism make the transition from living with their families to independent living. It spans
a duration of two years and welcomes participants from various regions across Israel. They receive
training in accessible apartments located in Nahariya and Haifa, where they gain essential life skills.
These skills include household management, health, financial literacy, leisure activities, and social
interaction.

Vocational training within this program aims to enhance participants' vocational skills, build their
confidence, and increase their awareness of career possibilities. These efforts directly improve
graduates' chances of finding employment post-program, which is key to their financial
independence and community integration. Our vocational training includes frameworks such as
taking part in the IDF and Israeli National Service, pre-employment training, and assisting in job
placement.

2024 Graduate Outcomes

This year, we're pleased to report that 88.6%(!!) (39 out of 44) of our 2024 graduates have entered
employment or higher education—a substantial achievement compared to the 53% employment
rate indicated by the 2021 Brookdale research.

Our graduates have entered a wide variety of work fields, making impressive progress in both jobs
and studies. Many work in roles that match their skills and passions—like engineering positions at
Elbit and Refael, technical work at the Israel Electric Company and El Al, and hands-on roles at places
like the Coral Farm Nature Reserve. Others have found meaningful jobs in supportive services, from
a dog handler at SOS Herzliya to a gym trainer, and even a security role at Israel National Insurance.

Here is the list of 2024 graduates who have integrated into work/studies:

Full Name Current Status Comments
1 Working Works in a medicine factory
2 Working Works in Japanika (restaurant) — helper in the kitchen
3 Working + Studying | Works in the Tnuva factory while studying electronics engineer
4 Studying Studies graphic design
5 Working Works in a recycling factory
6 Working Works at the IEC — Israel Electric Company
7 Working Works on a pastry production line in a factory
8 Working Works as a cashier at Yes Planet (movie theater)
9 Working Opened a business for selling hookahs (together with a
partner)
10 Working + Studying | Works as a waiter while studying acting
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Working Works as a helper in the kitchen of Fliman Hospital

Working + Studying | Works at Gama-Deal while studying graphic design

Studying Pre-academic preparatory program in the Technion

Studying B.A. studies in education at the Western Galilee College

Working Works at a gym as a trainer (completed his credentials earlier
this year)

Working Continuing her National Service in a kindergarten

Working Works as an electrical engineer at a subsidiary of Refael

Working Works as a technician at Elbit

Working Works at McDonald’s

Studying B.Sc. studies in Biology

Working Works as a cashier at a supermarket while looking to study to
become a pastry chef.

Working Continues her IDF service as an administrator at a driving
school

Working Works as a dog handler at a kennel at SOS Herzliya

Working Works at a company for computer services

Working Works at a community cenrter

Studying Studies accounting at a college

Working Works at the video department in Elbit

Working Security at Israel National Insurance (“bituach leumi”)

Studying Completing matriculation exams in preparation for studying

medical laboratory science

31

Studying + Working

PhD in Electrical Engineering, as well as works as grading
assignment.
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Studying Studying therapeutic dog training

Working Works at Coral Farm Nature Reserve

Working Works in aircraft control at El Al

Working Hameshakem vocational center

Working Working at a vegetable farm in a moshav while exploring study
options

Working Works as a salesperson at SuperLink a mall

Studying Engineering technician studies

Studying Works at a tomato greenhouse while waiting to start studies at
the University of Haifa in a pre-academic program for social
sciences

Studying Starting studies in a special program for people with autism at

Ariel University

In light of the ongoing war, which has now lasted over a year, it’s truly inspiring to see how these
graduates have persevered and stayed active in their work and studies. Despite the challenges and
fears—both their own and those of their families—they chose not to retreat into the safety of home
but instead pushed forward, staying engaged and contributing. Some have even taken on roles
deemed "essential" during this time, giving them a strong sense of purpose and responsibility to
support their communities in times of crisis. This resilience speaks volumes about their commitment
to growth and the courage they show every day.
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We’re constantly exploring new and creative ways to support our program participants in their
vocational and educational journeys. Whether through partnerships with industry professionals,
tailored workshops, or additional mentorship opportunities, our goal is to ensure that each
participant has the resources and guidance they need to succeed

Project Expenses, as of Oct. 2024:

o NIS $(5=3.74
Description Year2 (Year2 !
Vocational training staff, including a manager and coordinators for placement and 382 200
vocational accompaniment, pre-placement training, and National Service support. ! 112,500
Vocational Training Centers rental — Kibbutz and Haifa 140,000 37,433
Emotional support to graduates to strengthen resilience due to the war 35,000 9,421
Total 557,200 | 159,354

We would be happy to provide more details as well as testimonials by program graduates as
requested for the activity report due on Dec. 315,

We're also thrilled to share that Kivunim has received a new government tender for our Life
Preparatory programs which will enable us to expand our program, welcoming many more
participants in the North and reaching additional regions across Israel. This growth is a significant
step forward, allowing us to empower even more young adults on their path to independent living.
We are incredibly grateful to the Matanel Foundation for your support, which has been invaluable
in making this expansion possible and driving our shared mission forward.

An appeal to the foundation:

As the Iron Swords War continues to impact Israel, Kivunim’s commitment to our mission remains
unwavering. However, the prolonged conflict has introduced significant challenges to our programs
and participants. This year, we saw a 15% decrease in new participant enrolment due to concerns
from participants and their families about the Life Preparatory Program apartments in Nahariya and
Haifa, which have experienced heightened threats over recent months. Additionally, job stability has
been disrupted as some participants faced emotional and logistical obstacles in reaching their
workplaces, and educational programs that participants registered for were repeatedly delayed.

Despite these challenges, enrolment continues, and participants are eager to leave their parents'
homes and begin their journey toward independent living. As noted in the report above, we have
seen strong success, particularly in vocational achievements, which remain crucial to their journey.

Kivunim continues to operate as an essential enterprise, providing 24/7 services and adapting to the
evolving needs of our beneficiaries. We are dedicated to ensuring that participants do not lose
progress despite the circumstances and are taking every necessary step to support their safety,
stability, and well-being.

With this in mind, we respectfully seek the continued support of the Matanel Foundation to help
Kivunim navigate these challenges and ensure the continuity of our programs.

Sincerely,

Gidi Zur, CEO
Rotem Eshed Lavi, Program Director
Michal Nitzany, Resource Development Director
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