| AVAR
AROA

nn»np nnxwv

ACTIVITY REPORT - November 2024

Greetings from Friends by MNature (FBN)I We are thrilled to provide an insightful progress
update on our "Wajjed"—Growing Communities program for the Matanel Foundation. The
program has been a beacon of hope, cultivating well-being among Israeli-Ethiopian seniors
through an intergenerational community garden initiative. It embodies our commitment to
addressing diverse needs within the community, maintaining sanity, providing relief, fostering
self-sufficiency, and nurturing connections while challenging stigmas and promoting healthy
lifestyles.

Total Participants:
We have successfully engaged 170 participants in the "Wajed" program across the
settlements of Gedera, Beit Shemesh, Rishon LeZion, Yavneh, and Gan Yavneh.

Gedera: 55 participants

Beit Shemesh (Hagefen St.): 10 participants

Beit Shemesh (HaNarkis): 26 participanis

Gan Yavneh: 8 pariicipants

Rishon LeZion (Nahlat Yejuda): 32 participants
Rishan LeZion (Immigration center) 12 participants.
Yavneh: 30 participants.

Age of participants: Primarily focusing on B0+ seniors.

Activities:

Activity Frequency: Six out of the seven gardens listed above had a three-hour weekly
guided acfivity. In addition, participants arrived independently to work in the garden. In
Gedera, they visit 1-3 times a week, while those in other locations engage for an average of
a minimum of four hours per week.

Agricultural activities:

# [Dunng February, the first signs of the winter plants we planted at the end of 2023
appeared in the garden beds.

= Al the end of April-May, a joint celebration and thanksgiving occurred for the garden's
agricultural produce. In most gardens, the farmers held a collective harvest and
gathering of the produce.

= During May, summer plantings were carmied out in the plots.
At the end of September, the gardeners harvested agricultural produce of their
summer crops.
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Educational Workshops and Community Events:

In February, the communities celebrated Tu BeShvat and Family Day in the Gedera
and Beit Shemesh gardens.

We mentioned the beginning of the Nisan month in April, which leads to Passover.
The activities included a traditional blessing, Ethiopian Matza cooking, and a
community gathenng.

In May, we educated the community through an event about bees, on International
Bee Day.

In June. Jerusalem Day is the memorial day of the Ethiopian community, and we
gathered in the garden for this important date.

In September, we celebrated the beginning of a new year together.

Expenential and hands-on sessions for children and youth: from May to June, ten
weeks, with 20 participants aged 3-12, along with their parents. The content of the
meetings focused on topics such as sustainability, organic gardening, traditional
crafts, and connection to urban nature.

These community events foster cultural exchange and promote envircnmental awareness.
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Leadership group meetings:

The leadership group In each garden meets regularly (weekly or bi-weekly) to facilitate
communication and collaboration among the farmers. In the Gedera garden, a leadership
group of 10 actively involved members was formed, and in the other gardens, most
members participated in these meetings. The group role is essential for the ongoing
operation of the garden and for maintaining a positive and active community. A staff
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member facilitates those meetings every two weeks. The group provides a platform for
members to share their challenges in their gardening activities. Together, they explore
innovative, environmentally friendly solutions, drawing on traditional Ethiopian farming
practices and up-to-date ecological knowledge. The group also fosters a community of
leamers by discussing cumrent environmental issues.
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Participant Engagement and Community Impact

= \\ell-being and Mental Health Support: The garden has become a sanctuary,
maintaining participants’ mental wellbeing by providing a tranguil space for
relaxation and offering respite from daily stressors;

¢ Empowerment through Work: Individuals who were previously not engaged in
work now have an opportunity to grow their own food, fostenng a sense of
agency and accomplishment;

e Support for Refugees/BEvacuees: In light of recent challenges, including an
influx of refugeesfevacuees in Gedera, families hosting their members found
solace and significance in the garden, promoting a sense of belonging and
community support;

o Addressing Trauma: We have recognized and are actively addressing trauma
and post-trauma challenges, acknowledging the importance of healing at a
spiritual level;

e Connection to Food Sources: Our initiative is meeting participants’ desire to
be close to their food sources, including the development of spaces within
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neighborhoods for growing food and plans for a mental rehabilitation center
for youth within the garden.

Goals and Assessment:

e Reaching Target Demographics: We have successfully engaged 170 participants
across the settiements above.

e A survey was conducted among 50 farmers, most of whom were from the Gedera
garden and two gardens in Beit Shemesh. |n addition, 8 farmers were interviewed
in-depth as part of the project's accompanying research.

s All farmers are Ethiopian immigrants who have lived in Israel for at least two
decades. The gender disinbution 15 42% women and 58% men. Regarding marital
status, 84% are married. while 16% are single {divorced. widowed, or never married).

= The farmers wvisit the garden regularly, demonstrating consistent and ongoing
involvement. Among the gardens that were active before 2020, 100% of the farmers
have been engaged in the garden for over three years, and 62% have been involved
for over ten years. The frequency of visits to the garden is high among all farmers,
with 4% visiting at least twice a week.

= Farmers walk to the garden, engaging in regular physical activity and spending time
outdoors due to gardening. All interviewees reported that gardening has improved
their overall health and physical well-being. In addition, they grew enough produce to
meet their needs.

= The atmosphere in the gardens is positive, with people coming happily to participate
in community activities and shanng their feelings in our conversations. All
interviewees noted that gardening enhances their mood and provides a sense of
peace, alleviating boredom. The garden holds significant emotional value for the
farmers and serves as a source of relaxation, activity, and joy.

= Sixty percent of the farmers come alone, while 40% wvisit with a spouse or friend. The
majority of farmers (Y0%) participate in the weekly meeting held in the garden.
Gardening acts as a gateway fo additional activities and events, such as the garden’s
leadership group, community events, and nature club activiies. Sixty-six percent of
farmers engage in these additional activities.

= All interviewees reported that a strong community has developed around the garden,
providing a sense of belonging and support. Regarding family members, the farmers
mentioned that their families take pride in them, are eager to learn from their
extensive experience, and are enthusiastic about participating in working on the
plots.

# Participants' Income: Some farmers generate income by selling their excess produce,
such as roud seeds and gomen, to local businesses, such as Ethiopian spice shops.
In addition, participation in the garden has created new employment opportunities for
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farmers. Friends by Nature employs four farmers from the Gedera Garden as
workshop leaders, tour guides, and family activity facilitators.

= Establishing Professional Knowledge: Through partnerships and collaborative efforts,
we are establishing a professional body of knowledge, which will contribute to the
sustainability and replicability of our model.

Success Stories and Testimonials:

Participants in the program, particularly those engaged in Gedera, have demonstrated
remarkable progress in enhancing their physical and emotional well-being. Active
involvement in gardening activities has led to improved mobility, reduced reliance on
medications, and a noticeable increase in self-confidence among participants. This collective
achievement reflects the program's effectiveness in promoting holistic health and wellness
within the community. Participation in the gardens has led to improved family relationships. Men
spending time in the gardens are welcomed home by their wives with a coffee ceremony.
Relationships with children and grandchildren are strengthened as they work together in the
gardens and learn about farming. Families also enjoy leisurely walks in the gardens together on
Shabbat (Saturday resting day).

Additionally, involvement in community events has boosted farmers' self-confidence. They
actively participate by hosting visitors in the garden, giving tours, sharng their stories, and
conducting workshops.

In the picture - the family works together in picking hot peppers from the field in the garden

The intergenerational gardening workshops in Beit Shemesh have fostered meaningful
connections and shared experiences among participants of different age groups. These
workshops serve as platforms for collaborative leaming and community bonding,
showcasing the program's ability to create inclusive and supportive environments for all
involved.
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We initiated a Family Day tradition where we select two farmers, one man and one woman,
and invite their families and neighbors to a celebratory gathering in the neighborhood. This
event honors their contnbutions, generosity, and valued presence in the community.

in the picture - the oldest farmer in the garden in Gedera with her family.

In the Beit Shemesh garden, where all the farmers are retired, two leaders, 1wox0n 7T 2N
1770, aged 84 and 76 demonstrated remarkable initiative when faced with a challenge. After
a contractor falled to properly install the irmgation system, they rallied the community to
complete the task themselves. In just two hours, they successfully installed a functioning
irrigation system, showcasing their leadership, responsibility, teamwork, and self-sufficiency.
This experience highlights the community's ability to drive processes and achieve goals
without relying on external assistance.

443 TN 70500 NI 141 RTMO® N7 | 054-AB3EREE |IoYD
= ) thnoffice@pmall.com | www.freendsbvnarure org



¢ Mﬁ;h
oA

nn»np nnxwv

In the picture - garden leaders working on installing the imigation system in the garden.

A couple who had a healthy and supportive relationship in Ethiopia and here in Israel faced
many difficulties in their relationship. They took a beekeeping course together in the garden.
As a result, they bought a beehive and a swarm of bees, which they now raise together.
They managed to produce honey together In the picture - the farmer couple with the

beehive.

In the picture - the farmer couple with the beehive.
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The picture shows a meeting in the Rishon LeZion garden, attended by the community
leaders group and Yuwi Tashome-Katz.

In the pictures - female farmers leading activities for children.

Video clips of the activities in the gardens:
1. Rosh Hashana Community Event - ® 2 nown wao mrop vk mpd
2. Communal work - building garden bed's frame and planting - » rean 77 ninamp4

3. Planting - & q%nw nonTo.mpd

Ongoing Initiatives and Future Plans:

= FExpansion and Sustainability: We are actively planning for program expansion, with a
focus on sustainability and continued impact expanding to new cities and
neighborhoods with growth in numbers of gardens and gardeners;

e FEducational Workshops and Community Events: Regular workshops, community
events, and elderly gardening classes enhance skills, foster cultural exchange, and

promote environmental awareness;
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= The war prompted us to establish community gardens within neighborhoods, in the
courtyards of shared buildings. This provided a safe haven for farmers to continue
their agricultural pursuits. We successfully set up one garden in Beit Shemesh and
two in the Shapira neighborhood of Gedera. Even as the situation has stabilized.
these gardens have remained active and are growing steadily under the support of
our program coordinators. We continue our efforts to expand the program and recruit
potential residential buildings as the need to grow food close to home 1s growing.

In closing, we sincerely thank the Matanel Foundation for their unwavering support of the
"Wajjed" - Growing Communities program. Your parinership has fostered positive change
and enhanced well-being among Israeli-Ethiopian seniors in Gedera and beyond. We remain
committted to promoting healthy lifestyles, building community resilience, and challenging
stigmas. Together, we are making a tangible difference in the lives of indviduals and
families.

We look forward to continuing this impactful journey with the Matanel Foundation, so we're
requesting that the donation be renewed for a second year. Thank you for believing in the
power of community and for your ongoing dedication to creating a bnghter future for all.
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