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Give the actually state of the program (where the program stands at the date of the activity report, no
more than ten lines): This year, unlike previous years, the generous funding that we received from
the Matanel Foundation was not allocated to a specific project, but rather was intended for
emergency use due to the situation in Israel post October seventh. The Matanel funding that we
received was used to make sure that we could continue our many diverse community projects done
throughout the city of Ashdod as soon as our students could somewhat safely return to the city.
Thanks to the Matanel foundation contribution our students were able to make a meaningful and
lasting impact on some of the citizens most in need in the city of Ashdod during this difficult year.
These programs include but are not limited to the Matanel Ecologica garden project as well as other
projects which we elaborate upon in the next paragraph.

The main achievements during the last year of activity (main achievements, number of events,
number of participants, etc.): During this year our funding was directed towards our many avenues of
contribution and volunteering within the community of Ashdod. The areas and places in which our
students were able to volunteer during the past year thanks to the generous assistance of the Matanel
Foundation were as follows —

e Two community gardens (including the Matanel Ecological Garden which was our main
project last year) — after school activities for at-risk youth in the older quarters of Ashdod and
important mentorship relationships with our student volunteers — 5 volunteers in each garden,
one in Rova Bet and one in Rova gimel. (these programs started later on in the year due to the
war and the inability to be outdoors for many weeks due to the threat of rocket fire).

e Volunteers in regular kindergartens (Gan Manof, Gan Yamit) — around 6 student volunteers
in total

¢ Volunteers in Special Education kindergartens (Gan Ogen, Gan Nachliel) — 4 student
volunteers in total.

e Schools for children with communication difficulties, Autism and or mental health struggles
(Meitarim School, Galim School) — 4 student volunteers.
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e Work in various high schools — assisting students with one-on-one learning. Assisting youth
who have made Aliyah from other countries, students with learning and behavioral
difficulties ( Amit Yud High School, Amit high school for girls, Makif Bet High School,
Tichon Amal High School) — 16 student volunteers

e Ulpan Olim — volunteering with Olim from various countries helping with one-on-one
learning — Beit Canada — 4 student volunteers

e Volunteering in the kindergarten of a women’s shelter — 2 student volunteers

e 3 special programs at the city library — (1) — Assisting elderly citizens who require assistance
using the library (2) — identifying elderly citizens who are unable to get to the library and
bringing books to their homes along with a librarian. (3) Story hour at the library — 2 student
volunteers

e Amutat Enosh — an employment center for mentally challenged adults (who are medium to
high functioning). — 2 student volunteers.

e Two large “Happening” events in the community gardens around the holiday of Purim —
where many people attended a mega event with more activities and fun options than usual.

Due to the variety of the volunteer work it is difficult to give an exact number of those impacted. |
will say that at the “Happening” events alone there are a probable a couple of hundred participants —
and of course many more people who are impacted throughout the year in the aforementioned areas
of volunteering.

The evaluation (methodology, results, comparisons with the precedent year, conclusions for the
future...):

Our students all commit to doing at least ten hours of volunteer work each week during a regular
year of study at our Midrasha. These are usually broken up between 3-4 increments of time a week —
sometimes during the morning (if the volunteer work is done in a school or kindergarten for
example) and some in the afternoons. Our students receive in-depth guidance and support from a
member of our staff who is a trained professional. The various places of work — some of which we
have lasting relationships with and some of which are new as of this year — are extremely
appreciative and grateful for our students volunteer work that has a lasting impact on all the people
they come in contact with. The presence of our students in the city, especially in the places where
they are needed most and where there presence makes a serious impact is incredibly meaningful, felt
and appreciated both directly by their “charges”, by their supervisors and by the city municipality.
(As mentioned in last years report — the municipal directors have made direct connections between
our students volunteer work and higher feeling of safety and satisfaction in the neighborhood as well
as less incidents of vandalism).

Of course this year has been affected in a major way by the disastrous events of October seventh.
Our students along with the rest of the country were completely shocked in the aftermath of October
seventh and spent a number of weeks at home. As soon as was relevant (approxamitely three weeks
into the war) students who felt able to were offered the option of returning to Ashdod for 2 weeks in
a public shelter (without basic amenities such as showers or rooms) from which they would be
available for volunteer needs around the city. Our students spent large portions of each day
volunteering (under rocket fire) at city shelters with children who had no school due to the war,
handing out entertainment kits to buildings and visiting the elderly and home bound. They then spent
a number of weeks in Jerusalem, and when it became feasible to return to their regular apartments
and main building in Ashdod — returned (approximately a month and a half into the war).

Once our students returned to Ashdod and were able to establish a sense of normalcy as much as
possible during the war they also began to volunteer in the aforementioned areas, while trying all the
while to make any adjustments necessary ( for example — the community gardens took place in a
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shelter for a while instead of outdoors in the park because of the threat of rocket fire). There is no
doubt that the stable, happy and uplifting presence of our students in their volunteer jobs made a
large impact and difference for all the adults and children that they came into contact with this past
year. | believe that this is especially true in the case of all volunteer work this past year done with
children, who not only experienced the collective country-wide trauma of October 7", but who in
Ashdod were unable to attend schools for many weeks and were in desperate need of frameworks to
take their minds off the situation, to have fun and be with peers and adults who were completely
focused on them — even if for a few hours a week. In this aspect | believe that the volunteer work of
our students this year was extra important and meaningful.

Of course looking forward to the future, we like everyone else pray and hope for the return of all our
hostages and peace and a better and easier year ahead with less emergency needs. We would like to
request to return to our proposition from last year two fund *Two* ecological gardens along similar
guidelines to what we were planning for this year — 1 will attach last years request in the next
paragraph — which would total a request for 100,000 NIS (50,000 NIS for each ecological garden).

I would like to take a moment to add that as can be seen in line 7 of the financial report attached we
were set up to have an entire graduate program with an estimated income in tuition fees of 150000
NIS that was cancelled due to the war, as well as an additional 220000 NIS meant for pedagogical
projects that we did not receive because of the war (Line 15). As can be seen in line As can be seen
in line 14 of the report we did receive a reimbursement from the state for damages due to the war but
only 45,269 NIS which of course does not cover the true costs of the damages we suffered
financially.

Provisional guide lines for the advancement of the program in the next year:

As previously discussed in our mutual agreement we would love to move forward with the funding
of two Matanel Ecological Garden projects in the upcoming year.

1. Seeing as so many of the projects were a success we would love to fund all of the previously
agreed upon projects in their entirety in a new garden in an additional older neighborhood in
Ashdod (with the funding of such a project remaining at 50000 shekels similar to this year's
project).

2. Inthe current Matanel Ecological Garden we would love to carry on all relevant projects
(funding of our project coordinator, happening events, neighborhood cleanup event,
sustainability workshop, upkeep of neighborhood community library and compost bin,
planting events and further street art.) The total of both gardens comes to 100,000 shekels
with the excess from the already existing library and compost bins in the current garden
going towards improving the happening functions in both future gardens.

Of course our original hope was to be able to put this plan into action this year but sadly due to the
emergency situation we had to adjust our plans accordingly. We hope that we will be able to return
to the original plan of two gardens in the 2024-2025 school year with your generous assistance.

Please join the Evaluation Report, the Financial Report and the list of the participants to the program
(as PDF documents)

Please join photos — as JPG files — and any link or any other document connected to the program
which will seems to you relevant — as PDF document.



Please join a 5 minutes movie which presents your institution and the particular project supported by
the Matanel Foundation. The movie should be accessible to the philanthropic world and to other
potential donors.



