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Matanel Foundation 

c/o Gestman SA 

23, rue Aldringen, L-1118 Luxembourg 

Dear Partners, 

I am writing to you today amidst difficult circumstances. As you are well aware, a war 

was declared in Israel following the horrors of October 7. Na Laga'at Center immediately 

launched relief operations and we were grateful to you for your moral and financial 

support dedicated to assist soldiers and evacuees. It is now two months later, and we 

are unsure when the war will be over. As the CEO of this organization, I take my 

responsibility caring for my team, 70% of whom are disabled people, very seriously, 

together with our collective responsibility to help our community. 

In the first nine months of 2023 prior to the war, we continued the success we wrote to 

you about in our report regarding our work in 2022. The students of the first year of the 

Na Laga'at School of Performing Arts we opened at the end of 2022 graduated in June 

2023. Our latest production, "It Could Be a Man Standing in Snow" received wide 

recognition and we were in the process of producing a new show for children based on 

the bestselling book "The Little Prince". We were working on our annual 

Groundbreaking Arts Festival that was supposed to take place this month, securing local 

and international shows. Our staff represented us abroad in various knowledge-

exchange collaborations with cultural centers in Europe. The theater travelled through 

Israel and abroad to perform to various audiences. We continued to spread our 

message through collaborations with organizations in Israel, and social-media and public 

relations exposure. 

Since the beginning of the war, we were unable to perform on our stage at the Na Laga'at 

Center in Jaffa. Like all other cultural centers in Israel, we were closed for public 

performances. In the last few days, more theaters are getting back to limited 

performances to the public. We hope to do so soon but only when we can guarantee 

the security of our staff and audiences.  
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In the meanwhile, our theater department is busy with rehearsals for "The Little Prince". 

The production should be ready at the beginning of 2024. We are also working on 

upgrading our organizational website to become more up-to-date and accessible. It is a 

major tool to promote our work and vision. 

We have big plans for 2024. We are excited by the opportunities our new children's play 

will bring and we are already in the beginning of a new production process to be 

completed later this year. The second year of our school is about to start and the 

excitement is in the air, as we are always happy to welcome new people into our Na 

Laga'at family. We are working on sending more actors and shows abroad as we are 

building our international recognition alongside work to perform to audiences from 

remote locations in Israel.  

With our great expectations of the year to come, we are aware of the challenges we face 

caused by the war. With no income for over a couple of months, the theater has suffered 

a financial loss. When we do return to perform, it will involve substantial financial 

resources to get our team back to speed. We hope that Matanel Foundation, which has 

been a loyal supporter for years, will help us get back on our feet so we can continue 

our work for a better, equal, society. We expect to receive some financial assistance 

from the government as well. 

This document includes an activity report of our theater department for 2023.  

Let us hope together for better days to come and for the safe return home of our 

soldiers, kidnapped people, and evacuees.  

With great respect and appreciation,  

 

 

Oren Itzhaki, CEO  
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Activity Report: Na Laga'at Theater 2023 

Na Lagaát Theater was established in 2002 by Adina Tal and Eran Gur to integrate deaf-

blind individuals into mainstream society, using the theater stage as a platform to 

promote their rights, talents, and aspirations. Today our repertoire includes six different 

shows starring deaf-blind, deaf, blind, and seeing and hearing actors, and we are in the 

process of producing another show to be ready at the beginning of 2024. Since its 

establishment, the Na Lagaát Theater has been providing audiences with an 

unparalleled, inspiring cultural and social experience while raising awareness of issues 

concerning people with disabilities in order to promote real change within society.  

Na Laga'at Theater represents a groundbreaking and innovative model within the 

cultural and arts sphere, redefining traditional norms and challenging preconceived 

notions about who can participate and excel in the performing arts. We are proud of 

the fact that Na Laga'at Center employs 70 people with sensory impairments – deaf-

blind, deaf, and blind, who have a tremendous effect on the cultural world in Israel. The 

theatrical performances that they create and participate in are enjoyed by thousands of 

spectators. Through the years, Na Laga'at has trained hundreds of people and with the 

new school for performing arts we opened in 2022, we expect to train many more. 

Through these activities we strive toward a more just and tolerant society that better 

integrates people with disabilities. 

As the only theater in the world featuring deaf-blind actors, Na Laga'at Theater is world-

renowned. In the last few years we have not only been performing around the world 

but also sharing our knowledge with other cultural organizations abroad as part of three 

different EU-funded programs. In the last three years we were part of the European 

Partnership for the Development of Skills and Social Inclusion Through Creativity and 

Arts, a project sponsored by the EU. Some of the countries we visited are Sweden, 

Germany, Poland, Romania, and Croatia. By sharing its innovative methods for including 

individuals with sensory disabilities in cultural endeavors, the theater contributes to a 

global conversation about accessibility and inclusion in the arts. This outreach 

underscores Na Laga'at's role as a trailblazer, not just in its local context but on an 
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international scale, inspiring other cultural organizations to adopt more inclusive 

models. 

In November, a delegation from Na Laga’at was hosted by the Jewish National Theater 

in Bucharest, Romania. This collaboration was initiated by the Israeli ambassador in 

Romania, Mr. Reuven Azar. The purpose of this initiative, titled “A Taste of Na Laga’at 

in Romania”, was to spread the values and work of Na Laga’at. Our team, led by blind 

and visually impaired people, conducted workshops in light and in complete darkness. 

The opening night of this special week honored the victims, injured, and kidnapped 

people following the October 7 attack on Israel. A very special and emotional 

performance of the show “The Warden of Block 11”, a melodrama starring a deaf actor, 

closed the evening. 

Also in November, Na Laga’at Center was selected finalist for the European Social 

Services Awards (ESSA), a prestigious award presented by the European Social Network 

organization (ESN).The ESN is supported by the European Union and its mission is to 

inspire social services leaders to improve the lives of individuals in the community. The 

annual European Social Services Awards recognizes outstanding achievements in social 

services. Na Laga’at Center was selected as a final candidate in the category of 

Workforce Support for our work in the field of training and employment of people with 

disabilities. Out of the 200 candidates, 8 organizations in this category were shortlisted.  

Na Laga'at's innovative model in the cultural and arts sphere is a catalyst for reimagining 

the possibilities of artistic expression and participation. By prioritizing inclusivity and 

challenging existing norms, the theater stands at the forefront of a movement that seeks 

to make the arts truly accessible to everyone, regardless of sensory abilities. Through 

its pioneering efforts, Na Laga'at sets a high standard for cultural institutions worldwide, 

urging them to embrace innovation and diversity in the pursuit of a more inclusive and 

vibrant cultural landscape. 
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Success Factors 

In our grant application from June 2021 we indicated the following goals as success 

factors: 

1. Increasing the number of job opportunities for deaf, blind and deaf-blind 

individuals:  

In November 2022, the Na Laga'at School of Performing Arts for people with sensory 

disabilities was launched in collaboration with Kibbutzim College, a renowned 

institution for acting education in Israel. This unique school is the first of its kind in Israel, 

aiming to provide accessible training to sensory impaired people. The first year started 

in November 2022 and was concluded in June 2023. We are getting ready to open the 

current school year with new students. 

The main goal of the Na Laga'at School of Performing Arts for People with Sensory 

Disabilities is to enhance employment opportunities for sensory impaired people in the 

theater industry, not only within Na Laga'at but also in other venues. The curriculum 

includes two programs: one for individuals who are blind or visually impaired and 

another for those who are deaf or hard of hearing. These programs are tailored to meet 

the specific needs of the students and are conducted in small groups, guided by 

professionals from various acting schools across Israel. Classes are held once a week in 

the afternoon and evening at the Na Laga'at Center in Jaffa's port. The school year 

consists of two semesters, each comprising 13 sessions. 

Today in Israel, people with sensory disabilities who wish to work in the theater business 

find it challenging, if not impossible. The main theaters do not offer acting roles for blind 

or deaf people and, if a role happens to be available, it will be portrayed by a non-

disabled actor, most likely one who graduated from acting school. The main reason for 

that is that theaters seek professional actors. However, acting schools are not accessible 

to sensory impaired people. Na Laga'at strives to change that. 
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The first school year was a success. In the month of June, as we closed the first year of 

the school, the students took the stage on various occasions. The graduates of the deaf 

students track performed in an open class a play by an Israeli playwright. It was very 

moving to see the words become visual as the play was performed in sign language 

alongside a vocal translation for the people in the audience who do not know Israeli sign 

language. It gave the play a different touch and the audience was enthusiastic. People 

from the audience who never experienced a show performed in sign language before 

reported that after the first few seconds it took them to adjust to the communication 

on stage, they got right into it and experienced the plot without even thinking about the 

sign language and the vocal translation as something new and unfamiliar. We hope that 

with many more deaf graduates, shows in sign language will become part of the 

mainstream of the theater world. 

Blind students track graduates performed twice upon their graduation. The first time 

was at the evening of the Blind Day on June 6, a national day dedicated to raising 

awareness of blindness. Na Laga'at produced a special evening that included 

performances of some of the graduates on the same stage with well knows pepole in 

Israel's cultural world such as Hanan Yovel and Ben Caspit. A few days later all the 

graduates performed monologues and dialogues in an open class. Some of the students 

wrote their own segments. It was exciting in particular as we encourage them to take 

part in the theatrical and cultural world not only as performers but also as contributors. 

They showed great talent in writing about their experiences and we hope that they 

continue to do so not only at Na Laga'at but at other cultural centers as well. 

2. Producing more shows and bringing in new audiences:  

Our latest show, "It Could Be a Man Standing in Snow" attracted audiences from around 

Israel and from abroad. We are in the process of producing a new children's play, "The 

Little Prince" that will attract children and families.  

The new production we started working on is unique. This year marks the 80th year of 

the publication of the famous children's book The Little Prince by Antoine de Saint-
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Exupéry. In our adaptation of the book, the main characters will be performed by 

sensory impaired actors. The story is about communication and about how adults do 

not always understand children. Our production, conducted in Israeli sign language with 

soundtrack, will add layers about the general public and the communication with deaf 

people and how we can all understand one another. The show is now in production 

stages. We experienced a delay in production due to the war and it is currently 

scheduled to be ready in January 2024.  

The process of producing a new show at our theater is significantly longer and more 

expensive than in other professional theaters due to the unique accessibility needs of 

the theater's actors which include assigning sign language interpreters. In addition and 

since our theater seeks to remove any barriers that might stand in their way, the actors 

receive professional tools and training prior to and during the production process. 

3. Transporting shows from the Center towards the social and geographical periphery: 

Our experts at the education department are busy developing a special curriculum for 

schools that exposes children and youth to our content and staff members. The value of 

children meeting and experiencing deaf, blind, and deaf-blind individuals as actors and 

workshop instructors is clear. Our unique educational programs, developed in 

coordination with the Israeli Ministry of Education, reach children and youth all over 

Israel, at the Center in Jaffa and in the social and geographical periphery. 
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Appendix A: Participants' Testimonies 

Marc Yarosky, deaf-blind actor, "Not by Bread Alone" 

"We have been doing the show for many years. We 

performed all over the world. It is important to me 

to meet with my friends at Na Laga'at. The feeling 

of 'home' in the theater is very strong. People think 

we cannot do anything, but we do succeed, and 

continue to be happy no matter what. You are as 

equal as everyone else." 

 

Tzipora Malka, deaf-blind actor, "Not by Bread Alone" 

"I am deaf-blind, I was born with Usher syndrome. I 

could see well, but I was deaf. Over time my vision 

deteriorated and at the age of 24, I became almost 

completely blind. It is hard, but it is important to be 

diligent and have a happy life. It is also important for 

me to get out of home, to go to Na Laga'at and to 

centers for the deaf-blind community. I like the show 

Not by Bread Alone. I have been acting in the show for 

almost 12 years and I am very satisfied. We prepare 

the bread on stage and it turns out very tasty. At the end of the show, the audience 

tastes the bread. We are not alone on stage, we are together, we are a group. We all 

love each other. My sister Bat Sheva is also in the show, we have a special kind of love. 

We are all equal on stage. I do not want to be alone, I like to meet people, and 

communicate with them. It is always important to make an effort and not give up on 

life. You have to move forward and be happy. To go out to the light." 
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Sisi Ben Simon, blind students track, Na Laga'at School of Performing Arts 

“I receive a lot of tools in the course to understand a 

character, analyze the character, get inside the character, 

understand what her desires are and what obstacles stand 

in her way.” 

 

Yaron Ben Yaakov, blind students track, Na Laga'at School of Performing Arts 

"I feel very comfortable at Na Laga'at, because I 

have friends here and do not have to hide from 

other people or hide my limitations, even if I 

cannot see the stage and am not standing at the 

right angle […] The level of the teachers here is 

great. I feel lucky to be here. I also feel that this 

dream of standing on stage and genuinely 

touching people is becoming a reality." 

 

Dina Kisner, deaf Students track, Na Laga'at School of Performing Arts 

"I always dreamed of being on stage and acting in front of an 

audience. Maybe it is because I am deaf, and have always 

been a bit outside groups of hearing people." 
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Appendix B: Visuals 

"A Taste of Na Laga'at in Romania" trailer:  

https://www.youtube.com/watch?v=RfYMpq6SUfU 

 

  

 

    

Actors: Ariella Toholov and Sol 
Gabriel-Tal 
Photograph by Na Laga'at 

Actors: Ariella Toholov and Tayyeb 
Badwe 
Photographer: Eyal Toueg 

Blind Day 2023 
Photograph by Na Laga'at 

Blind Day 2023 
Photograph by Na Laga'at 

The cast of "Not by Bread Alone" 
Photographer: Dudi Ardon 

https://www.youtube.com/watch?v=RfYMpq6SUfU
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Appendix C: Participants' Names 

 

Assia Uhanany 

Anna Bregshteinas 

Yosef Kleiner 

Nurit Aharoni 

Nadav Nir 

Nina Kotler 

Tayyeb Badwe 

Yaroslav Bernatsky 

Ariella Toholov 

Sol Gabriel-Tal 

Mordy Weis 

Hezi Eliyahu 

Genia Shatsky 

Shoshana Segal 

Igor Osherov 

Itzik Hanuna 

Bat Sheva Malka Bar Natan 

Yuri Tevordovsky 

Marc Yarosky 

Nurani Levy 

Tzipora Malka 

Rafi Aku’a 

Noam Hinden 

Lia Belilty 

Ariel Bendayan 

Shoval Ben Zeev 

Shuki Yehoshua Assouline 

Chana Itach 

Nurit Shalom 

Yuri Oshorov 

 

 


