MATANEL FOUNDATION
ACTIVITY REPORT

Program:Mikaymim, Social Delivery
Year: 2023

Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).

Name of the Program: Mikaymim, an initiative of Social Delivery
Year of activity: 2023

Name of the report's writer: Tomer Shemesh

Function of the report's writer: Founder and CEO

Mail: tomer@shinua.net Phones:
0524281633

Website / Facebook address of the organization: www.shinua.net
Number of active participants in the program: 96 (organizations)
Estimated number of impacted participants: 40,000

Give the actually state of the program (where the program stands at the date of the
activity report, no more than ten lines):

The Mikaymim initiative made a significant impact on the lives of tens of thousands
of immigrants in 2022 and 2023, and expanded the infrastructure and reach of Social
Delivery. At the outbreak of war in Israel in October 2023, Social Delivery mobilized
its resources and refocused its efforts on supplying emergency assistance to those
most affected by the war. Mikaymim provided the ability and infrastructure to
mobilize in Israel’s time of dire need.

The main achievements during the last year of activity (main achievements, number
of events, number of participants, etc.):

When Ludmilla, an immigrant coordinator, arrived at work in late April 2022, she was
worried that she would not be able to help the refugees arriving destitute and mentally
scarred after being forced to flee their homes due to Russia’s invasion of Ukraine.
Thanks to the Matanel Foundation’s support of Mikaymim, Ludmilla was able to
distribute clothing, household equipment, mattresses, and more necessities to
approximately 750 people. "With your help, many families with children enjoyed
mattresses, as well as many elderly people who could not have afforded them if it
were not for the project. Mothers received clothes for their children, and a large
number of immigrants received tables, chests of drawers, chairs, and a number of



other items that they needed. Mikaymim allows refugees to feel a little more secure
about their tomorrow in Israel.”

Ludmilla’s story is just one from the 96 organizations that received assistance from
Mikaymim.

Between June 2022 and July 2023, through Mikaymim, we made 277 deliveries of
equipment worth an estimated NIS 21.5 million, for a dignified absorption and a safe
future in Israel.

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

e Products worth $6,186,265 USD reached immigrants through absorption
institutions.

e We increased the support provided to immigrants to enable a basket of
products adapted to the specific needs of every individual immigrant or
refugee.

e We reached 96 centers from north to south, 21 local authorities, 33 absorption
centers, 16 preparatory schools and youth villages, 16 centers of Beit Rishon
b’Moledat (First Home in the Homeland) /Garin Tzabar/Ulpan (Hebrew
classes) on kibbutzim (full list below) as well as other organizations.

e We have partnered with nearly 120 companies who donated their surplus
supply and/or second-hand equipment (full company list below).

e We prevented thousands of tons of usable products from reaching landfills or
other destruction sites and thus harming the environment. Instead, the
equipment went to those who needed it the most.

e We streamlined the ordering and communication processes for our donating
businesses.

e We have improved the process for organizations to receive supplies and
equipment through ongoing communication with Mikaymim's non-profit
communications manager, as well as via our website.

e We strengthened our brand identity through use of a logo, branded clothing,
stickers, protocols, and a labeled truck.

e We have led many informative tours on the topic of sustainability with an
emphasis on preventing excess material goods. Tours were led for government
officials, the leaders of the business sector, and Israeli opinion leaders.

The overarching goal of the project is to provide immigrants and refugees, mainly
from Ukraine, Russia, and Ethiopia, with necessary household items and products that
will enable them to bridge the gaps in accessible necessities and receive them in a
dignified and humane manner. This is done through a logistics system that collects
surplus goods from the business sector in Israel, concentrates the goods in a logistics
center, and distributes it to institutions and organizations that absorb and support
immigrants in Israel.

¢ Providing wide-ranging and holistic material support product basket, adapted
to the specific needs of different immigrants

e Recruiting the business sector in order to improve the quality of life of all
Israeli citizens



e Preventing harm to the environment by collecting usable products from the
business sector that were destined for destruction and trash

e Creating opportunities for cooperation between immigrant- and refugee-
receiving institutions, including local authorities, immigrant absorption
organizations and centers, and educational institutions

¢ Recruiting additional retail companies to donate their surplus products

Provisional guide lines for the advancement of the program in the next year:

Since the outbreak of war in Israel, Social Delivery has mobilized and expanded- and
distributed over $4 million worth of goods to evacuees, soldiers, and communities
affected by the war. Just as Mikaymim was conceived from a need rising from the
field, so to is our expanded operation- and thanks to the Matanel Foundation, we were
poised to

Please join the Evaluation Report, the Financial Report and the list of the participants
to the program (as PDF documents)

Please join photos — as JPG files — and any link or any other document connected to
the program which will seems to you relevant — as PDF document.

Please join a 5 minutes movie which presents your institution and the particular
project supported by the Matanel Foundation. The movie should be accessible to the
philanthropic world and to other potential donors.

Link to a video about Mikaymim: https://www.youtube.com/shorts/EpWQB4cgAj8




