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Give the actually state of the program

Our mutual project aims to improve the quality of life for asylum seekers' children and their
families by operating a Cultural Safety Informed Consulting and Treatment Center for High-
risk Children, Children with Special Needs, and the Community's parents, Caregivers, and
Educators (Parent-Child Center). The center provides therapeutic treatment solutions that
allow asylum-seeking families to feel secure in their identity. It facilitates the expansion of
therapeutic and educational responses to children and their families, and offers guidance
and counseling to the community's formal and informal educational staff, as well as
professionals from various disciplines who work with asylum-seeking families. Additionally,
the center's staff specialize in the early identification of children at risk and those with
special needs in community educational settings, providing them with additional appropriate
treatment.

The main achievements during the last year of activity
We mark the center's inaugural year of operation, during which we achieved the following
outcomes:

Enhanced Professional Development for Caregivers and Educators

e We provided weekly individual on-the-job pedagogical guidance in eight of the 24
babysitters operating in South Tel-Aviv, with 13 caregivers. The guidance focuses on
various topics, such as early childhood interactions and development, educational
routines, language interactions, appropriate nutrition, safety, music, movement, play,
etc.

e Six caregivers attended professional and experiential training on the use of movement
when working with children.

e 14 volunteers tutored 67 children within the supported babysitter settings.

Guidance for Afterschool Program Educators

e 2 educators from 2 afterschool programs received weekly pedagogical guidance.

e Four volunteers tutor 50 children within these supported afterschool programs.

e A two-session workshop on education through sports was conducted for the managers
and educators of the afterschools in Tel Aviv. The workshop seamlessly integrated
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theoretical knowledge with practical experience. The second session of the workshop
took place in Park-Darom and featured a picnic with the families of the afterschools'
staff. 18 women and men, along with 12 children from six afterschool settings, actively
participated in the workshop.

e 200 children from the afterschool settings, accompanied by their parents, had the
opportunity to visit the Steinhardt Museum of Natural History, thanks to the initiative
and funding provided by Mesila.

Early Identification of At-Risk Children, Children with Special Needs and High-Risk Children

e 31 at-risk children and children with special needs were identified at the babysitter
settings and were referred for further treatment at Mesila.

e 13 psychological and psychiatric diagnoses were conducted for children to facilitate their
integration into settings tailored to their needs within the special education system.

Empowerment through Parental Guidance Workshops

e 5 parental guidance groups were held by our pedagogical guides with 60 participants.

e 12 parents received individual parental guidance.

e 25 mothers and their babies participated in two postpartum mother’s support groups.
Participants acquired knowledge about proper development for babies and toddlers;
how to provide beneficial responses to babies and toddlers' needs; how to improve
parent-child relationships; and how to identify symptoms of post-partum depression.

Comprehensive Paramedical Treatments

e 111 children received individual paramedical treatments (art therapy, speech therapy,
occupational therapy, animal support therapy, physiotherapy and emotional therapy).

e 231 children received group paramedical treatments (art therapy and occupational
therapy) in Mesila, Keshet school, Lasova's municipal-governmental daycare centers and
in the guided babysitters.

e 50 adults received individual and group paramedical treatments (physiotherapy, speech
therapy and emotional therapy).

e Four mothers and their children received dyadic treatments.

e Treatments were held at the Therapeutic Playroom for 50 children.

Operating a Unique Knowledge Platform — The center provided a platform for professional
development and culturally sensitive guidance to professionals across disciplines nationwide
working with children and parents from the asylum seeker community. The center also
created partnerships to promote early childhood care for children without legal status.

Government-Municipal Daycare Model for Early Childhood - The center's team worked
intensively during the past year, together with the operating associations — Unitaf and
Lasova, and various municipal officials, to plan, renovate, procure equipment and facilitate
the transition for parents.

In April, the Lasova association's daycare center relocated from HaGra 3 Street to two
permanent buildings on Levinsky Street. The buildings underwent renovation with municipal
funding, and Mesila provided assistance and supervision throughout the process. Also in
April, the Unitaf daycare center moved temporarily, until the end of August, from HaGra 35
Street to HaGra 3 Street after the building underwent renovation with municipal funding and
with the assistance and supervision of Mesila.

In August, Unitaf's daycare center, previously operating on HaGra 3 Street, moved to four
permanent buildings, including two in the Hatikva neighbourhood, identified as an area of
significant need.




Mesila is actively involved in the Or program, providing guidance and supervision to the
program's instructors working in four municipal-governmental daycare centers and two
municipal kindergartens. A total of 105 children participated in the program.

Furthermore, substantial efforts were invested in promoting registration for municipal-
government daycare centers.

Operation in an emergency mode

Two emergencies that occurred in the past year have affected the lives of the asylum

seekers community: the violent clashes between opponents and supporters of the regime in

Eritrea, and the war that broke out following the events of October 7.

e The violent clashes due to Eritrea Day event between opponents and supporters of the
regime — immediately after the riots, Mesila's Parent-Child center published
recommendations to the community parents and educators about ways to mediate the
situation to children who witnessed severe violent incidents to prevent trauma and
maintain their mental health.

e The War — Immediately upon the outbreak of the war, Mesila began operating in an
emergency routine mode. With the outbreak of the war, many asylum seeker
households lost income, leading to severe financial hardships. Mesila's activities for the
community included: Massive food baskets and food vouches distribution; operation of
a telephone hotline that provided a response to asylum seekers from around the
country; Mesila’s staff translate and publicize vital governmental and municipal
information related to the war on Mesila’s Facebook page.

The Parent-Child Center's staff produced a video for parents in English and Tigrinya, with
simple exercises to relieve anxiety. Parents can learn and implement these exercises
with their children at home. The video was distributed on Mesila's Facebook page and
through many activist groups.

The Center adapted its activities to the reality forced upon us and the center's therapists
provided initial emotional treatments to community members who experienced
emotional distress due to the situation. In total, 12 adults and 8 children were treated.
The center conducted three online sessions for the community's parents, with about
300 parents participating. These sessions provided valuable advice and tools to help
children cope the challenging war situation. Additionally, two lecture for Tigrinya and
English speakers were held for parents of teenagers about screens and social networks
during the war. 77 community members participated in the lectures. In total 377
community parents attended the lectures.

The evaluation

This project contributes to the resilience of the community in both ordinary times and times
of crisis. The project operates in a challenging reality marked by uncertainty and numerous
changes, involving work with a population living in survival mode. The success of the project
stems from the team's ability to remain dynamic despite the challenging reality, think
outside the box, identify trends in the field, and respond with creativity, determination, and
the establishment of beneficial collaborations for the welfare of asylum seekers community
members, with a specific focus on children in the early years.

The evaluation of the project is conducted based on the number of participants in each part
of the project and through feedback collected from the participants. This feedback is used to
refine the contents and activities of the project.



Provisional guide lines for the advancement of the program in the next year:

In 2024, our goals include establishing the activities of a Parent-Child center, expanding the
number of hours of paramedical treatments provided as part of the center's activities, and
developing and strengthening ongoing collaboration with caregivers, parents, and educators
in both formal and informal educational environments. Additionally, we will continue to
work towards promoting the governmental-municipal daycare centers for children aged 0-3,
particularly in light of the departure of one operating association and the transfer of all
daycare centers to the operation of a single association.

We would like to express our sincere gratitude to the Matanel Foundation for your
continuous support and partnership over the years.

Best Regards,
Mor
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Videos for parents with simple exercises to relieve anxiety:
https://www.facebook.com/share/Ep2eZ8wPVQDu3nrx/?mibextid=2JQ90c
https://www.facebook.com/share/v/BcZSoKgN7rtecG1lr/?mibextid=2JQ90c
https://www.facebook.com/share/eZivYrBZftASPkEo/?mibextid=2JQ90c
https://www.facebook.com/share/p/fXYVk6yvKZKR2hGW/?mibextid=2JQ90c
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