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Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).

Name of the Program: Vocational Training for Young Adults with Disabilities

Year of activity: 2023

Name of the report's writer: Michal Nitzany

Function of the report's writer: Resource Development Director

Mail: michal@kvn.org.il Phones: Mobile +972-50-3423084, Office +972-4-9917444

Website / Facebook address of the organization: www.kvn.org.il

Number of active participants in the program: 125

Estimated number of impacted participants: 125 (this project supports all program

participants)

Give the actually state of the program (where the program stands at the date of
the activity report, no more than ten lines):

Kivunim’s Vocational Training initiative provides support to individuals aged 18-30
enrolled in the Life Preparatory Program, specifically targeting those with
physical/sensory disabilities and high-functioning autism. The program spans two
years and currently accommodates 125 participants. As the program expands
gradually every year, so does the need for the vocational training project. The Life
Preparatory Program enrollment is divided into two tracks, commencing and
concluding in September, while the second track allows entry throughout the year.
Hence, the vocational training project also continues consistently. Participants
receive support and guidance based on their skills, experience, and their status in
their job search or chosen educational path.

The main achievements during the last year of activity (main achievements,
number of events, number of participants, etc.):

During the period between January 1st and October 31st, 2023 (the date of the
inaugural annual report), a total of 37 participants completed the Life Preparatory
program. Presently, 29 of them (78.4%) are actively engaged in either employment
or academic pursuits. Among them, 14 are employed, 12 have initiated academic
studies, and 3 are concurrently both working and studying. Detailed information on
their vocational and academic paths is available in the attached annual report.
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Among those not currently employed or studying, six individuals face challenges due
to complex physical disabilities, making job placement uncertain. Notably, three of
them are participating in a daily vocational center designed for individuals with
disabilities.

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

The vocational team at Kivunim routinely evaluates the progress of participants in
their weekly meetings. This assessment involves close collaboration with the broader
Life Preparatory program team, ensuring a thorough examination of various aspects
of participants' lives, such as housing, health, social interactions, and
vocation/education. This comprehensive approach enables us to make necessary
adjustments to each individual's plan. Additionally, we stay in touch with program
graduates to gather insights into their vocational experiences and challenges,
allowing us to continuously enhance the vocational program. Moreover, we actively
engage with the employers of our participants. This engagement serves the dual
purpose of obtaining feedback on the participant's progress and identifying areas
where they may need support. It also assists employers who may not have prior
experience in hiring individuals with disabilities.

Provisional guide lines for the advancement of the program in the next year:
Currently, we are grappling with significant uncertainty due to the ongoing war,
which has far-reaching implications for shifts in both the job market and universities.
We've noticed an increased demand for straightforward and essential roles like
supermarket and agricultural positions, which could serve as promising starting
points for some of our participants. Conversely, there is also a slow-growing demand
for higher-level positions, exemplified by one of our recent graduates securing a
position at Rafael. Moreover, the war has led to delays in the commencement of the
academic year at universities, originally slated for October but now pushed to
January. This delay affected some of our participants who were supposed to start
their academic degrees in October, resulting in a wait of over two months. During
this time, some of them utilized the opportunity to engage in volunteer work. As the
war persists and uncertainty lingers, we support our students in comprehending the
situation, acknowledging delays, and adapting to market changes.

It is noteworthy that participants from the Arab sector exhibit more hesitancy in
entering the job market and pursuing studies alongside Jews. Understandably, they
feel less secure when submitting resumes to workplaces.

Please join the Evaluation Report, the Financial Report and the list of the
participants to the program (as PDF documents) - See attached.

Please join photos — as JPG files — and any link or any other document connected
to the program which will seems to you relevant — as PDF document. - See
attached.

Please join a 5 minutes movie which presents your institution and the particular
project supported by the Matanel Foundation. The movie should be accessible to
the philanthropic world and to other potential donors. -See attached.



