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PREAMBLE 
 

The Matanel Foundation has been instrumental in advancing Kaima Tanzania’s evolution from its 

conceptual form, through its pilot phase as a test farm, to its current status as a bustling agricultural- and 

vocational-training village (Village) where young Tanzanians come to learn and practice new skills that 

foster a sense of personal agency and pride. In addition to developing new competencies in fields for 

which there is a high demand for skilled labor, participants are also encouraged to establish their own 

initiatives. To this end, we provide coaching and access to start-up funds for our graduates so they can 

support their families and strengthen the community. No less important, we also serve as an anchor for 

both local small-shareholder farmers and tourists to appreciate the value of merging traditional with 

more conventional approaches to agriculture. Below is our report on year one of our three-year grant in 

support of Kaima Tanzania’s Agricultural and Vocational Training Centre (Centre). We hope it conveys 

the tremendous impact of the Foundation’s support within the Village and beyond. 

 

Number of active participants in the program 

30 

 

Estimated number of impacted participants 

90 

 

Program status  
 

Since the Village’s founding and the Centre’s establishment, some 90 young people between the ages of 

14 and 24 have taken part in Kaima Tanzania’s full-time programming focused on teaching sustainable 

agricultural practices and encouraging vocational skill-building in fields such as sewing and knitting; 

Maasai sandal making for men and women; basic carpentry and masonry; baking; and basic computer 

literacy. Since our founding, we have developed numerous strong assets to help us meet our goals: 
 

• Agricultural: We have planted 3,000-plant sugarcane farm; 200 passion fruit plants; 100 avocado 

trees; 300 sugar apple plants (native to our region); 30 acres of rice fields; 1,000 papaya plants 

(initial harvest in October 2023); 500 mango trees (initial fruiting in 2024); and more. 
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• Physical: We have established a water supply (borehole); solar paneling (sufficient to power light 

bulbs and basic appliances such as solar cell phone chargers and other low voltage electronic items); 

residential housing (constructed by the youth); and a basic sewing and knitting classroom which 

allows us to carry out our Sewing for Success initiative. 

 

Main achievements during the last year of activity (achievements, number of events/participants, etc.): 
 

MAIN ACHIEVEMENTS 
 

1. Knowledge and skills development: During the reporting period, some 90 young people completed 

at least one agricultural and vocational training course. Additionally, we teach marketing and sales to 

help participants sell their products at rotating weekly village markets.  
 

2. Basic computer literacy: To help participants take greater responsibility on the farm, we have 

trained a number of young people to help maintain our computer records. A core group now helps 

maintain farm action plans, textile sales figures, meeting minutes, and basic financials.  
 

3. Sandal-making initiative: African handmade leather Maasai sandals, both for men and women, are 

always in high demand. Many of our industrious participants design and produce the sandals at the 

Centre during the evening hours. Notably, Kaima has become a destination for both locals and 

international visitors to purchase our high-quality products. 
 

4. Confection-making course: This past year, we initiated a new baking course. Though many 

participants already know how to bake bread, cake, and fried bread commonly known as mandazi, 

one of the principal dishes in our regional cuisine, we focus on ensuring that participants learn to 

bake at a professional level where scale and technique are very important.  However, this project is 

not yet feasible as it needs  financial capital to buy some potential working tools and a reliable 

electrical power. 
 

5. Peer-to-peer interactions: While we bring in specialists to lead workshops, we have found that 

peers many times are the best teachers. For example, participants already skilled in sandal making or 

beadwork may oversee practice sessions of younger, less experienced trainees with great effect.  
 

6. Update on graduates: To date: 
 

• 35 graduates have started their own farms with the capacity to earn upwards of $130 per month 

(more than twice the national average).  

• 30 graduates have secured employment in garment shops with large contracts to produce school 

uniforms (shirts and sweaters, shorts for boys, and skirts for girls). Wages earned depend on the 

number of garments produced with beginners turning out up to eight per day and experts 15.  

• 12 young women are now selling their handmade garments in the small town near our village and 

other local markets. This initiative too generates approximately $130 per month, per person. 
 

7. Sustainability:  Sustainable farming relates to agricultural systems that do not harm the 

environment and rely on biodiversity to maintain stable levels of production and quality.  Such 

diversity, as well as efforts to improve plant quality and advanced planning, has been key to our 

sustainable approach to agriculture. For example, at the end of 2022, we began cultivating seasonal 

crops such as mangoes, sugar apples, papaya, avocado, and sugar cane, some of which will take up to 

18 months to mature. We also planted faster-growing crops such as butternut squash, groundnuts, 

and green beans, all of which are highly marketable year-round.  
 

8. Innovation – developing and marketing new products/services: 



 

• Sunflower oil: One of the most significant accomplishments of the past year has been our success 

in processing/marketing/selling sunflower oil. Not only do we sell it as cooking oil to the public, 

we created derivative products. For example, we use “oilcake” to feed our organic chicken, sheep, 

and goats. (Oilcake is the residue obtained after oil is removed from seeds rich in protein and 

minerals for animal feed. It may also be broken up and sold or ground into oil meal.)  Through 

ongoing experimentation, we concluded that compared to other cereal crops such as maize, 

sunflowers produce twice the yield and greater profit at market. Our success in producing this 

100% cholesterol-free product has encouraged many other regional farmers, previously unaware 

of the crop’s ability to thrive, to follow our lead. Increasingly, local small-yield farmers now come 

to us to learn how to cultivate and harvest the crops, extract the seeds, combat challenges such as 

birds and pests, and create and taste test the final product. Many simply want Kaima to provide 

them with seeds for the upcoming season, yet another source of income for us.  
 

• Sugarcane: Our newly planted sugarcane will be ready for harvest in April 2024. Plans are 

already underway to use a portion of the crop to make sugarcane juice which is widely consumed 

for its importance in proper kidney functioning and other health benefits. It is likely this will be 

marketed under the Kaima label.  
 

• Construction: This past year, for the first time our alumni (as well as current participants) youth 

were contracted locals to build simple homes using skills and experience acquired at the Centre. 

This is an outstanding outcome. 

 

KEY EVENTS 
 

1. Tikkun Olam initiatives: Though far from Israel, we feel a mutual commitment to tikkun olam. For 

example, this past year we allocated a significant portion of our butternut squash harvest to Uzima 

Center, an NGO that cares for vulnerable children living with HIV/AIDS. Our youth are aware that 

even as they advance in life, they must always help others less fortunate. 
 

2. Agro-tourism: This past year, we hosted a number of community events, such as picnics and 

birthday parties, as well as more traditional ceremonies with more than 80% of the food consumed 

during such gatherings produced and prepared by our youth. We are also now beginning to welcome 

international visitors, a population we hope to continue to attract. (Notably, the Village now serves as 

a destination among traveling Israelis curious about this unique African farm with Jewish roots.) 

  

3.  Mavuno dance festival: This past year, we endeavored to share Tanzania’s traditional food, dance 

and other cultural rituals with visitors even as we worked to ensure this generation does not lose its 

originality and special voice. Dance, in particular, has become not only a motivating tool for our own 

young farmers, who incorporate it into their agricultural work, but as a way to attract local and 

foreign tourists. This year we organized a wonderful community event celebrating our seasonal 

harvest with traditional dance. The festival allowed us to showcase the farm’s products and introduce 

locals to crops with which they were not previously familiar. Also, for the first time, we organized a 

collective butternut squash harvest and taught participants how to cook nutritional food and grow 

vegetables at home. Of course, we also enjoyed a friendly traditional dance competition. This served 

as a pilot and will be added to our agro-tourism package. 
 

4. Community exhibition of organic vegetables: With great pride, we participated in a local 

exhibition of organic fruits and vegetables. Among the crops we presented were watermelon, sweet 

corn, and our signature sunflower oil.  
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CHALLENGES  
 

• Sewing for Success:  While we continue to train more participants in sewing, knitting, and tailoring, 

access to sewing machines keeps many from being able to work independently. For this reason, an 

increasing number of alumni return to the Center to use Kaima’s machine when small orders are 

placed. Recognizing this is not sustainable, we are helping a small collective that formed after leaving 

the farm to secure a loan to buy a shared knitting machine. Notably, those who managed to start their 

own enterprises are keen to respond to rural-based fashion tastes and demand. Local women have a 

demonstrated preference for special occasion clothing (for weddings, Christmas, Easter, etc.), until 

now, only available in faraway cities. In addition to that, we hope to help the collective offset the 

growing cost of supplies, particularly yarn, mostly imported from abroad. 
 

• Sunflower processing: Presently, we must travel over 30 kilometers to access a communal 

sunflower oil processing machine. For both our use and to encourage other area farmers to enter the 

industry, we would like to purchase a sunflower oil-making machine which we could rent out for a 

nominal fee. 
 

• Baking initiative: Scaling up our bakery initiative and increasing production requires that we 

purchase a solar-powered oven. With insufficient electricity to operate a conventional convection 

oven, we have had to rely on traditional practices which are insufficient for commercial production as 

they rely on the use of firewood, which is neither productive nor environmentally friendly. 
 

• Expanding sandal-making project: We are already producing complete school uniforms (shorts, 

pants, skirts, sweaters, socks) though not the required shoes. We would like to use our knowledge of 

sandal making in order to produce school shoes. To do this we will need new tools and materials.   

 

SELECT LESSONS LEARNED 
 

1. Gender equality – a natural evolution: Initially, we erroneously assumed that some courses such as 

masonry and tailoring would interest participants along traditional gender lines. For instance, in 

Tanzania, tailoring and baking are traditionally professions for young women. However, we were 

pleasantly surprised when a number of boys and young men were attracted to these classes and 

demonstrated great proficiency, particularly when it came to scarf and hat knitting. Both items are 

very popular with special demand for items associated with Tanzania football teams Simba and 

Yanga. Conversely, girls are also learning masonry and carpentry (traditionally considered men’s 

work). Quite naturally, unhelpful stereotypes are being challenged. Domestic tasks originally 

considered women’s work (cooking, washing utensils, and fetching water and firewood) are now 

shared by all. We were particularly impressed by the fact that participants developed their own 

schedule that divided work equally among all participants.  
 

2. The Centre’s reach extends beyond our region: Despite high unemployment levels, most schools 

do not prepare young people to enter the workforce. This is but one reason that the Centre has 

become a destination for young people from neighboring regions, such as Shinyanga, Geita, Arusha 

interested in fast-track training programs such as those we offer. Notably, our youth are also 

mentoring an increasing number of civil service workers interested in post-retirement options. “After 

retiring from my job, I want to establish a farm similar to yours. I want my farm to be a place of leisure 

that I can enjoy with my family or friends, enjoying natural food we grow ourselves. Lubimbi age 57, a 

worker for the Tanzania Revenue Authority (TRA).  
 



3. The need for daycare: A number of young mothers come to learn tailoring with their babies. With 

their attention divided, it is hard for them to concentrate. We recognize that for the program to be 

effective, we must establish an Early Childhood Care and Development Program at the Village. This 

will require both a caregiver and age-appropriate toys and art materials.   

 

Provisional guidelines for the advancement of the program in the next year: 

 

• Establishing an  Early Childhood Care and Development Program 

• Introducing greenhouse-based vegetable farming  

• Establishing a community-based computer lab 

• Expanding our carpentry training programming 

• Expanding our tailoring project, in part by introducing a community-based tailoring center 

• Developing a public sunflower cultivation campaign and purchasing a sunflower oil press 

machine 

• Piloting a new empowerment and training initiative for girls proposed by one of our alumni  

• Developing improved learning materials to enable more youth to learn sandal-making and new 

supplies to transition into shoe-making 

• Expanding our baking program by purchasing a solar-powered oven, hand mixer, and other tools 

• Marketing our traditional programming (dance and food) to visitors who wish to learn our 

traditional culture 

• Organizing a Tanzanian delegation trip to Israel. 

• Writing an academic paper on this model; A PhD. by Thesis. The Co-founder, Fabian Bulugu 

intends to research on “Enhancing  Rural Adolescent Girls’ Employability Skills:Key Challeges and 

Sustainable Solutions”. 

Thank you, Matanel Foundation! 

 

 

       
 

Displaying our beautiful golden 

sunflower oil--grown, processed and 

marketed with our own hands. 

 

A child passed by Kaima’s village on way to school was wearing a tattered 

school uniform. Upon realizing the situation, one of our participants gifted the 

boy with a new garment.   

 

 

 



 

Mavuno Festival…Look at all of the squash we harvested! 

 

   

One of our community events Our colorful sandals 

 

 

Beading 


