MATANEL FOUNDATION
ACTIVITY REPORT

Program: Matanel Ecological Garden, Ashdod
Year: 2023

Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).

Name of the Program: Matanel Ecological Garden Ashdod

Year of activity: 2023

Name of the report's writer: Chaya Ernest

Function of the report's writer: Resource Development at Be'er Midrashot

Mail: chaya.freedman@gmail.com Phones:
0503048111

Website / Facebook address of the organization: https://midreshetbeer.tik-tak.net/

Number of active participants in the program: the estimated number of participants in
the weekly activities is around 40 children. During the happenings the number can
rise to 300 more or less

Estimated number of impacted participants: the estimated number of impacted
participants would be on a regular basis the number of participants times their family
members (so more or less 40*4, although many of the families probably have more
than four members of the immediate family...) — so regularly — around 160, the
impact of the happenings would be around 300 * 4 — so 1200 give or take.

Give the actually state of the program (where the program stands at the date of the
activity report, no more than ten lines): The Matanel Ecological Garden had an
extremely successful year of activity. The testimonials of the participants (please see
attached video testimonials) as well as the pictures of the activities speak for
themselves. Throughout the entire year of activity at Midreshet Be'er in Ashdod the
Matanel Ecological Garden ran activities twice a week for the benefit of the
community and especially of Ashdod's third quarter ("Rova Gimel") — an area that is
quite in need on a socio-economic level. In addition to the beauty and challenges that
come with such a diverse neighborhood comprised of so many different factions of
Israeli society — Ultra Orthodox, new immigrants, Ethiopian etc. one major challenge
of the neighborhood is that many of the children who participate in the activities come
from families where the parents are unavailable to be with them during the afternoons
and yet their income level does not allow them to be able to fund extracurricular
activities — hence the importance of a meaningful option for activities in the
afternoons on a consistent basis. The amazing students of Midreshet Be'er in Ashdod,
with the guidance of the counselors and overseen by our programmer Liora Matar ran



the activities all year, while connecting with the children on a very meaningful level.
It is impossible to stress what a positive impact this connection to a consistent adult in
their lives has on these children. The head of Rova Gimel has stated to us in the past
that the existence of such a community garden has immediately affected the sense of
safety and wellbeing of the residents of the Rova Gimel area of Ashdod, while
lowering levels of vandalism in the area and creating a safe, educational and
wholesome alternative for the neighborhood's children. Of course the added benefit of
the generous funding of the Matanel Foundation has allowed us to take all our
activites to a higher level while imparting values of ecology and conservation of the
earth — values which the children take into their homes and impact the rest of the
family members as well.

The main achievements during the last year of activity (main achievements, number
of events, number of participants, etc.): The main activities of the Matanel Ecological
Garden in Ashdod during the past year were:

1. The construction of a community library — the students of Midreshet Be'er
created a beautiful public library for the benefit of the residents of Rova
Gimel, situated in the Matanel Ecological Garden. The Library, as can be seen
from the photos, is both esthetically pleasing and inviting, filled with books
available to use while enjoying the beautiful park, as well as additional games
which can be used by the children. The Library became an immediate hit with
the neighborhood children, and has the added benefit of being available to
them at all times even when the counselors and students of Midreshet Be'er are
not physically there with them. The library was introduced to the children
during an event which included story hours by the Midreshet Be'er students
and instructions regarding the use. The Library was of course approved by the
Rova Gimel administrative division and is securely welded to the area that it is
situated in for the protection of all participants, and the entire project was of
course done while consulting with the administrative division of Rova Gimel
to ensure safety etc.

2. Compost facility - the staff and students of Midreshet Be'er did research and
met with experts to understand the best and most effective way to set up a
compost system as part of the Matanel Ecological Garden. After consulting
with experts as well as with the administrative division of Rova Gimel a
compost box was acquired and the students of Midreshet Be'er held special
activities to introduce the concept of composting in creative and informative
ways as well as to practice using the compost box together with the children.
The children learned about why composting is a responsible and ecological
choice where their discarded food can turn into something that benefits the
earth. The children will in turn teach their families about composting and
hopefully the compost box will be in greater and greater use as time
progresses. This can have a positive impact on decreasing the household waste
created by each family while increasing the children's and families sense of
responsibility and impact on the environment. In addition, the compost box,
like the library, has the added benefit of being available to the children of
Rova Gimel even when the students of Midreshet Be'er cannot be physically
present, such as during the summer months.

3. Sustainability workshops — as part of the bi-weekly programs and activites run
at the Matanel Ecological Garden by Midreshet Be'er's students there were
many sustainability workshops discussing ways to improve our responsibility




for and relationship with the environment — including arts and crafts activities
using recycled household materials such as toilet paper rolls etc. to encourage
the children and their families to find creative ways to reuse and recycle. much
of the content of the meetings also had to do with sustainability, recycling,
ways to protect the environment and enrich it and more.

4. Happenings — twice a year, around Chanukah and Shavuot — the Matanel
Ecological Garden holds large "happening" events for the benefit of the
neighborhood families. These events attract a much larger crowd than the
usual weekly activities (300 participants each give or take). These include fun
and interactive activities planned and executed by the students of Midreshet
Be'er in partnership with the rova gimel administrative division. Aside from
being a meaningful tradition among neighborhood families, these
"happenings" have the added benefit of exposing neighborhood residents to
the Matanel Ecological Garden and all of the wonderful activities it has to
offer — thus helping to widen the impact of the project.

5. Neighborhood clean-up event — our original plan called for a beach clean-up
day. We were unable to hold a beach clean up event seeing as part of the need
for the Matanel Ecological Garden to begin with is the lack of parental
availability during afternoon hours — a void which is filled in part by the
activities provided in the M.E.G. by Midreshet Be'er students. Unfortunately
for this reason it was unsafe to take the children to the beach without parental
involvement and presence — the decision was made to host a neighborhood
clean up event instead — using the materials intended for the beach cleanup
with the added benefits of the environment being safer without parents as well
as increasing the children's sense of responsibility for and involvement with
their immediate environment of Rova Gimel. The day was planned out
together with the administrative division or Rova Gimel based on needs stated
by them and was a great success.

6. Floor drawings — in our original plan — we intended to create a seating area in
the Matanel Ecological Garden. Upon consulting with the administrative
division of Rova Gimel it turned out that would no be possible in terms of the
city regulations. Rather than the original plan we decided to create street art
that would be both beautiful and contribute esthetically to the park, as well as
being able to have and element of play and games — hence the decision to have
pieces of large and beautiful street art added to the park which are also games
that the children can play on and with (hopscotch style). Please see included
photos.

7. Flower planting — the children had a beautiful activity where they planted
flowers in the Matanel Ecological Garden, as well as were able to take some
plants home to plant in their own home planters. This activity, in addition to
adding to the beauty of the park, had the added benefit of again connecting the
children to their immediate environment, giving them a sense of achievement
and responsibility for their surroundings.

all activities were held by the students and counselors of Midreshet Be'er in

Ashdod and overseen by our wonderful community project coordinator — Liora

Matar, whose salary was also made possible in part by the generous funding of the

Matanel Foundation.

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):



The evaluation — we are including the evaluation in this report seeing as unfortunately
a representative of the foundation was unavailable during the dates suggested.
Methodology — the above projects were all carried out, as stated, by students and
counselors of Midreshet Be'er in Ashdod and overseen by our project coordinator
Liora Matar. We have found that this methodology is extremely successful — our
students are highly motivated, and wonderful mentors and examples for the children
who frequent the Matanel Ecological Garden. The combination of loving role models,
who show up consistently with guidance from the counselors and overseen by a more
experienced coordinator works very well and has yielded wonderful results and
connection with the children. ( please see attached testimonial video to view how
much these connections mean to the children, who have requested daily activities!)
Results — the results of these events and projects are seen both tangibly (the library,
street art, clean up, flower planting etc. ) and have continuous ripple effects among the
participants such as — encouraging reading as a meaningful pastime, creating
familiarity with the concept of composting and putting the knowledge into practical
use. As previously mentioned, the past head of Rova Gimel credits the park activities
with the lessening of vandalism and the higher feeling of safety and wellbeing among
residents. The M.E.G. has the added benefit of being a wonderful melting pot of
communities and ways of life that might not be otherwise meeting, due to the
interesting and diverse population of Ashdod — a benefit which in the current state of
Israeli society is not to be taken lightly and can have extreme positive impact.

There is no doubt that the generous funding of the Matanel Foundation has enabled
this project to take quantum leaps — from a small project we have been able to
broaden the scope of our projects thus creating a wide positive impact, as well as the
benefit of the ecological aspect — which is wonderful for both connectivity and a sense
of belonging as well as having a major impact on reducing waste, promoting recycling
and a sense of connection to the environment in which they live. Of course the impact
is felt on the families of the children who become aware of the projects through them.
We believe that the Matanel Ecological Garden has an extremely positive effect
on the community of Rova Gimel in Ashdod and would love to be able to expand
our project to two new gardens as discussed last year thanks to the continued
generous funding and partnership of the Matanel Foundation, thus doubling the
positive impact. Further suggestions will be given in the next section in detail.

Provisional guide lines for the advancement of the program in the next year:
As previously discussed in our mutual agreement we would love to move forward
with the funding of two Matanel Ecological Garden projects in the upcoming year.

1. Seeing as so many of the projects were a success we would love to fund all of
the previously agreed upon projects in their entirety in a new garden in an
additional older neighborhood in Ashdod (with the funding of such a project
remaining at 50000 shekels similar to this year's project).

2. In the current Matanel Ecological Garden we would love to carry on all
relevant projects (funding of our project coordinator, happening events,
neighborhood cleanup event, sustainability workshop, upkeep of neighborhood
community library and compost bin, planting events and further street art.)
The total of both gardens comes to 100,000 shekels with the excess from the
already existing library and compost bins in the current garden going towards
improving the happening functions in both future gardens.



3.

In addition to the above previously discussed projects, we would like to
suggest collaboration on an additional project that we are currently in the early
stages of developing that could tie in nicely with the goals of the Matanel
community gardens. We are currently working together with two schools in
Ashdod on furthering the ties between our students at the Midrasha and the
children of the schools in order to be able to offer additional tutoring,
happening events, active recesses, outdoor activities and ecological training
and activities to the students of these schools. One of the schools we are
hoping to work with is actually situated in a neighborhood adjacent to the
current Matanel Ecological Garden and many of the activities could take place
in collaboration with the activities that currently take place in the gardens, thus
providing a safe and educational space for many more children in need. We
would love to partner with the Matanel Foundation in order to assist in the
funding of a coordinator to advance this project — which we currently estimate
at 50000 shekels. We would be happy to provide further details on such a
project upon hearing back from you on the subject.



