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Name of the Program: Improving the Quality of Education in Early Childhood for Children in the Asylum-
Seekers’ Community

Year of activity: 2022

Name of the report's writer: Mor Bitan-Shushan

Function of the report's writer: Director of Resource Development

Mail: mor.mesila@gmail.com

Phones: 050-6494386

Website / Facebook address of the organization: https://www.facebook.com/Mesila.TelAvIVJaffa/?ti=as
Number of active participants in the program: 1,400

Estimated number of impacted participants: 4,000

Give the actually state of the program (where the program stands at the date of the activity report, no more
than ten lines):

In our mutual project we provides guidance and training to caregivers within the “babysitter” settings, as
well as educators in the afterschool settings; assists all caregivers applying for a license in accordance with
the provisions of the Daycare Supervision Law; holds parental guidance groups and provides them with tools
and information; works to find suitable buildings to the municipal-governmental daycare centers who are to
be evacuated.

Furthermore, our Early Childhood team identifies children at-risk and children with special needs within the
babysitter settings; spearheads registration for municipal kindergartens and schools; provides monthly
training for Lasova's governmental-municipal day care team; supervises and accompanies the guides of the
Or Program to reduce language gaps; and promotes knowledge-sharing initiatives on various issues relevant
to early childhood in the asylum seeking community at a municipal and national level.

The main achievements during the last year of activity (main achievements, number of events, number of
participants, etc.):

The Guidance Program for Babysitters’ Caregivers — The babysitter settings have undergone many changes
due to the COVID-19 crisis and the Daycare Supervision Law. Many settings have been closed in the past two
and a half years and currently, about 30 babysitters settings are operating in South Tel Aviv. During the past
year, following the implementation of the Supervision Law, several settings have received closure orders and
the parents of the infants and toddlers have been referred by us to the municipal-governmental daycares
run by Unitaf and Lasova.

In February, the supervision of early childhood settings was transferred to the Ministry of Education and
since then, there has been an increase in the frequency of supervision visits in the babysitter settings. As a
result, the women who operate the settings approached Mesila and asked for guidance and help with initial
registration in the computerized system for a temporary license, as required by the law. Some are women
we have known for years and have not collaborated with in the past, who run settings that have been
characterized by a lot of babies and neglect. We added two of these settings to the guidance program. We
refused to guide in settings where there is no potential and in settings where we tried to maintain guidance
in the past which turned out to be unsuccessful.
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The representatives of the Department of Daycare Supervision in the Ministry of Education were impressed
by the changes that have taken place in the guided settings in the past year.

In 2022, we provided weekly individual on-the-job pedagogical guidance in 8 settings with 17 caregivers. The
guidance focuses on various topics, such as: early childhood interactions and development, educational
routines, language interactions, appropriate nutrition, safety, music, movement, play, etc.

In addition, 25 caregivers from various babysitters settings also received guidance related to the Daycare
Supervision Law and received assistance from Mesila in the process of obtaining an initial license. We also
assisted 8 babysitter owners with initial registration in the computerized system for a temporary license, as
required by the Supervision Law and with an attorney’s statement to promote registration in the Ministry of
Education’s online licensing system.

The Guidance Program for directors and educators at the afterschool settings — 2022 started with 6
educators from five different settings who regularly participated in guidance meetings that took place at
Mesila. After the educators expressed difficulty coming to Mesila for guidance, we decided to hold the
guidance sessions at the settings before the activity hours.

Professional training for caregivers and educators —

e 25 caregivers attended a course on safe conduct. Passing the course is one of the conditions for
registering for a license in accordance with the requirements of the Supervision Law.

e 10 guided caregivers together with the early childhood team at Mesila enjoyed therapeutic yoga activity
successful.

e 15 educators participated in a three-session training course, held by Or-Yarok Association on road safety.

e 15 educators attended a workshop held by a psychologist from the Israeli Trauma Coalition. During the
workshop participants received tools for dealing with traumatic events.

Parental guidance groups - in 2022, 5 parental guidance groups were held, in which 70 parents and 11
children participated. Parental guidance integrates respect for the families’ cultures and values along with
knowledge designed to provide responses to parents’ universal concerns and dilemmas. The participating
parents receive tools for dealing with a variety of situations without using physical or humiliating
punishment that is forbidden in Israel. Furthermore, the pedagogical guides updated the parental group
guidance materials and wrote a guidance booklet for immigrant and refugee parents on adolescence,
challenges, and tools for coping and restoring parental authority.

Municipal-governmental daycare centers — we were informed that in August and December 2022 two
municipal-governmental daycare centers, run by Unitaf and Lasova (HaGra 35 and HaGra 3), would be
evicted due to the sale of the land on which they were located. We conducted many tours with the
municipality's property department to locate alternative buildings. Following hard work, a solution was
found to build a four-story building on Rosh-Pina Street for the daycare centers. Since the construction
process will take time, we have been informed that the evacuation of the buildings in which the Unitaf and
Lasova daycare centers are located has been postponed until September 2023.

In October, we were suddenly informed that the Unitaf daycare center at HaGra 35, where over 200 babies
and toddlers were registered, must be vacated by March 2023. The early childhood team worked with a
team from the municipality and the operating associations (Unitaf and Lasova) to promote the transition of
the settings to new buildings. The Lasova association will vacate the daycare center at HaGra 3 in favour of a
split daycare center that will operate on Levinsky Street and the Unitaf association will vacate the daycare
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center at HaGra 35 and move to the building at HaGra 3, where two classrooms will be added. Extensive
renovation of the buildings is currently underway in order to meet schedule.

During the past year, we have assisted Unitaf and Lasova municipal-governmental daycare centers’ staffs
with the Ministry of Education requirements so that they can complete the registration, according to the
Supervision Law. We supported and accompanied Unitaf and Lasova daycare centres in issuing the initial
permit to operate in accordance with the Supervision Law and provided monthly guidance for the
pedagogical staff in the Lasova daycare centres.

17 staff members from the educational and social teams at the Unitaf and Lasova associations participated in
a lecture held by our early childhood team on the results of the study: " Between tension and the creation of
shared meanings: The experiences of "Babysitter" caregivers from a cultural and safety-informed consulting
program". During the meeting, common dilemmas and sensitive issues were raised.

The evaluation (methodology, results, comparisons with the precedent year, conclusions for the future):

Measurable outcomes:

- On-the-job training and pedagogical guidance for 17 caregivers at 8 babysitter settings. 90% of
caregivers and educators under Mesila's guidance find the received guidance and support very useful.
The evaluations help us improve and fine-tune our projects and follow-up on the target populations’
progress.

- 2 Courses and workshops for babysitters caregivers, 35 participants.

- On-the-job training and pedagogical guidance for 6 educators at 5 afterschool settings.

- 2 courses and workshops for afterschool educators, 15 participants in each course.

- 5 Short-term parental guidance groups, 70 participants. At the conclusion of every group, the
participants receive brief questionnaires that relate to the content learned, its relevance, and the
manner in which the content was presented. The questionnaires analysed and if necessary, changes and
adaptations are implemented.

- Early identification of 30 children at-risk and children with special needs in the babysitter settings.

- 111 children took part in Or program for decreasing language gaps.

- 20 volunteers operated at the babysitter and afterschool settings.

- We managed to find suitable facilities to the municipal-governmental daycare centers who are to be
vacated during the month of March 2023.

In addition, the study — “Between tension and the creation of shared meaning: The experiences of
"Babysitter" caregivers from a cultural and safety-informed consulting program" - was completed. 25
caregivers who care for approximately 1,250 children and who participate in the guidance program took part
in the study. The caregivers filled out questionnaires and participated in one or two in-depth interviews in
order to learn about their experience in the program and about their relationships with the pedagogical
guides.

The study found that acquiring caregiving skills with children is significantly connected to developing a sense
of professional identity as caregivers. In the caregivers’ descriptions of their experience, a theory was
constructed indicating that the caregivers’ experiencing of the guidance process moved between
experiences of intercultural tensions to efforts to create shared meaning between caregivers and guides.
When the guides invited the caregivers to a joint conversation, acceptance of the culture of origin’s values
and constructing shared meaning, led to significant learning moments.

The study indicated that Mesila’s educational guidance program has had an important influence on
caregivers’ knowledge skills and professional identity. The relationship between guides and caregivers was
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the heart of the process of change experienced by the community’s caregivers in their ability to provide
appropriate care for young children and to feel a sense of confidence, meaning and belonging in their role as
caregivers for young children and directors of an early childhood setting.

Provisional guidelines for the advancement of the program in the next year:

In order to adapt our activities to the changing reality, saturated with uncertainty, Mesila's early childhood
team and paramedical team united starting January 2023 and opened a Cultural Safety Informed Consulting
and Treatment Center for High-risk Children, Children with Special Needs and the Community's Caregivers
and Educators.

The main goal of the center is to improve the wellbeing of early aged children of Asylum Seekers. The center
is based on a broad systemic approach that sees great importance in creating culturally protected responses
for children and parents from the asylum seekers community in Israel.

Currently, there are no therapeutic treatment solutions that allow asylum-seeking families to feel secure in
their identity. The center enables the expansion of therapeutic and educational responses to children and
their families and provides guidance and counseling to the community's formal and informal educational
staff and to professionals from various disciplines, who work with asylum seeking families. In addition, the
center staff specialize in early identification of children at-risk and children with special needs at the
community educational settings and provide them with additional appropriate treatment.

The center activities: providing individual and group paramedical treatments and dyadic (parent-child)
treatments in Mesila and in the community formal and informal educational settings; providing parental
guidance groups in Mesila and in the community educational settings; providing pedagogical guidance for
the community formal and informal educational settings - working closely with the community babysitters
and afterschools and conducting on-the-job training for caregivers and educators on various topics and guide
the educational staff and social workers that work at the municipal-governmental daycares; early
identification of high-risk children and children with special needs - enabling us to provide better and earlier
care; operating a therapeutic playroom activities —the playroom provides a therapeutic response to children
at-risk, children with special needs, children who have undergone trauma, children with emotional
difficulties, children with learning disabilities and more. The playground provides a suitable response to
physical, developmental, cognitive, emotional, and social needs; and building a unique body of knowledge
and consulting to provide cultural safety informed counselling to professionals from various disciplines
working with the community children and parents and creating partnerships to promote early childhood care
for children without status in Israel.

We would like to thank the Matanel Foundation for the on-going partnership and support in this important
project.

Best Regards,
Mor

v" Evaluation Report — attached the study “Between tension and the creation of shared meaning: The
experiences of "Babysitter" caregivers from a cultural and safety-informed consulting program".
Financial Report — attached

A list of the participants to the program (as PDF documents) — Not applicable due to confidentiality.
Please join 5 photos — as JPG files — attached
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