
 

 

 

 
 
 

MATANEL FOUNDATION 
 

ACTIVITY REPORT 
 

Program: Ma'ase in the Galilee pre-army preparatory program 
Year:  2021-2022 

 
 
Please present your activity report according to the following lines. The whole rapport will 
not exceed 2 or 3 pages (as a word document).  
 
Name of the Program: The Ma'ase in the Galilee pre-army preparatory program (Kiryat 
Shmona Mechina) 
 
Year of activity: 2021-2022 
 
Name of the report's writer: Zohar Reshef 
 
The function of the report's writer: Partnership Development Coordinator 
 
Mail: Zoharr@maase.org.il        
 
Phones: +9720502842300 
 
Website / Facebook address of the organization: 
 
Number of active participants in the program:  
The 2021-2022 activity year ended with 29 participants. The 2022-2023 activity year opened 
in September 2022 with 29 participants.  
 
Estimated number of impacted participants:  
The participants often volunteer at youth clubs, sports facilities, youth movements, and 
underprivileged populations on Mondays and Wednesdays for six hours throughout the 
year, and affect over 200 beneficiaries. 
In addition to their regular volunteer work, once every two weeks the participants take part 
in special volunteer projects such as distributing food and environmental cleanups. 
Participant also volunteers in other holiday-related activities like constructing Sukkot, 
distributing sponges, and lighting candles with members of the community. Each activity 
affects some 50 beneficiaries.  
 
Write no more than 10 lines describing the actual state of the program as of the activity 
report's due date. 
By holding focused formation and exposure days from March to August 2022, the program 
staff recruited, sorted, and formed a new group of participants for 2023. This allowed 
participants to get to know one another before the activity year officially began and to learn 
about the program. 



 

 
 
 
 
The activity included: 
3/13/22 - Screening seminar 
3/22/22 - First formation day of each cohort and the group's first meeting 
3/23/22 – Staff training for all Ma'ase employees at Ma'ase center 
5/1/22 - Formation day of all three cohorts at the Air Force House in Herzliya 
6/26/22 – Training for the program's management team 
7/11-12/22 - Formation field trip for the opening of the activity year 
8/1-28/22 – A month of training for the staff program 
8/28/22 – The program's opening day 
 
The main achievements during the last year of activity (main achievements, number of 
events, number of participants, etc.): 

 The participants through a significant process of personal development and 
considerable learning, including preparing for significant service in the army, 
speaking in front of an audience, creating a lesson plan, working in teams, and 
engaging in social events. 

 Also, the staff program assisted five participants to change their placement and join 
the army as combat soldiers. Additionally, despite the army's objections, the staff 
program assisted a participant who was denied from joining the IDF due to a mental-
health background in his history in taking on a meaningful position in the army. 

 The participants' regular volunteering, holiday activities, and sporadic volunteering 
when needed have a significant social impact on the residents of the community in 
which they operate. 

 The participants went on journeys in honor of fallen soldiers, met with the bereaved 
families, and heard about their history. 

 Launching of "Sahi" (unique charity patrol) system in the city: In response to the 
initiative of a participant who volunteered in her city as a teenager and decided to 
bring the initiative to the Kiryat Shmona pre-army program, in which the participants 
collect and distribute food to those in need throughout the year. 

 ODT - Over the course of the year, participants underwent 5 different field series to 
help them learn new skills and gain a sense of competence, independence, and 
responsibility. and Given that some of them are making their first field trips and are 
apart from their families and homes, this is a significant accomplishment for them.  

  
The evaluation (methodology, results, comparisons with the precedent year, conclusions 
for the future…):  
The process of evaluation and measurement of Ma'ase center is done in cooperation with 
the Rashi Foundation and includes beginning and end of year questioners as described 
below: 
 
 
 
 
 
 
 
 



 

 
 
 
 
 

Statement Pre Post 

I see myself as someone 
who has a social mission 

53% 64% 

I feel comfortable 

expressing myself in front 

of a group of people 

50% 79% 

I know how to identify my 

strengths and 

weaknesses 

77% 100% 

I feel ready for military 

service 

34% 54% 

I intend to serve as an 

officer in the IDF 

48% 67% 

 

 The program's primary focus is on self-efficacy, independence, and readiness for 
meaningful military service. The participants go under a 3-session workshop on 
developing a future image in collaboration with the Miti'alim association and 
Ma'ase's alumni unit. Given that the creation of a future image accelerates social 
and economic mobility, which is aligned with Ma'ase's vision, Ma'ase should hold a 
workshop on developing a future image throughout the year.  

 Additionally, it would be beneficial to study social entrepreneurship from both a 
theoretical and practical perspective. Participants would run social initiatives and 
gain experience during the year while working with mentors and specialists in the 
field. A social enterprise adds creativity, originality, and influence over broader 
social groups. Also, it is a powerful tool essential for the 21st-century job market and 
daily living. 

 
Provisional guidelines for the advancement of the program in the next year: 
The 2021–2022 activity year ended in February 2022. The staff program's main tasks from 
March 2022 to August 2022 were recruiting, sorting, and preserving potential prospects. 
The 2022–2023 activity year began on August 29, 2022, with 29 participants. 
 
Please join the Evaluation Report, the Financial Report, and the list of the participants in 
the program (as PDF documents) 
Please see attached the Financial Report and the list of the participants (2021-2022 and 
2022-2023 lists). 
 
Please add a 5 minutes movie that presents your institution and the particular project 
supported by the Matanel Foundation.  
Kiryat Shmona Mechina Recruitment Video 
Kiryat Shmona Mechina Recruitment Video 2 

https://www.facebook.com/MasseBakirya/videos/998791577381658
https://www.facebook.com/reel/709687350683844/?s=single_unit

