MATANEL FOUNDATION
ACTIVITY REPORT

Program:
Year: 2022/2023

Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).

Name of the Program: Music Lod

Year of activity: 2022\2023

Name of the report's writer: Rony Orenstein

Function of the report's writer: Program manager

Mail: roni@lodfoundation.org Phones: 054-5551661
Website / Facebook address of the organization: https://www.lodfoundation.org/
Number of active participants in the program: 23+8

Estimated number of impacted participants: 100

Give the actually state of the program (where the program stands at the date of the
activity report, no more than ten lines):

We are currently in the middle of the year. We managed to raise 23 students to learn a
variety of tools (guitar, piano, drums, and vocal)/ we had some students that continued
from last year (a lot of them graduated from school) and we made auditions and got
talented new students. | must say that even today we have a new participant that
joined our program.

The main achievements during the last year of activity (main achievements, number
of events, number of participants, etc.):

The main achievement of the program is that we manage to build 2 bands that one of
them is with all new kids; they never played before in a band, they only started to
learn music proficiently and today, they made an intimate show with 3 songs, and
they made it beautifully

Another achievement is that we started a new extension in Arab high school. We tried
to bring Arab kids to the project and from various reasons they didn’t come so we
open an extension with piano, guitar and singing in their school. So far it is going
great, we have total of 8 kids and working on recruiting more, and it very refreshing
to do it in their school.

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):



We learn that whatever worked before still working. The kids get their professional
lessons, and their group lessons, and enjoy close and personal learning.

The program is well known, and we get more applications that we can accept. During
the year we receive applications from kids that want to get in the program. Today we
are in full capacity of the program.

We have two and three siblings that learn and still in the program.

We are working on a solution that we will have more space for the program so we can
enlarge the hours of learning.

Provisional guidelines for the advancement of the program in the next year:

We hope to have more space that we can enlarge the number of lessons that we can
provide, we plan to develop the Arab extension to involve more students and more
instruments and hopefully in the future we can collaborate between the two
extensions.

Please join the Evaluation Report, the Financial Report and the list of the participants
to the program (as PDF documents)

Please join photos — as JPG files — and any link or any other document connected to
the program which will seems to you relevant — as PDF document.

Please join a 5 minutes movie which presents your institution and the particular
project supported by the Matanel Foundation. The movie should be accessible to the
philanthropic world and to other potential donors.



