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Matanel Foundation
c/o Gestman SA

23, rue Aldringen
L-1118 Luxembourg

Dear Partners,

2022 was an important year for Na Laga'at. It was our first full year back from the COVID
hiatus that forced us to cease our activities from March 2020 through July 2021. We
gradually returned to normal activity with most of our old employees, and recruited and

trained new ones.

In the last couple of months we have been celebrating three important milestones at Na
Laga'at and are thrilled to have you as our partners. In November we opened the Na
Laga'at School of Performing Arts offering two yearlong acting classes for blind and deaf
people (two separate tracks). This is the first school of its kind in Israel giving

opportunities to deaf and blind people that they cannot receive anywhere else.

The second milestone is opening our annual festival, the Na Laga'at Festival for
Groundbreaking Art, to international crowds and performances for the first time since
its establishment in 2017. The festival, that took place in December 2022, included two
performances from Sweden and we hosted groups of theater and performance
professionals from several European countries. The opening night included the third

milestone, the premiere of our new production, It Could Be a Man Standing in Snow.

This document includes an activity report of our theater department for 2022. We are
truly grateful to have you as our partners and hope to continue this collaboration

for years to come.
Sincerely,

g 7

Oren ltzhaki, CEO
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Activity Report: Na Laga'at Theater

The Na Lagaat Theater is the heart and soul of our operation and a real Israeli pride. As
the only theater in the world featuring deaf-blind actors, it is world-renowned. In the
last few years we have not only been performing around the world but also sharing our
knowledge with other cultural organizations abroad as part of two different EU-funded
programs. At home in Israel, we are a business model for organizations demonstrating
how integration of sensory impaired people in the workforce can be done successfully.
Most of all, we are proud of the fact that Na Laga'at Center employs 70 people with
sensory impairments — deaf-blind, deaf, and blind, who have a tremendous effect on the
cultural world in Israel. The theatrical performances that they create and participate in
are enjoyed by thousands of spectators. Through these activities we strive toward a

more just and tolerant society that better integrates people with disabilities.

The Na Lagadt Theater was established in 2002 by Adina Tal and Eran Gur to integrate
deaf-blind individuals into mainstream society, using the theater stage as a platform to
promote their rights, talents, and aspirations. Today our repertoire includes six different
shows starring deaf-blind, deaf, blind, and seeing and hearing actors. Since its
establishment, the Na Lagadt Theater has been providing audiences with an
unparalleled, inspiring cultural and social experience while raising awareness of issues

concerning people with disabilities in order to promote real change within society.

The process of producing a new show at the Na Lagaat Theater is significantly longer and
more expensive than in other professional theaters due to the unique accessibility needs
of the actors and to the fact that they are not certified. Special accessibility requirements
include assigning personal sign language interpreters to each actor and supplying
adapted transportation. Since there are no professional schools for deaf, blind and deaf-
blind individuals to become professional actors, Na Lagadat invests in massive basic acting

training prior to and during the production process.
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Success Factors

In our grant application from June 2021 we indicated the following goals as success

factors:

v Increasing the number of job opportunities for deaf, blind and deaf-blind
individuals: We recruited new actors for our latest theater production and
opened a new school for performing arts for deaf and blind people.

v" Producing more shows and bringing in new audiences: We produced a new
theater show that attracted audiences from around Israel and from abroad while
participating in the Isra-Drama International Exposure of Israeli Theatre Festival.

v Transporting shows from the Center towards the social and geographical

periphery: We performed in front of schools and groups from all over Israel.

Na Lagadt Theater aspires to realize and develop new productions in order to expand
job opportunities for deaf, blind and deaf-blind individuals, maintain cultural relevancy,
and distinguish itself by creating new artistic content. Our newest production,
premiered in December 2022, is an original production created and directed by
Emanuella Amichai and titled "It Could Be a Man Standing in Snow". Amichai comes to
Na Lagaat with an extensive resume that includes many productions. Her vast teaching
experience, which includes being a member of the Hebrew University faculty, is crucial
for training the members of the cast, both Na Lagaat Theater veterans as well as new
ones. The cast includes deaf, blind and deaf-blind individuals. The show received
excellent reviews from the audience and was accepted for the prestigious Isra-Drama

International Exposure of Israeli Theatre Festival.

The cast of "It Could Be a Man Standing in Snow" includes Tayyeb, a student from Kfar
Kassem, who was born deaf; Yaroslav, a dancer from Russia, where, as a child, he
attended a school for the deaf; Mordy, a deaf-blind actor who immigrated to Israel from
the US over a decade ago; Ariella, mother of five, almost totally blind; and Sol Gabriel,
still adjusting to life with vision impairment following the deterioration caused by an eye

disease.
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The theater department is not only busy with the new production and shows that are
currently running, but is also running a new school for performing arts for deaf and blind
people. Today in Israel, people with sensory disabilities who wish to work in the theater
business find it very challenging, if not impossible. There are no acting roles for blind or
Deaf people and, if a role happens to be available, it will be portrayed by a non-disabled
professional actor, most likely one who graduated from acting school. The main reason
for that is that theaters seek professional actors. However, acting schools are not

accessible to sensory impaired people.

The goal of the Na Laga'at School of Performing Arts, carried out with the collaboration
of Kibbutzim College which has years of experience in teaching acting, is to train sensory
impaired people to have better chances of working in the theater industry at Na Laga'at
or outside of it. The curriculum consists of two programs, one for people who are blind
or visually impaired and another for people who are deaf or hard of hearing. The studies
are accessible and adapted to the needs of the students and are held in small groups,

with the guidance of professionals from the various acting schools in Israel.
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Appendix A: Participants' Testimonies

Tayyeb Badwe

"There are many challenges in the process of creating something that relates to identify
and to express that on stage. I've put my fears aside. I've tried many different things:
art, body language the language of dance and the language of silence. In this production,
| talk about my identity as a deaf person and on the other hand on my national identity
as an Arab and a Palestinian. | bring my way of coping and my thoughts to the stage and
transform them into movement. | turn off the hearing implant. Instead of hearing with

my ears, | feel the music with my body."

Yaroslav Bernatsky

"In this production, there are five actors and each one brings his inner world, personal
experiences, life traumas... My part in the show is expressed by dance. Since | was a little
boy, dancing was my whole world. The dance performance | do in the show is a bit
different from the way | usually dance. In the performance, | dance in heels, really high
heels and it's difficult but that's who | am. I'm a man but | feel a little feminine. That's
the complexity of my identity. Deaf people can dance but it's important that they'll feel
the vibrations of the music on stage. You can feel the rhythm from within. It gives a

sense of release and relief."

Mordy Weis

"Theater for me is breaking the shame as a deaf-blind person with Usher syndrome, as
well as showing my abilities on stage, so that people will understand my life. It makes
my life fuller and puts a spotlight on them. Usually people pity the deaf-blind and think
that they're miserable but that's not true. There's power, independence and fierceness.
There's everything. In this production | talk about the USA where | grew up. | very much
enjoy baseball. It's part of my character. It reminds me of good memories from my
childhood. I've made "Aliyah" to Israel by myself and my family stayed there. I've been
here for 14 years. | have a good life here and | get a lot of love and respect. | also see

that the future will be better and life will be better overall."
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Ariella Toholov

"I think that the director gives us space to showcase our abilities from a place of
qualifications and not limitations. For me, the combination of text and movement is
great. When all of us are together, it's forging a team spirit... We listen to each other and
feel one another. Yaroslav for instance cannot tell me "I'm here" but he can approach
me and lay his hand on me. But | recognize his breath. Every person has his own breath
and each one has his own smell, or walk, or movement. That's how | usually recognize
people. You should never be afraid to move, for no reason, not for any person nor due

to any limitation."
Sol Gabriel-Tal

"I always wanted to go back to being involved with the field of performing arts but my

life circumstances didn’t allow it, so it's a big thing for me."
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Appendix B: Visuals

It Could Be a Man Standing in Snow trailer:
https://www.youtube.com/watch?v=qQsOLYYPYeY

Actor: Mordy Weis

Actor: Tayyeb Badwe
Photographer Eyal Toueg Photogra}%er Eyal Toueg

Actor: Yaroslav Bernatski Actor: Sol Gabriel-Tal
Photographer Eyal Toueg Photographer Eyal Toueg

Actors: Mordy Weis, Yaroslav
Bernatski, Tayyeb Badwe, Ariella
Toholov, Sol Gabriel-Tal
Photographer Eyal Toueg
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Appendix C: Participants' Names

Assia Uhanany

Anna Bregshteinas

Yosef Kleiner

Nurit Aharoni

Nadav Nir

Nina Kotler

Tayyeb Badwe

Yaroslav Bernatsky

Ariella Toholov

Sol Gabriel-Tal

Mordy Weis

Hezi Eliyahu

Genia Shatsky

Shoshana Segal

Igor Osherov

Itzik Hanuna

Bat Sheva Malka Bar Natan

Yuri Oshorov

Yuri Tevordovsky

Marc Yarosky

Nurani Levy

Tzipora Malka

Rafi Aku’a

Noam Hinden

Lia Belilty

Ariel Bendayan

Shoval Ben Zeev

Shuki Yehoshua Assouline

Chana Itach

Nurit Shalom
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