MATANEL FOUNDATION
ACTIVITY REPORT
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Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).

Name of the Program: The Steinslatz Archive

Year of activity: 2021-2022

Name of the report's writer: Fruma Holland

Function of the report’s writer: Head of Archive

Mail: fruma@steinsaltz-center.org Phones: 0528868823
Website / Facebook address of the organization: https://www.steinsaltz-center.org/
Number of active participants in the program: 36

Estimated number of impacted participants: thousands and growing

Give the actually state of the program (where the program stands at the date of
the activity report, no more than ten lines):

This year we scanned and tagged almost half of the original items saved by the Rabbi.
We collected new material from private sources and will continue to do so. The
archive now contains material collected from a few main sources and a lot of
materials collected from individuals, we are working on scanning, tagging and
transforming all of those materials while developing an online storing system. This
system will first be a working toll for the editing team and then will develop to be an
open platform for researchers, students and the public. This will allow bigger
audiences to get to know the work and vision of Rabbi Steinsaltz and to take an active
role in fulfilling it.

The main achievements during the last year of activity (main achievements,
number of events, number of participants, etc.): In the last two years 2 books were
published from material that was produced from the archive. 3 more books are now in
the process. We started a weekly booklet that has a significant and growing exposure.
That is based on the rabbi's teaching in Hassidism, from tapes that were found in the
archive.

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...): A few years ago the archive consisted of a limited
digital file and many boxes with no home and purpose. Now there is a clear path to go
ahead.



The archive is in a safe and organized place. The paper boxes are being scanned and
digitalized. This year a tremendous amount of audio files have been transcribed, more
than 30 boxes were scanned and more than 45 boxes were collected from various
sources. The archive is intended to finish the scanning of existing materials in the
coming year. And we are striving to collect at least the same amount of new materials
as this last year.

Provisional guide lines for the advancement of the program in the next year:

The main conclusion from the work that was done in the last two years is that a
professional archivist is needed to guide and build the infrastructure of the archive.
And that no time should be wasted, A video team should be established for interviews
with the Rabbis many partners and followers. There are many stories that will be lost
if not recorded hastily.

Another goal for the coming year should be to launch an open archive online for the
public. People are eager to read and learn more about the Rabbi and his materials
should be accessible for them.

Please join the Evaluation Report, the Financial Report and the list of the participants
to the program (as PDF documents)

Please join photos — as JPG files — and any link or any other document connected to
the program which will seems to you relevant — as PDF document.

Please join a 5 minutes movie which presents your institution and the particular
project supported by the Matanel Foundation. The movie should be accessible to the
philanthropic world and to other potential donors.



