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Give the actual state of the program (where the program stands at the date of the activity
report, no more than ten lines):

The Nitzan Matanel Foundation’s generous donation enabled 140 children entering grades 3-9 to
participate in the summer science programs at Israeli universities during the summer of 2022. The
program is geared to students of low socio-economic status, particularly those of Ethiopian
descent, or living on the geographic periphery. The program's objective is to expose the students
to science subjects in an interesting and experiential manner, in order to increase their motivation
to study and succeed in these fields, encourage creative thinking and curiosity, improve scholastic
achievement, and to introduce them to an academic environment and help them understand that
it is within their reach. Most of the students participated in the camps for two weeks, while
several participated for one week only (the Hebrew University was the only institution that offered
a one-week option, and its dates were preferable for some parents). The possible study tracks
were varied and interesting, including: "Brain Power — Chess and other Brain Games",
architecture, computer animation, the art of the circus, radio, medicine, robotics, introduction to
programing, "Science in the Kitchen", microbiology and viruses, "First Chapters in Science", and
art.
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Operation and achievements of the program:

Allocation of places:

Registration was as follows:
e Tel Aviv University — 16 participants
e Hebrew University of Jerusalem — 33 participants
e Ben-Gurion University — 90 participants

Participant recruitment and profile:

The program coordinator contacted schools, youth centers, absorption centers, and schools in
towns on the periphery and where relevant in Jerusalem and in the center of the country (the
Rambam School in Lod, Breishit School in Jerusalem, and several schools from the Merhavim
Regional Council), and advertised on social media groups for Israelis of Ethiopian origin. Students
were recruited both as groups (from schools and clubs) and others registered independently.
Participants generally were highly motivated children or youth with good academic potential from
socio-economically challenged families.

Funding for transportation:

Transportation from the Rambam School in Lod and from the Breishit School in Jerusalem was
funded by the project. Transportation Merhavim was funded partially by the project, but primarily
by the regional council.

Discounts:

Following a great deal of hard work, the coordinator received a 40% discount for participants at
Tel Aviv University, and a 150 NIS discount for each second child from the same family at Ben-
Gurion University. No discount was received from the Hebrew University.

Evaluation and Challenges:
Evaluation:

Feedback from participating schools — The program coordinator was in contact with participating
schools in order to receive their feedback. Both the Rambam school and the Merhavim Regional
Council were extremely pleased with the camps, the organization, and the financial assistance
they received. Feedback from the Breishit School showed a certain degree of discontent to a
misunderstanding regarding parent escorts for the transportation at the beginning of the camp
and initial logistic problems with the bus company. Although the problems were solved after the
first two days, they, unfortunately, somewhat soured the atmosphere and communication
regarding the camp overall.

Feedback from participants and parents — As stated in the proposal, all participants and their
parents were asked to complete a feedback questionnaire. Aside from details about the student
and which school and camp he/she attended, the survey included questions regarding participant
enjoyment, whether they had learned new material, whether they'd like to continue to study the
topics they'd studied at the university, whether they'd been previously exposed to an academic
environment, whether they'd like to continue in a similar activity, and whether they'd recommend
that friends participate in the program. The questionnaire ended with free text comments by the
participants and by parents. Some 87% of participants completed the form, mostly indicating a



high level of satisfaction with the camps, that they learned new material, and that they would like
to continue to study the topics they'd been exposed to at camp and to continue to participate in
similar activities. While some of the respondents had visited universities before, the majority had
not. Respondents almost unanimously replied that they would recommend the camps to their
friends. In the free text, the vast majority of participants wrote about how much they had enjoyed
the camp and looked forward to similar experiences, while some had some constructive criticism.
Likewise, most parents who responded focused on how much their child had enjoyed the camp,
although several from Jerusalem mentioned the transportation problem (mentioned above and
below), and a couple of others had suggestions for improvement.

Challenges:

e One of the primary challenges facing us in operating the program was that, by the time we
got confirmation of the donation, many of the camps were already full and the school year
was at its end. This created difficulties in communication with school staff, who had been
waiting a long time for news and were on the way into summer holidays. Most of the
university camps were full such that, in order to accommodate us, they needed to open
more groups and find facilitators for them. The SAE's program manager, Limor Levi, made
substantial efforts in order to enable this to happen.

e |t is absolutely essential that participants be provided with transportation, because many
of them are unable to reach the universities on their own, and, as we have reported in
previous years, there have often been logistic problems with transportation arrangements.
This year, as mentioned above, there were issues with transportation in Jerusalem. They
were resolved following the first two days of the camp, but they left a bad taste for the
school coordinator and some parents.

e We had a new project coordinator this year, after the previous one, who had taken care of
operating the camps for five years, moved on. This is a complex project that involves
contact and collaboration with a large number of bodies/organizations (universities,
schools, regional council, absorption centers, etc.), and, while the new coordinator learned
very quickly, she still needed to adjust and learn all the details involved.

Feedback:

From participants:

We received very positive feedback from many grateful participants. Following are a number of
examples:

A letter from the students who studied at Tel Aviv University to the Nitzan Matanel Foundation:

"We, students from the Rambam School, would like to thank you for the opportunity to participate
in the science camps. We enjoyed ourselves very much. Here are little bits of our experiences that
we'd like to share:

Today we finished the session of our science camp and received certificates. The camps were very
fun and enjoyable for us. We learned a great deal about a range of different (and strange) fields.



We did experiments, we wrote a lot, and met many new friends from different cities, even some
quite far away.

Thank you to all of the wonderful teachers who taught us in a fun way, with lots of laughs, and
made sure that we wouldn't be bored.

And a special thanks to the Nitzan Matanel Foundation
See you next year
Students from the Rambam School, Lod

"It was really fun, | learned all about taxidermy".

"I learned many new things and it was really fun".

"I loved the insects at the Animal Museum".

"I learned about viruses and bacteria, and it was really fun".

"We learned about cells, DNA and MRNA, and it was very interesting".

From parents:

Many parents emphasized how much their child had enjoyed the camp. Following are excerpts
from messages we received:

"Thank you so much for the assistance, and for enabling our daughters to enjoy themselves
immensely at a high-quality camp. It was a special experience".

"Ziv came home every evening glowing with happiness. Thanks to you and the entire staff. | very
much hope that he will be able to participate next year as well. There's no doubt that this has
provided him with the opportunity to succeed. | had only good things to say on the feedback
guestionnaire".

"Thanks so much to all of you. This was an extremely meaningful experience. You opened new
horizons and a desire to succeed. Tehila is already dreaming of becoming a doctor, and that says
everything."

From camp staff:

"It's already a tradition that a wonderful group of curious students comes to our camp from the
Rambam School in Lod. Some of them participated in the "First Chapters in Science" program last
year and are studying in "Microbiology and Viruses" this year, and some are with us for the first
time!

We are proud and happy with this wonderful collaboration with the Rambam School, and thank
the school's educational staff for its ongoing support of the students.



Our Thanks:

On behalf of the participants, their teachers, their parents, and the Society for Advancement of
Education, we'd like to express our heartfelt gratitude to the Nitzan Matanel Foundation for

supporting this program for many years now, broadening students' horizons, and increasing their
motivation to study and succeed.



