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Name of the report's writer: Evan Muney

Function of the report's writer: COO

Mail: evan@muney.com Phone: +972-54-809-8866

Website / Facebook address of the organization:

e https://meitarim.org/
e https://www.facebook.com/meitarim.education/

Number of active participants in the program: 670 participants
Estimated number of impacted participants: 4,000+

Overview of Program
Over the past academic year (2021-2022), thirteen pilot projects were implemented at
Meitarim’s schools, thanks to the generous support of Matanel.

At the beginning of the school year, Meitarim sent out a call for proposals to school
principals and teachers via Meitarim’s educational coordinators. Twenty-one requests were
received. A committee of Meitarim’s pedagogical educators then convened to determine
which projects to select. The committee members first assigned points to projects based on
a number of criterion including:

e Was it a new initiative in the school?

e Level of Innovation

e (Capacity of the school to implement the project

e Time commitment of the project

e Sustainability

e Scalability

e Compatibility with Meitarim’s mission of integrated education

Once the points were calculated, the committee took into consideration the total point
values as well as the school and its needs. Special consideration was taken into schools that
are from lower socio-economic areas or the periphery and the needs and difficulties of these
schools. At the end of this process, Meitarim chose thirteen projects - five projects in
elementary school and two projects in high schools that each received 10,000 NIS and six
elementary schools that received 5,000 NIS each. The project at HaMaPilim school in Lod,
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Methods including Individual Research Projects, was funded for a second year in order to
expand the scope of the project to include more students and learn about additional
women.

Below is a list of some of the project highlights:

Listen: Creating an Israeli soundtrack - Pardes school in Pardes Hanna
Students at Pardes experienced the integration of music with
Biblical and Jewish history through learning how to play musical
instruments and exploring songs that embraced different
Jewish and universal values. By doing so, students gained a
greater understanding of the intersectionality that is Israeli

society through this project. The project concluded with the
creation of a music video with the song, “Dream like Joseph” by Hanan Ben Ari.

Israeli-Jewish Cooking “A Cook will Praise the Kitchen” — Yonatan Tzofim school in Tzofim
Over the year, a designated kitchen in the school slowly filled
with cooking and baking supplies to provide students with the
ability to gain communication and motor skills and learn about
the diversity of cultures and waves of immigration to Israel

through experiencing the variety of food in the Israeli kitchen.

Community Beit Midrash — Cramim, Binyamina

Through a collaborative project between high school students and their parents alongside
school staff, a community Beit Midrash was created within a shelter. There are a number of
activities that take place in the Beit Midrash including study sessions, dialogue circles and
events for parents and their children.

In addition to the projects highlighted above, a variety of other projects were successfully
implemented:
e Material in the Hand of the Creator — Pottery Workshop -
Alumim School in Efrat
e Community School Garden — Environmental Science School
in Lod
e Desert Identity Space — Eshkol Boger School in Kfar Adumim
o Israeli (Female) Leadership Group — Dror School in Tzur
Hadassah
e Returning the Spirit — Performances on Integrated

Education — Keshet School in Zichron Yaakov
e Establishment of a Beit Midrash — Meshutaf Tel Aviv School in Tel Aviv
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Multiplicity of Voices in the Eye of the Camera — Photography Incubator —
Maayanot School in Tzur Hadassah
Generations of Music in Multiple Voices —
Eshkol Tzayir, Kfar Adumim

Multi-Sensory Learning Center — Shorashim
School in Natur

Breaking Through — Learning about
Inspirational Israeli-Jewish Women through

Diverse Methods including Individual Research
Projects - HaMaPilim school in Lod

Evaluation and Sustainability

Throughout the year, Meitarim’s mentors provided guidance to the schools and worked

closely with each school’s project manager to implement this project. In addition, each

project manager submitted a report of their project — including their experience and the

students’ experiences.

Many of the projects from the first year (2020-2021) of the program continued this year,

without additional funding from Meitarim via the Matanel Foundation. This helps prove the

sustainability of the projects and the motivation and ability of the school staff to continue to

maintain these projects, even without additional financial support.

Creating a Hands-On Learning Environment, Exploring the Talmudic Garden
through Urban Agriculture and Melacha (based on ’39 Melachot’) - Meshutaf Tel
Aviv School in Tel Aviv

Exploring Values, The Land and Jewish Texts through Cooking and Gardening -
Jabotinsky New School in Bet Shemesh

Bringing the Conversation Home — Problem-Solving and Open Conversations
through Social Sensitivity - Sprintzak Integrated School, Kiryat Gat

Exploring Music through Historical and Modern Lenses in the Music Room - Givat
Gonen, Jerusalem

Bnei Mitzvah Program - Ariel Integrated School in Gilo, Jerusalem

“Running around the Year” - Establishment of Interactive, Learning Games for
Creative Development and Interactive Engagement - Osha Yachad School in Ramat
Gan

Meitarim expects that many if not all the projects from this year will continue to grow and

flourish next year.
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2021-2022 Project Budget

Expenses (1 Euro = 3.3 NIS) NIS Euro
Project Support 3.3|
Project Manager n 30,000 | € 9,091 |
School Advisors (10% of time * 13 schools)| 39,000 | € 11,818 |
Total Project Support R 69,000 | € 20,909 |
Other Expenses

Direct Support (10,000 NIS/project * 7 |
projects) Rl 70,000 | € 21,212 |
Direct Support (5,000 NIS/project * 6 |
projects) m 30,000 | € 9,091 |
Total Other Expenses U] 100,000 | miI 30,303 |
Total Project Cost R 169,000 | € 51,212 |
Revenue ;
Private and Other Donors U] 69,000 | € 20,909
Matanel Foundation (Granted) RI 100,000 | € 30,303 |
Total Revenue U} 169,000 | € 51,212 |




