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Website / Facebook address of the organization:
e https://meitarim.org/
e https://www.facebook.com/meitarim.education/

Number of active participants in the program: 9 Participants
e Tirtza Ayoubi, Principal Bichorim, Lod School
e Yossi Chalouni, Principal of Meitarim Kiryat Bialik School
e Liat Bar Sheshet, Principal of Karov Tzur Hadassah School
o Lilach Attiya, Principal of the Keshet Jerusalem School
e Iris Azariyah, Principal of the Sapir School, Lod
e Orli Avidan, Principal of Nitzanim, Modi’in
e Bilha Ben David, Principal of Keshet School, Zichron Yaakov
e Tamar Ben AlHanan, Principal of the Meitarim Tivon School
e Bracha Biton, Principal of the Jabotinsky Beit Shemesh School

Estimated number of impacted participants: 8,000+

Give the actually state of the program (where the program stands at the date of the
activity report, no more than ten lines):

This year was challenging once again due to Covid. Schools were opened, then closed
and reopened several times in September and then there were instances during the
year when waves of Covid kept many students home rather than at school.

Given the unique challenges we faced this year, and within the framework of
advancing innovative learning, we chose to focus on the theme of RESILIENCE of both
students and staff. As in the previous year, Meitarim brought together a group of
talented and motivated school principals to work together to strengthen the
educational pedagogy in their schools and in Meitarim’s network as a whole. The
sessions focused on helping the principals to understand and increase their own levels
of resilience and to utilize existing and new pedagogy in order to do the same for their


https://meitarim.org/en/home-2/
https://www.facebook.com/meitarim.education/?ref=br_rs

teaching staff and students. We also, by necessity, addressed best practices and
strategies for maximizing the effectiveness of remote learning.

The main achievements during the last year of activity (main achievements, number
of events, number of participants, etc.):

We held six total sessions with nine principals from the Meitarim network of schools.
One of the sessions also included 20 teachers from various schools.

Because it was a constantly challenging year, we adjusted our programs based on
needs on the ground. We had not planned, for example, to deal so heavily this year
with Covid and for this reason, we focused on RESILIENCE as an underlying theme to
all sessions. At the same time, through all the sessions, we provided a complete
program for teaching participants and supporting their skills in implementing
innovative learning methodologies — both teaching new tools to be used in the
classroom and developing participants’ ability to implement them. Here are examples
of four of the sessions:

e Lisa Levy, a former Meitarim primary school principal and expert educational
consultant who has also worked for the Ministry of Education conducted a
seminar with the participants on how to increase Resilience among their own
teaching staffs. She utilized the case study of Ernest Shackelton and his
expedition to the Antarctic to demonstrate leadership in times of crisis. This
led to the group investigating and understanding their own leadership and
resilience and how they can better lead and motivate their staff members to
increase resilience for the entire school. This provided ample opportunity for
Lisa to provide innovative learning tools for the principals to utilize with their
staff and through them, their students.

e Meitarim staff conducted a program of Jewish text study about building
resilience in students. They brought in both the principals in the group as well
as select teachers from different schools to learn about and discuss their own
levels of resilience and how to overcome challenges they face while increasing
their students’ resilience as well. This was an example of modeling an
innovative program of learning that the teachers and principals can then bring
directly to their schools for implementation.

e Aliza Block — Mayor of Beit Shemesh gave a lesson based upon her city as a
microcosm of multiculturalism in a shared society. She taught the principals
methods for managing a large organization while enabling each member of the
organization to seek, develop and express his or her own identity while also
maintaining a core shared identity for the organization as a whole.

e 2 Principles from the group gave their own lecture/lesson focused on the
challenges of the year. They provided a methodological framework where each
principal charted his or her own resilience and devised ways to increase and
strengthen it for themselves. They then took that methodology and learned
how to implement it with their own staffs.

Similar to last year’s cohort, after each lecture and activity, the participants would
reflect on their experience and discuss how it relates to their work, their school,



Meitarim and to the future of education. The program broadened participants’ insight
and increased the tools they have available to them to build resilience among staff
and to implement innovative learning methodologies that will help engage students
more actively in the learning process and in particular, in helping students identify
with the content of Jewish studies.

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

Meitarim staff monitored this program through attendance rate, level of participation
and engagement of the participants. At the end of the meetings, participants would
share their takeaways and reflections. Participants also shared written thoughts
following the meeting about their experience and how they would use it in their own
work. Through qualitative analysis, Meitarim kept track of which activities, lectures
and programs were more or less impactful.

Provisional guide lines for the advancement of the program in the next year:

The next cohort of school directors and senior staff will begin in the coming weeks.
Applications have been received and the new participants will be notified shortly. The
program will again include lectures and discussions with the new group. In addition,
this year we will work with the new group as well as the two previous cohorts in order
to implement the innovative programs developed during the previous two years and
integrate them into to the existing pedagogy in Meitarim’s schools.

Testimonies

"This program gave me the space | needed during this challenging year. With a feeling
of complete chaos in the education system, this program addressed our needs as
principals and was truly a ray of sunlight for us.” Tirtza Ayoubi, Principal Bichorim, Lod

“Thank you so much for this valuable program. The program and the organizers always
had their finger on the pulse of the situation in order to understand the challenges we
faced throughout the year and provided us with the strength and resilience to meet
those challenges.” Liat Bar Sheshet, Principal of Karov Tzur Hadassah School

“Sometimes, before building a second story, we need to ensure that the foundation of
the building is strong enough to support it. | so appreciate that you were always aware
that the foundation of the educational system was unstable and that you helped
strengthen it. The program was exactly what | needed this year.” Tamar Ben AlHanan,
Principal of the Meitarim Tivon School



Budget

Expenses (1 Euro = 3.82 Shekels) NIS Euro
Project Support 3.82
Project Manager n 30,000 € 7,853
3 Meitarim Pedagogy Experts at 10% mI 60,000 € 15,707
Total Direct Support rI 90,000 € 23,560
Direct Project Costs - Meetings and Overnight Seminar

Food & Refreshments m 7,597 € 1,989
Guest Experience - Lecture/Tours/Conversations m 14,073| € 3,684
Room Rental n 1,100| € 288
Other Expenses (printed materials and other) m 829| € 217
Overnight Stay (Seminar) m 5,385 € 1,410
Total Direct Project Costs rI 28,983 € 7,587
Total Project Cost ru118,983| € 31,147
Revenue

Private Donors & Foundations n 63,983 € 16,750
Gesher Institute m 9,000 € 2,356
San Francisco Gederation m 25,000 € 6,545
Matanel Foundation r 21,0000 € 5,497
Total Revenue n118,983| € 31,147




