MATANEL FOUNDATION
ACTIVITY REPORT

Program: Hillel the Elder — Perach Zahav Matanel

Year: 2022/5782

Name of the Program: Hillel the Elder — Perach Zahav Matanel
Year of activity: 2021-2022 academic year - 5782

Name of the report's writer: Benjy Maor

Function of the report's writer: Director of Development and Partnerships
Mail: benjym@hillelisrael.org Phone: +972-54-6161249

Website / Facebook address of the organization:

https://www.hillelisrael.org/

https://www.facebook.com/Hillellsrael2013

Number of active participants in the program: 22
Estimated number of impacted participants: 42

Give the actual state of the program (where the program stands at the date of the
activity report, no more than ten lines):

“Hillel The Elder” (known in Jerusalem and run by Hillel at Hebrew University as
“Giveret im Salim” or “Lady with Baskets” and in Beer Sheva run by Hillel Ben-
Gurion known as “Zachor Vekabed” or “To Remember and to honor”) is a program
where Hillel students volunteer on a weekly basis visiting seniors who enjoy the
company of our young students who seek to create a connection with them, getting to
know their personal stories and providing them with much-needed social interaction.
Their time together is not structured and depends on each pair and can include sitting
and talking, going for a walk, or reading together. Currently, we have completed the
evaluation and summary process from the previous 2021-2022 (5872) academic year
and are preparing to renew activities in the upcoming 2022-2023 (5783) year.
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The main achievements during the last year of activity (main achievements, number
of events, number of participants, etc.):

Per above, 20 students conducted weekly visits to elderly individuals throughout the
2021-2022 academic year. The students also received ongoing supervision and
support throughout the process from 2 additional students.

The following are our two main achievements during the last year:

1) Elderly individuals have received both physical support and emotional connection
as our volunteers provided them with weekly company, support and relief of stress
induced by their limited mobility, isolation, and loneliness.

2) This unique program is not meant to benefit solely the elderly. Our young adult
students benefited a great deal from participating as well. They received
intergenerational skills, sensitivity, and social awareness through their dedication
of time weekly for meaningful one-on-one interactions with elderly individuals.

The evaluation (methodoloqgy, results, comparisons with the precedent year,
conclusions for the future...):

Evaluation methodology included questionnaires at the beginning and end of the
program and ongoing formal and informal discussions with the students.

This year was particularly significant, as opposed to the previous year, because as
Israeli society has learned to live with Covid, our students were able to meet the
seniors on a more frequent basis while of course wearing masks and taking all
necessary precautions to avoid passing the virus on to them.

Factors in our original proposal that we indicated would mean success for this
program were:

1. 20 trained student volunteers paired with 20 senior citizens meeting/ interacting
with one other on a weekly basis (when approved the grant agreement allowed for
up to 30 students).

Output — 22 students participated in the project, more than our original projection but

less than the maximum approved.

2. Providing the elderly relief from their loneliness and the support they need in this
time of crisis and beyond.

Outcome — as per the attached Evaluation Report including quotes from the student

participants, we achieved this goal,
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3. Empowering students and encouraging them to take social responsibility, while
honoring and understanding the importance of learning from the experience of the
older generations.

Outcome — as per the attached Evaluation Report, including quotes from the student

participants, this goal was achieved.

Provisional guidelines for the advancement of the program in the next year:

Hillel Israel plans to implement “Hillel the Elder — Perach Zahav Matanel” (known in
Jerusalem and run by Hillel at Hebrew University as “Giveret im Salim” or “Lady
with Baskets” and in Beer Sheva run by Hillel Ben-Gurion known as “Zachor
Vekabed” or “To Remember and to honor”) again in the coming 2022-2023 (5783)
year as we did this year.

We plan to increase the number of student volunteers and seniors who benefit from
the program. We are seriously exploring opening and third center, so we can engage
more students and provide support for more seniors, at Tel Aviv University (in
addition to Hillel at Hebrew University in Jerusalem and Hillel at Ben Gurion
University in the Negev).

The following is our tentative schedule for implementation and advancement of the
program in the coming year:

1. Reach out to our partners in the cities’ social work/welfare systems,
municipalities, community centers, day-centers for senior citizens etc. to
update our mapping of the target population and better understand their needs
— ongoing.

Recruit and train program coordinators — September - October 2022

Recruit and train students — November 2022

Students begin volunteering with the elderly — December 2022

Weekly volunteer visits & student learning/training sessions — December 2022
—June 2023

6. Evaluation and assessment — ongoing.

abrwd
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