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About the program

We teach psychology, business administration, medicine and
law, at Tel Aviv University, Ben-Gurion University of the Negev,
University of Haifa, and the Hebrew University of Jerusalem, to
pupils from 50 municipal districts all over the country.

Approximately 20,000 participants have graduated the program
and are less dependent on social services. About 700 student-
instructors have taught in the program, gaining an intimate
look at themselves and Israeli society. To our amazement, even
during the past Covid year, activity hasbeen successful, and even
especially so, showing some novel results.

3

To promote meaningful 
citizenship by 
encouraging participants 
to become impactful 
citizens, who take 
responsibility for their 
own lives, and act out of 
conscious understanding 
and reflection, for 
themselves and others

2

To invoke meaningful  
change by creating 
meaningful encounters 
of respect and 
reciprocal learning 
between disadvantaged 
populations and one of 
society’s most influential 
forces – academia

1

To bridge social  
disparitiesand  
promote equal  
opportunity
by narrowing 
knowledge and  
education gaps

By harnessing accumulated academic knowledge for social activism, after 
‘standard’ academic activity is done

By providing an empowering learning experience using innovative methods
that reinforce personal aptitudes, develop curiosity, and provide the drive
and practical tools to continue learning and developing

By lowering emotional defenses through cultivating personal connections, 
and facilitating organized transport services and refreshments

By providing professional and academicguidance for student-instructors,  
and promoting understanding of social and educational disparities.

By utilizing a “lean” cost structure which allows for high social returns 
relative to the required budgetary needs

Our vision

Access for All strives towardsan equal society
that enables each individual to live up to their
potential, and contribute meaningfully to
themselvesand society at large. We do thisby
creating encounters between the university
and disadvantaged populations.

Program goals
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“After 8 weeks of being an
instructor, I feel no less than
amazing. It’s a bit hard to
verbalize feelings, but I think
the best way to describe the
way I feel about the program
is contentment. When a pupil
excitedly tells me at the start
or end of class that they’ve
canceled a credit-card fee, that
they’ve saved some money
thanks to things we’ve discussed
in class, or how their family
appreciates their eloquence
on a matter of which they used
to be ignorant… it all seems
worthwhile. The relationship I
have developed with my class is
very special, and could even be
described familial . ”

Gal Ben-David
Business management instructor
Ben-Gurion branch
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95.7%59
Left

1 4 1 5

2 2

Haifa Jerusalem Tel Aviv

66
Total

Religion

90%

12

79%
Jewish2% Druze

1% Christian
1%Other

46.5
Age 

average

17%
Muslim

Academic
year 

graduates

Number of participant-pupils

Number of student-instructors

1,388
Total

About our participants
1 5

Be’er-Sheva

First year

Ministry of health

Parole officer

Independent

Township

Municipal social service

Second year Third year Fourth year

Gender

School years

17%

18%
6%

11%
13%
52%

45% 20%18%

3% 7%

73% 27%
Women Men

Up 9-11
to 8

Division of participant-pupils by study track

Access for All in numbers

Year of study

Statistical division basedon referring institution
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38% participant-pupils
new62%participant-pupils

62 %

7 %

21 %

10 %



Study tracks

Psychology track
Participant-pupils in the psychology track take the “introduction to psychology”

course, which deals with the question of what psychology is by introducing its
various main branches: social, cognitive, behavioral,
and physiological psychology. During the course,
participants are acquainted with both classical and
modern psychological theories, and the ways in
which they can provide insight into different human
behaviors. The course also focuses on practical
aspects of psychology in various contexts, such
as decision making, stress relief, group dynamics
and conflict scenarios. It also explores additional
subjects such as psychopathology and mental
disorders, sleeping and dreaming, perception and
the senses, psychological research methodology,
and more. In light of the pandemic, we have devoted
time to giving participants practical tools with which
to cope, such as how to spin a situation in our favor,
how to adopt an optimistic outlook, and how to
deal with crises and pressure.

In response to these troubling times, the program
addressed the subjects of old-age and loneliness,
positive psychology, child development away from
one’s peers, and the effect of screens on child
development.

Medicine track
Participant-pupils in the medical track take the “introduction to medicine”

course, in which they learn basic concepts in the various fields of medicine: the
human body, its various systems and functions, common diseases and their treatments,
and the research that went into developing the latter. The course also includes instruction
in preventative care, hygiene, nutrition and first aid. The course provides learners with
practical knowledge, relevant to their daily lives, raising awareness to the effects that
one’s lifestyle can have on their individual health and that of their family. In response to
topical events, learners have been instructed on the immune system and on many aspects
of the Corona virus. This year, instructors chose to incorporate several topics in the
same classes in order to exemplify and encourage interdisciplinary and critical thinking.

Law track
Participant-learners in the law track take the “introduction to law” course, 

which provides them with a basic understanding of the structure of the legal
system, its various branches, the rights and duties of Israeli citizens, and preliminary

knowledge in contract law, law of torts, criminal law, labor law, family law and more. This
year, we have placed special emphasis on exercising rights in routine times and during the
Covid pandemic, providing relevant information meant to encourage participants to exercise
their rights. The interactive study experience allows learners to analyze, evaluate and apply
the material in their personal lives through examining cases, conducting debates and more.

Businessadministration track
Participant-pupils in the “introduction to business administration” course are

introduced to the market mechanisms, and various
components of, the Israeli market. The course deals
with such subjects as savvy consumerism, consumer-
bank relationships, balancing a family budget, and

Furthermore, the course provides participants with
a basic understanding of economics, marketing,
advertising, and business entrepreneurship, providing
practical tools in a changing labor landscape.

we have built a unique work module in special
cooperation with The Joint (JDC) that focuses on
imparting skills and aptitudes relevant to labor, that
is now an essential part of the curriculum. Moreover,
the course introduces participants to the labor
market, instructing them on how to find employment,
how to write a resume, how and what to say in an
interview, etc.

Many pupils have had their professional lives
upended during the Covid pandemic, and the
course has given them the groundwork, knowledge,
and practical tools to grow as employees or self-
employed independents, and to adjust to the times
(several learners have established businesses during
the past semester across the country).

1

2

3

4

even small business establishment and management.
“The program benefits
me by boosting my self-
confidence. I am proud of
the fact that I study in the
Hebrew University, which is
one of the best universities
in the world. Today, I have a
much better understanding
of investments, money, and
Israeli economics. Thanks to
the program, I am learning
how to handle myself
correctly, improving my
overall approach to life.

RadKusami
First year business  
administration pupil   
Jerusalem branch

For me, Access for All is a
place of internal growth and
empowerment, in which we
reaffirm our ability to learn,
research, discover, and apply
practical tools to our lives.
It is a place to broaden our
intellect, as well as cultivate
inspiration, a sense of living
upto ourpotential , andadding
meaning to life.”

Rinat Or, Holon
First year psychology pupil   
Tel Aviv branch

Study tracksStudy tracks
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Back to university
We are delighted to be back at the university, while maintaining technological features.

After a year of teaching classes in 56 different locations scattered across various cities,
as well as online, we are overjoyed to be back on campuses! As the semester began,
pupils and instructors arrived in shuttles and fled the halls of our campuses at Tel
Aviv University, the Hebrew University of Jerusalem, Haifa University, and Ben Gurion
University. It is apparent that the physical presence on campus means a lot to pupils as
well as student-instructors. Instructors get the chance to teach in the same classrooms
they attend as students (sometimes even within the same day), and pupils report a
sense of belonging, pride and aptitude, which we are delighted to provide.

Nevertheless, we believe there is tremendous value in narrowing technological
disparities in Israeli society, which have only grown in the past two years of the Covid
crisis. It is important to us not only to transmit academic knowledge, but provide tools
to facilitate life-long learning. This is why exposing pupils to the merits and possibilities
of digital learning is more crucial than ever before. To this end, we have decided to
adopt a new hybrid model of teaching, with a three to one ratio between face-to-face
on campus classes and online classes. This will allow us to improve digital literacy in
our pupils, as well as introduce them to a larger variety of guest speakers and top -
ranked lecturers, so as to better broaden their knowledge, tool-set and proficiency. To
guarantee the smooth use of online tools, we have enlisted 14 support people to aid
instructors and pupils in managing digital infrastructures.

"The program is terrific. I came in with
an open mind willing to learn, and
jumped with joy when I heard that Tel Aviv
University had such a program in their
academic framework. I joinedbecause I felt
that I was being given a chance to belong.
It is worth noting that I am handicapped
and suffer from serious head trauma, so I
am in a position to fully appreciate just
how valuable your gentle and professional
efforts are! It is not at all trivial .

Sarit Lev Ari , Ramat Gan,
First year law pupil
Tel Aviv branch

Back to universityBack to university
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I would say that the program has
made a dream of mine come true,
by allowing me to adopt a role I had
always wanted to play, at a fairly
young age: to teach a class and
transfer knowledge while being a
friend and confident – to be in the
position to help others. I feel that
my students bring out the best in
me, and I am happy to give it to
them.”

"The program provides me with
information that would not have been
available to me otherwise: about
my rights and how I can use them for
the better in the future. I attend the
program because I enjoy it very much,
and because I get a chance to meet
people I might not have met in my
daily life.”

Lina
Arabic speaking psychology class  
teacher
Jerusalem branch

Lidor Moshe Bar Lev  
First year program pupil
studying law in Haifa youth class

Back to university Back to university
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Our partnerships

This year we have relied on our partners’ assistance in attracting 
participants, creating an effective learning environment, and 
bringing pupils back to classroomsdespite health restrictionsand 
the challenges of the Covid pandemic. Our partners have been 
integral in brainstorming, recruiting new sources for potential 
participant referrals, advertisement, and pupil outreach,  
amongst other things. We are grateful for their reliable support 
and guidance in such uncertain times, and for continuing to 
challenge as well as back us in securing our goals. In our eyes, the 
program as it is today is an entirely collaborative achievement, 
and we are thankful for your trust and aid.

Our main collaborations: 

Ministry of social affairs
A joint initiative with the ministry of social affairs 
and services came to fruition. Working processes 
has improved and evolved, as is apparent from 
the ties forged with the various branches of
the ministry’s coordinating base, and in the 
field. The continued activity of the project 
has allowed us to maintain stability during 
this trying  year,  and to  continue working 
for the sake of out pupils.

“The program means so much more to me
than I could have ever imagined. I learn
something new about my pupils, myself and
life every time we meet"

ShakedOrbach  
Psychology instructor  
Ben-Gurion branch

Our partnerships
W

orking together

The program benefits me in several
respects. First, on a personal level,
it enriches my understanding and
broadens my horizons on subjects I had
never thought about, introducing me
to a whole new world. The class room
grounds me, and gives me a sense of
personal responsibility. On a familial
level, it provides a sense of internal
peace and contentment… The program
helps me understand that I can find
ways to engage meaningfully with my
environment, and shatter mundane
routines, despite the tumult of life.
On a social level, I have made new
contacts with a diverse range of people
who share the goal of educating
themselves”

Miriam Ben-Haim
First year student of psychology  
Haifa branch

Ministry of health’s rehabilitation package program
Our joint initiative with the ministry of health’s rehabilitation package program,
continued to be a pillar of stability. Combined with the education support team
from “Nathan,” we have continued to provide a holistic response to participant-
pupils, who have shown great adaptability and capability even during a
challenging year.

The professional staff in the variousmunicipalities
The professional staff in the various municipalities have been a source of 

support, energy and inspiration – both for the pupils and the program’s 
staff. They have supported us with great sensitivity, professionalism, 

creativity and initiative during this trying period, and were open
to any request, and available.

18 19



About our student-
instructors
Our participant-pupils (15 in Ben-Gurion, 14 in Haifa, 15 in Jerusalem and 22 in
Tel Aviv) came to the program after a long screening process, which includes
filling forms, group assessment meetings, and personal interviews. At the
end of this process, we ended up with a group of motivated, dedicated and
imaginative people.

The semester started with five preparation weeks which included the
introduction of content, tools and general information meant to prepare
the participants for what lies ahead. They met with other participants, track
coordinators and former instructors, learned about Access for All classes,
constructed the start of the Syllabus and acquainted themselves with one
another. Once the program begins, an instructor’s week includes staff meetings,
active participation in an academic workshops, preparing lesson plans, and,
of course teaching – this year, often in different locations. Attendance in the
program stands between 8-10 weekly hours on average. Our participant-pupils’
sense of responsibility and commitment allowed us to send them back into the
Israeli society with a smile and mask, even during the Covid pandemic.

The academic course that the students-
instructors study themselves engages
in social justice issues, personal
responsibility and the responsibility
of the state, theories about adult
education, a dialogic discourse, and
a mirroring of the Israeli society. The
seminar is a meeting place for group
and individual learning and connects
the program to broad social action.

“For me, the program manifests the essence of academia and its ideal vision –
promulgating knowledge to everyone, without exception. It is a symbol of equal
opportunity, compassion and tolerance. It reinforces the fact that there is no such
thing as complete altruism: when you give with all your heart, you always receive
something in return. It is my ambition to become a lecturer, and I can’t help but feel
that my current students are the best I can hope for. I could never expect any better"

Oren Levine
Psychology instructor

“It has been a much more meaningful
experience than I had expected. I teach
an all-women class, most of whom are
mature , religious,or even orthodox. At
first, I was worried I might come off as
condescending, which led me to set up
distance between us, for fear of being
rejected. But in time I managedto work
through that by developing personal
relationships with my pupils, whom I
deeply respect and who respect me as
well. It is delightful and exciting”

Anna
Psychology instructor  
Jerusalem branch

About our student-instructorsAbout our student-instructors
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Tel Aviv University
Tel Aviv UniversityTel Aviv University
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Division to tracks

Student-instructors in the branch

Number of participant-pupils in the branch

409
At the start 
of the year

404
At the end

of the first semester

98.7%
% Finished

262 new participants

73 8 4

64% 36%

147 continuing  
participants

67 148 75118
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This year we have begun to collaborate with two new
municipalities – Qalansawe and Tira. We have conducted
greeting events in both cities, in which 12 new pupils from
Qalansawe and 7 from Tira joined the program in the
medicine track.
They live about an hour and a half from the university, and
so we provide them with a lift service that leaves every
Monday at 16:15 to get them to class at 18:00. Traffic, work
and other challenges do not stop them from showing up
regularly to broaden their horizons, and create a new future

17
Years of Activity
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in the following cities:
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Ben-Gurion University  
of the Negev

Ben-Gurion University of the NegevBen-Gurion University of the Negev
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Division to tracks

Student-instructors in the branch

Psychology

4

Medicine

Number of participant-pupils in the branch

331
At the start 
of the year

318
At the end

of the first semester

96.07%
% Finished

220 new participants

4

Business 
administration

66% 34%

111continuing  
participants

80 155 96
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Just before the start of the year, we decided to collaborate
with a Be’er Sheva based project led by Mrs. Sarsai,
dedicated to promoting access to higher-education for
people of Ethiopian decent.

The cooperation has already proven itself to be fruitful,
since 25 female Ethiopian pupils have already signed up to
the program as a result of this joint effort.

12
Years of Activity

•

a

This year we are teaching  
in the following cities:
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Last year we launched a pilot class consisting of Arabic
speaking women, led by a Hebrew speaking instructor
aided by a translator. This year, we have decided to expand
and streamline the project by opening two Arabic speaking
classes – one in psychology and one in law – led by Arabic
speaking instructors.

Both instructors grew up in East Jerusalem, and have learned
to speak Hebrew in order to attend the Hebrew University;
setting a personal example of achievement and ambition
for their pupils. We plan to further develop this pilot in the
future in order to respond to the high demand for higher
education we see in East Jerusalem.

The Hebrew University of JerusalemThe Hebrew University of Jerusalem
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Student-instructors in the branch

3

Law

8

Psychology

The Hebrew  
University of  
Jerusalem
Number of participant-pupils in the branch

288
At the start 
of the year

254
At the end

of the first semester

88%
% Finished

146 new participants

4

Business 
administration

57% 43%

108 continuing  
participants

80 12351
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This year we are teaching  
in the following cities:
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University of Haifa
University of HaifaUniversity of Haifa
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Student-instructors in the branch

3

Law

Number of participant-pupils in the branch

360
At the start 
of the year

350
At the end

of the first semester

97.8%
% Finished

210 new participants

7

Psychology

4

Medicine

58% 42%

150 continuing  
participants

177 10865
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This year we’ve expanded the number of ways in which
pupils interface with the university, increasing their sense of
belonging. In addition to a guided tour of the university and
guest lectures, we’ve arranged for some classes to visit the
university museum, as well as spearheaded connections to
many other university focal points: for example, the student
association has equipped us with branded merchandise,
and the library now allows participants in the program to
freely loan books.

7
Years of Activity
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Thanksandsummary
We are now in the middle of the school year, and in the midst of the fifth
wave of the Covid pandemic, looking forward to an especially exciting and
joyous new semester. We are back on campus. Back to real learning, real
encounters, and utilizing our full capabilities. We have grown during this
challenging time, and so have our students. We have broadened our skillset
by developing new academic and technical strategies and tools, bolstered
our branches and recruited more instructors, all while maintaining a
healthy and safe learning environment, and fighting to stay relevant in a
landscape of minimal interaction, and an abundance of personal and
family-related crises. First and foremost, we would like to thank our
students, for their trust in us, their faith in themselves and the program,
and for their courageous decision to act despite adversity. Your resolve is
inspiring, and we thank you from the bottom of our hearts. We would also
like to thank the people who form the cornerstone of our program, our
student-instructors, who go above and beyond in order to create a positive,
meaningful, pleasant and personalized learning experience for each and
every pupil. They were not spared the challenges of this period, and yet
they always chose to set their pupils at the top of their priorities. We would
also like to extend our thanks to our partners in the four great universities of
Israel, who every year find new ways to show that our program is important
to Israel’s institutions of higher education, and that they are more than
willing to invest in it.

We would like to thank the funds, government offices, and affiliates
who contribute their time and money to promote a program capable of
initiating social change in Israel. Our success is your success. We could not
do it without you.

We thank the program’s consulting committee for their stable support
on every matter. And last, but certainly not least, we thank the program’s
managers and coordinators. Thank you for manifesting our principles with
strength and integrity, for thinking outside the box, for working around
the clock, and for the positive attitude and dedication you bring to your
work – which is the key to guaranteeing results.

Today, more than ever, thank you.

We would like to thank our partners
from the bottom of our hearts:
Thanks to our partners at the Matanel Foundation, whose
support is crucial for our activity. The foundation is a core partner,
sitting at the very heart of the program, and keeps its vision and
daily operations alive. The trust we have received from you during
this past year allows us to move forward.

Thanks to our partners at the different universities who have
this year proven the program’s strong connection to academia.
Despite the operational difficulties we have encountered this
past year, they not only did not give up on us, but were an active
force pushing us forward throughout.

Toour partners at the Ministry of Labor, Social affairs and Social
services, who, despite the budgetary challenges introduced by
Covid, have always found creative solutions in order to do good
in every sense of the word. We thank you from the bottom of our
hearts for your faith and assistance.

To our partners at the Ministry of Health and the “Nathan”
foundation, whose commitment, dedication, sincerity and
attention to every learner and learning process is not easily
expressed in words. You were the first to believe we could make
it through Covid, and a paradigm of partnership. We thank you
from the bottom of our hearts.

Thanks to our partners at Discount Bank who have aided us with
a sizable donation that helped keep the program afloat during
the crisis.

We are thrilled to continue to walk this path along with you.

Thanks and summaryThanks and summary
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