MATANEL FOUNDATION
ACTIVITY REPORT
Program: Mechinat Rabin Pre-Army Leadership Program — In Adamit
Year: 2022
Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).

Name of the Program: Mechinat Rabin Pre-Army Leadership Program — In Adamit

Year of activity: 2022

Name of the report's writer: Nadav Leibovitz

Function of the report's writer: Resources development coordinator

Mail: Nadav@Hechalutz.com Phones: +972-524-747-544

Website / Facebook address of the organization:
https://hechalutz.com/programs/rabin/
https://www.facebook.com/HechalutzMovment
https://www.facebook.com/mechinatrabin

Number of active participants in the program: 35

Estimated number of impacted participants: 790 (35 active participants, 5 staff
members, 550 kibbutz members, 200 external activity participators)

Give the actual state of the program (where the program stands at the date of the
activity report, no more than ten lines): The program is in the middle of the year,
meaning it is still occurring. The participants have had their mid-year seminar, and
they are at the peak of their educational process.

The main achievements during the last year of activity (main achievements, number
of events, number of participants, etc.): Last year we have had a record number of
18% of our participants continuing for the 2"%-year program. Regardless, we had 10
events, with more than 500 participants in total. Furthermore, our connection with the
Kibbutz community, where the Mechina is located, had grown deeply, and more
kibbutz members are affected by the doings of the Mechina.

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

- Throughout the year, we qualitatively examine the level of involvement and
independence of the participants. We have found that their level of


https://hechalutz.com/programs/rabin/
https://www.facebook.com/HechalutzMovment
https://www.facebook.com/mechinatrabin

independence matters the most, and our conclusion is to give more
responsibility to the participants in the future.

Last year we had a record number of 18% continuing to 2"%-year, compared to
14% in the precedent year. We have found out that the thing that encouraged
most of the participants who chose to continue to 2"%-year the most, was
getting to know the program with current 2"-year participants. We decided to
increase the number of encounters with 2"%-year participants this year.

Evaluation and summary of the contents of the program were done by staff members
of the Adamit branch and the resource development manager who interviewed some
of the participants in person.

Here are 5 testimonies from 5 different active participants:

As a man, | learned about ideas and ideals that | never thought of before. It
was new to me, and I'm glad we had this seminar because it made this subject
close to me, and | even got to bring this subject home with me, to my friends
and family"

Dan Bar-Lev, about Sex and Gender seminar

During Chalutziut (pioneering) week, we learned about how Chalutziut in
Israel, back then, was a different word for Zionism. Now | see that is very
similar to present-day Zionism in many ways, and | took some of the
principles | learned there to my everyday life"

Eliyahu Lasovor

"We had a talk with a rape survivor, during Women Violence Awareness Day,
that other participants of the Mechina organized. | understood what the
government protocol in that matter is, and since then | have a strong sense of
what | think on the matter"

Lihi Shitrit

" | love to contemplate past lectures, but the last one was different. We had a
lecture about leadership and worldview and talked about Krishnamurti and the
way we develop an opinion as young leaders. | would take this lecture for
years to come"

Shai Ganon

| specifically remember the lecture about the Middle East in the 21% century. |
learned a lot of new things about our region, and I understand my duties as a
young Israeli leader better now"

Hailey Deri



After these testimonies, we decided that the participants find the subjects of the
program relevant and informing, and we decided that we will emphasize more the
subject of Judaism (Jewish peoplehood, the Jewish diaspora, different sects of
Judaism, etc.)

Provisional guidelines for the advancement of the program in the next year:
- Encouraging the participants to take more responsibility for their lives:
After evaluating last year's program, we decided that the participants are ready
to take upon themselves more responsibility when it comes to initiating
learning sessions, social action, and everyday life_routines (cooking meals,
cleaning the shared area, managing finances, etc.) to be more independent.

- Encouraging the participants to continue to 2"%-year of Mechina: most of the
participants are being enlisted to the IDF right after the Mechina is over. We
plan to increase the awareness of the 2"%-year program and its effect and
provide the participants with an authentic view of

Please join the Evaluation Report, the Financial Report, and the list of the participants
to the program (as PDF documents)

A PDF document of participants' names is attached.

A PDF document of the financial report is attached.

Unfortunately, our evaluation system does not include reports.

If you will need additional information about our evaluation, we will be more than

happy to provide it.

Please join photos — as JPG files — and any link or any other document connected to
the program which will seems to you relevant — as PDF document.




Top: A group from the Mechina at Pioneering week
Bottom: Activity about Jewish identity



Top: MK Yair Golan, Meretz Party (former deputy to the IDF Chief of Staff)
speaking about meaningful service as young activists
Bottom: a lecture about the Middle East in the 21% century



mmunity activty for the Kibbutz

Top: The Mehina prticipa
members
Bottom: A Shabbat service and dinner that the participants prepared for themselves
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Please join a 5 minutes movie that presents your institution and the particular project
supported by the Matanel Foundation. The movie should be accessible to the
philanthropic world and to other potential donors.

An up-to-date video about Mechinat Rabin Pre-Army Leadership Program is in
production. Once our new video will be done, it will be sent to you.
Please refer to this link to learn more about the organization and its mission:

https://www.youtube.com/watch?v=ylJe M61DCo



https://www.youtube.com/watch?v=ylJe_M61DCo

