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Overview of Program 

Over the past academic year (2020-2021), 15 pilot projects were implemented at Meitarim’s 

schools, thanks to the generous support of Matanel. At the end of the 2019-2020 school year, 

Meitarim presented this program to school principals at the end of the year meeting. Shortly 

after, Meitarim released a call for proposals to school principals to come up with the project 

of their dreams that meet the needs of their students and provide ‘outside-the-box’ learning 

opportunities. Due to COVID-19, Meitarim did not hold a workshop for principals to 

brainstorm ideas and come up with different, creative solutions. COVID-19 made it impossible 

to hold an in-person meeting and also the principals, at the start of the school year, were 

extremely busy accommodating school policies, due to constantly changing COVID-19 

regulations. Therefore, Meitarim staff and each school’s Meitarim mentor worked with the 

principals and helped them brainstorm pilot project ideas.  

 

Meitarim received 20 proposals that show creativity, thoughtfulness and met unique needs 

of the school. They also showed promise for sustainability. A committee of Meitarim’s staff, 

board members and other educational stakeholders took part in selecting the proposals. Each 

committee member evaluated the project based on ten criteria, including: innovativeness, 

ability to implement (idea + budget), sustainability of project (even after the funding ends), 

scalability of the project, including the ability to implement it elsewhere in Meitarim’s 

network, ability to engage and implement it during a year of Corona/Hybrid learning and 

alignment with Meitarim’s mission and integrated education. Meitarim also gave 

consideration to choosing schools in the periphery and the socio-economic status of the 

schools.  

 

https://meitarim.org/en/home-2/
https://www.facebook.com/meitarim.education/?ref=br_rs


 
Instead of choosing 10 projects and providing 10,000 NIS to each, Meitarim (with the approval 

of Matanel) chose 15 projects.  Five of the projects received 10,000 NIS and ten of the projects 

received 5,000 NIS. 

 

Each school implemented their projects over the course of the year. Below is a description of 

some of the projects:  

 

1. Meshutaf Tel Aviv, Tel Aviv: Creating a Hands-On Learning Environment, Exploring the 

Talmudic Garden through Urban Agriculture and Melacha (based on ’39 Melachot’) 

At Meshutaf Tel Aviv, an elementary school in Tel Aviv, the school dreamed of having a garden 

that would connect the students to nature and the Land of Israel. These students, who live in 

nature and the seasons in a way that is 

usually not available for them. The plan 

was for the students to be involved 

throughout the process of creating the 

garden. This includes designing the 

garden, planting fruits, vegetables, 

plants and flowers and learn teachings 

of the Talmud that connect to 

agriculture. This past year, the 

designated garden area was being used 

as a temporary construction site. 

Therefore, the school found a small, vacant area and with the students, designed a sitting area 

surrounded by trees of the seven species – grapes, fits, olives and pomegranates and a wide 

variety of plants. The sixth 

graders even built the sitting 

area themselves. Throughout 

the year, as the seasons 

changed, the children learned 

about the growth process – from 

germination after the first rain, 

to drying in the summer and 

scattering the seeds for the next 

year. The children actively 

interacted with the land, learned 

about plants and nature as well 

as studied them from a Jewish perspective. The school still plans to turn the designated garden 

area into a garden when it becomes possible. 

 

 

 

 

"We dreamed of setting up a garden together 

with the boys and girls. It became a reality, from 

the planning stage, to sowing together, to 

observing the different seasons pass over the 

garden. We learned among the vegetables, 

flowers, shrubs and trees that grow and tied a 

thread to the agricultural past of our people, who 

lived and created a unique earth wisdom in this 

country and in accordance with our calendar 

these days." Meshutaf Tel Aviv 



 
2. Ariel Integrated School, Gilo, Jerusalem: Bnei Mitzvah Program.  

In preparation for the students’ Bnei Mitzvah, the Ariel 

Integrated School designed a program that focused on 

important themes, including leadership and heritage for 

their coming-of-age. First, the students learned about 

leadership and picked two leaders that they found 

inspirational. They picked Natan Shranskty and Miriam 

Peretz. Next, the students conducted research about their heritage, which included a 

comprehensive interview with a grandparent. Through learning about family roots, the 

students gained a better understanding of themselves, where they came from and their 

development. One of the highlights of the program was a three-generation mitzvah evening. 

The children, parents and grandparents learned together. Then each family presented the 

students’ work of their family heritage and lastly, each family designed a clock together.  

 

 

  

 

 

 

 

 

3. Osha Yachad School, Ramat Gan – “Running around the Year” - Establishment of Interactive, 

Learning Games for Creative Development and Interactive Engagement.    

Out of a desire to integrate values into learning skills and creativity into tangible products, this 

project provided students the opportunity to create engaging, interactive games. This project 

was a collaboration between the schools’ staff including the principal, rabbi, Jewish & Israeli 

coordinator, Pedagogy Coordinator, art teacher and technology teacher, the students, staff of 

“Psifas” who provided professional guidance, Reut Center and parents.  

 

During the preparation stage, the students learned how to use different methods for creating 

a game – including technological and creative elements. In addition, before every ‘game 

session,’ the students would learn about a different subject – in which the game would be 

based. The students would then work to integrate the methods they just learned with the new 

knowledge to create a game.   

 

One special aspect of the project was that teachers, of multiple subjects including English, art, 

mathematics, science and physical education took part in this project. The teachers used this 

project as a framework to create information in their respective fields.  

 

One game that the students came up with was in preparation for the holiday of Hanukkah, 

the holiday of light. The students researched the meaning and significance of light in cultures 



 
throughout the world and religious. As the students created the game, they researched and 

learned about a variety of cultures and religions. 

 

In addition to the pilot projects listed above, all the other schools successfully implemented 

their projects:  

 

 HaMapilim, Lod: Breaking Through –  Learning about Inspirational Israeli-Jewish 

Women through Diverse Methods including Individual Research Projects.  

 Jabotinsky New School, Bet Shemesh: 

Exploring Values, The Land and Jewish Texts 

through Cooking and Gardening.   

 Sprintzak Integrated School, Kiryat Gat: 

Bringing the Conversation Home – Problem-

Solving and Open Conversations through 

Social Sensitivity. 

 Reut High School, Jerusalem: Development of 

Leadership Skills and Facilitating Capacities through Mixed-Age Learning Groups.  

 Kedima Integrated School, Kiryat Bialik: Circles of Belonging: Exploring Citizenship and 

Peoplehood.  

 Ganei Ya’ar, Lod: Cultivating a Dynamic 

Learning Environment and Educational 

Experience around the Jewish-Israeli 

Bookshelf.  

 Meitarim Integrated School, Tivon: Forest 

Education – Strengt hening Personal and 

Group Development through Nature.  

 Achi Tekoa, Tekoa: Students Lead the 

Learning – Original Texts, Open Conversations 

and Applicable ‘Real Life Takeaways’.  

 Alumim Integrated School, Efrat: Petting Zoo 

and Community Garden – Educational and Therapeutic Experiences.  

 Keshet – Evan Chen, Shehem: A Room of the Past, Innovating Learning about Figures 

and Creations throughout Jewish and 

Israeli History.  

 Alonim Middle and High School, 

Ramat Eshkol, Jerusalem: 

Establishment of Meitarim Learning 

Space for Inspiration, Learning, Action 

and Discourse. 

"The (reading) corner is for students of all 

ages, with the aim of encouraging discourse 

between the students and themselves, 

encouraging interaction between different 

ages, encouraging pluralism and familiarity 

with a diverse society. All this through 

exposure to literature, midrashim, legends, 

stories of the Land of Israel and more. - 

Ganei Ya’ar, Lod 

“We established the Meitar - a space for 

maneuvering emotions and strumming the 

strings. A relaxing space and long learning 

time that we created in the heart of the 

school. A place that allows our students to 

experience success through play, music, 

play and drama.” Givat Gonen, Jerusalem 

- 



 
 Givat Gonen, Jerusalem: Exploring Music through Historical and Modern Lenses in the 

Music Room.  

 

Evaluation and Sustainability 

Throughout the year, Meitarim’s mentors provided guidance to the schools and worked 

closely with each school’s project manager to implement this project. All of the schools plan 

to continue their project next year. Some of the schools are planning to request funding of 

their project for a second year while others are seeking other funding. Since part of the 

requirement for the project was sustainability past the first year, many of the schools have 

used the funding as ‘seed money’ for the program and will continue to support their project.  

 

At the end of the year, at the forum of principals, the schools presented their projects. These 

presentations both gave other schools ideas and began a conversation between schools of 

how they can adapt certain projects – such as the “Jewish-Israeli Bookshelf” project and the 

Talmudic Garden. In addition, this forum gave an opportunity for principals to collaborate and 

brainstorm ideas for projects for this coming year.  

 

In addition, each project manager submitted a report of their project – including their 

experience and the students’ experiences. The report included information on how principals 

and staff gained the knowledge and capacity to implement their ideas into reality. They also 

shared that these projects helped engage students in learning, particularly during the difficult 

year of COVID-19.  

 

  



 
Budget 

 

Expenses (1 Euro = 3.82 NIS) NIS Euro

Project Support 3.82

Project Manager 30,000₪                    7,853€                 

School Advisors (10% of time * 15 schools) 45,000₪                    11,780€               

Total Project Support 75,000₪                    19,634€               

Other Expenses

Direct Support (10,000 NIS/project * 5 

projects) 50,000₪                    13,089€               

Direct Support (5,000 NIS/project * 10 

projects) 50,000₪                    13,089€               

Total Other Expenses 100,000₪                  26,178₪              

Total Project Cost 175,000₪                  45,812€               

Revenue

Private and Other Donors 75,000₪                    19,634€               

Matanel Foundation (Requested) 100,000₪                  26,178€               

Total Revenue 175,000₪                  45,812€               


