4
6} MEITARIM
Inclusive Jewish Education
q & Community Network
&
Meitarim Report for the Matanel Foundation
August 26, 2021
Name of the Program: Education: The Next Generation (Principal Forum)
Year of activity: 2020-2021 Academic Year
Name of the report's writer: Rachel Lieberman
Function of the report's writer: Coordinator of External Relations
Mail: rachel@meitarim.org Phone: +972-50-775-1443
Website / Facebook address of the organization:

e https://meitarim.org/
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Number of active participants in the program: 10 Participants
e Ayala Kopolevich, Principal of Keshet Shoham School
e Zavik Bar-Lev, Principal of Usha ‘Together’ School
e Yigal Shabar Shapira, Principal of Bereishit School in Binyamina
e Yael Lex, Principal of the Ra'anana Meitarim High School
e Liat Maimon, Principal of the Netaim Meitarim School in Be'er Sheva
e Adi Yagel, Principal of the Mayanot Ashcol Tzayer Kfar Adumim
e Amit Treister, Principal of Mayanot Kfar Adumim
e Shlomi Atias, Principal of Rambam Elyakhin School
¢ Hodaya Kantrowitz Wechtel, Coordinator of the Keshet Mazkeret Batya Community
e Liat Bonen, Chairman of the Keshet Zichron Yaacov Association (Amuta)

Estimated number of impacted participants: 8,000+

Give the actually state of the program (where the program stands at the date of the activity
report, no more than ten lines):

Over this past year, Meitarim brought together a group of principals and senior staff to work
together to strengthen the educational pedagogy in their schools and in Meitarim’s network
as a whole. Meitarim put out a call for proposals and participants had to apply to be part of
the forum. COVID-19 presented challenges, particularly for the principals who were in charge
of managing the constantly changing COVID-19 policies and learning formats for their schools.
The program, therefore, did not begin until February 2021. Meitarim still successfully held five
meetings and an overnight, two-day seminar. When COVID-permitted, the meetings took
place in-person and were lengthened in order to make up for meetings that were shortened
because they took place virtually. The last meeting of this cohort took place in July 2021.

The main achievements during the last year of activity (main achievements, number of
events, number of participants, etc.):

The meetings, dialogues and work by the participants over the past year has advanced
Meitarim’s understanding of educational pedagogy, ways to innovate and the current needs



https://meitarim.org/en/home-2/
https://www.facebook.com/meitarim.education/?ref=br_rs

of the students. During the meetings and seminar, there were multiple lectures and
interactive learning experiences. For example, Tal Basley, who set up an online school for
Jewish children across Europe spoke with the group about how she reshaped the way to look
at schooling, as a framework that is free of the four walls of the of the school building. Eyal
Ankri, Director and leader of “lpcha” Learning Innovations, a center that focuses on skills-
oriented pedagogy, guiding students to become independent learners, developing emotional-
social skills and working to prepare students to become successful 21% century citizens. Eyal
held an open conversation with the participants and provided guidance on how they can hold
teacher trainings that creatively explore and provide tools for teachers. Other lectures and
activities included a tour of ANU Musuem of the Jewish People with the museum’s Education
Director, a meeting with the Innovative Learning Center at Tel Aviv University, discussions with
former MK Tehila Friedman and Rabbi Benny Lau. These are just a few.

After each lecture and activity, the participants would reflect on their experience and discuss
how it relates to their work, their school, Meitarim and to the future of education. By learning
from a wide-range of individuals in multiple fields, the participants were able to gain broad
insight. Moreover, by learning from one another about each other’s schools, the participants
also learned about commonality between their schools as well as significant differences.
Through these discussions and work, they were able to better identify the needs of their
schools and the needs of students in general.

The evaluation (methodology, results, comparisons with the precedent year, conclusions for
the future...):

Meitarim staff monitored this program through attendance rate, level of participation and
engagement of the participants. At the end of the meetings, participants would share their
takeaways and reflections. Participants also shared written thoughts following the meeting
about their experience and how they would use it in their own work. Through qualitative
analysis, Meitarim kept track of which activities, lectures and programs were more or less
impactful.

The focus on identifying student needs was on the backdrop of COVID-19. The program began
approximately eleven months after COVID-19 restrictions began. The unique challenges and
opportunities that COVID-19 presented had already forced the educational system to become
more flexible and adapt to new, unexpected realities. In many ways, it provided participants
a wider sense of what is possible within the educational framework and these lessons were
integrated and discussed during the meetings and seminar.

Provisional guide lines for the advancement of the program in the next year:

The next cohort of school directors and senior staff will begin in the 2021-2022 school year. A
call for applications has already gone out. The program will consist of many of the same
elements, including lectures and discussions as well as continued work on creating a
pedagogical framework that will update Meitarim’s pedagogy in its schools.

Testimonies

Adi Yagel, Principal of the Mayanot Ashcol Tzayer, Kfar Adumim: The program has sharpened
my ability to see people who are not like me differently. This group consists of inspiring
principals as well as inspirational individuals outside of the organization. The program gave
me pedagogical tools as well as stimulated my creativity and thoughts to promote and initiate
innovative pedagogies. | debated whether to join the program this year because of COVID
since the meetings would be on Zoom. | am really happy to say that the program inspired and
‘lifted’ me from the very first meeting. It transposed me from the painful and exhausting daily




routine of being a principal for the first time (during COVID-19, mind you!) and it gave me the
‘wings’ and vigor to return to school with initiatives and innovations.

Zavik Bar-Lev, Principal of Usha ‘Together’ School: This was not the first (educational
guidance) group | have participated in. | was thrilled by the creative guidance during every
meeting - the thoughtfulness and the original ideas. The group filled me with ideas and
thoughts. Even the encounters we had through the Zoom managed to engage and inspire me
through the screen. | am energized and eager to bring innovations to my school and have a lot
of appreciation for the complexity of identities and the discourse. The encounters with many
different types of people were very significant for me.

Yael Lex, Principal of the Ra'anana Meitarim High School: Already in the first meeting
(although it took place in Zoom), | felt an experience of transcendence. Throughout the
program, the topics we dealt with here resonated with me throughout the hours at school. |
was very happy about the deepening in pedagogy and innovation. | went through a journey
that sharpened a lot of insights and | am happy about the different types of ‘human
encounters’ | experienced throughout the program. | leave here with a satchel full of ideas of
how to implement activities in my school and with many good friends to share this educational
journey.

Avyala Kopolevich, Principal of Keshet Shoham School: "If you want your child to get the best
education possible, in fact it is more important to bring him to a great teacher, than to a great
school." Bill Gates

These days, when we have just finished handing out certificates to students...| cannot stop
thinking about the importance of the institution called school. Many have discussed this
institution - which is located within four walls and brings together a group of older people who
are educating younger children. But what does this type of institution mean? What is its
purpose? An important insight from this program is that at the end of the day it is not the
four-wall structure that determines it, nor the teacher who clings to old traditions or someone
with a teaching degree. Rather, a teacher who brings passion, love, enthusiasm and desire to
learn new things has the greatest influence. Outstanding teachers and an educational
pedagogy that is open to renewal, development and adaptations will bring the school to
desired achievements. Such teachers and pedagogies who are willing to break down the four
walls of the classroom, will create other, possible, innovative learning conditions.

Amit Treister, Principal of Mayanot Kfar Adumim

Is innovation a renovation or a reconstruction - this is the fundamental question that

has resonated for me throughout the program. We dealt with questions about the
organizational structure and how it can support innovation in order to maintain continuous
innovation. We also spoke about different kinds of academic learning and the treatment of
teachers as a type of community. We have the opportunity to change the heart of education.




Budget

Expenses (1 Euro = 3.82 Shekels) NIS Euro
Project Support 3.82
Project Manager n 30,000 € 7,853
3 Meitarim Pedagogy Experts at 10% mI 60,000 € 15,707
Total Direct Support rI 90,000 € 23,560
Direct Project Costs - Meetings and Overnight Seminar

Food & Refreshments m 7,597 € 1,989
Guest Experience - Lecture/Tours/Conversations m 14,073| € 3,684
Room Rental n 1,100| € 288
Other Expenses (printed materials and other) m 829| € 217
Overnight Stay (Seminar) m 5,385 € 1,410
Total Direct Project Costs rI 28,983 € 7,587
Total Project Cost ru 118,983 € 31,147
Revenue

Private Donors & Foundations n 63,983 € 16,750
Gesher Institute m 9,000 € 2,356
San Francisco Gederation m 25,000 € 6,545
Matanel Foundation r 21,0000 € 5,497
Total Revenue 118,983| € 31,147




