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Name of Program: Community Work, Mechinat Aderet — Ayanot Branch

Year: 2017-18

Report written by: Hila Gershman

Report writer’s position: Director of Ayanot Branch of Aderet

Email: Hg.aderet@gmail.com

Telephone: 054-4380072

Organization’s website/Facebook page: https://mehinataderet.com/

Number of active program participants: 32 mechina members + 4 staff members

Estimated number of participants affected:

150 students in the Ayanot Youth Village, emphasis on students in Na’aleh.

Program Status:

Community Work in the Ayanot Youth Village

We see great value in the community action as part of the educational process. As a
mechina and youth village which strive to educate their participants for a life of
contribution and mission for the greater good, we invest in and work with the
community within which we live and to which we belong.

For the students of the village, the community work is significant as a first-class
educational tool for creating a feeling of belonging, developing a sense of competence,
and also education towards social commitment, experimenting with social action, and
contributing to the environment in which they live.

The cooperation between Mechina Aderet and the Ayanot Youth Village creates mutual
enrichment and joint learning. This is the first year of the mechina’s presence in the
village, and therefore challenges of the first year and of creating connections were felt.

The community activity took place during 8 weekly hours, in parallel to projects and
experiential educational events in the village (at least 12 additional monthly hours).

Despite the challenges of the first year, we would like to note that for students of the
village (mainly 9™ and 12" grades) and for members of the mechina, the connection
created between them and the personal response that each student received was
significant and positive, especially in creating a sense of belonging to the village, as well
as tools and skills that they acquired in the social sphere and the strengthening of their
sense of competence.
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The program created positive, beneficial connections via joint activities and was highly
successful on the level of connections, but we faced challenges in accompanying the

ecological projects.

Program of Activities:

12:00

Type of Activity | Farm Joint Volunteering | Experiential Informal
Community Educational Connection
Events
Days and Times | Mondays and Wednesdays
Tuesdays 8:00— | 17:30-19:00

Content

Creating a joint
ecological
project with a
group of 9"
grade students
and two
mechina
members, in
various
branches.

Social activities in
the different
groups on the
subjects of:
Zionism
Judaism
Ecology

Group life
Issues in Israeli
society
Meaningful
service

Preparation for
the Army

Yom Kippur
Joint Shabbat
Identity
Workshop with
Na’aleh

Joint prayers
Tu b’Shvat
Purim
Passover
Passover day
camp

Ayanot race

Interesting lectures
Topic weeks
Preparation for the
Army

First aid
Certification

Breakdown of

Medicinal herbs

Joint learning and

Joint physical

Publicizing to

village students

boarding school,
with emphasis on
Na’aleh

tasks Horses social activities workouts, counselors and
Hothouses with groups of the | 6 holidays a year | involving them in
Ornamental boarding school. Yom Kippur with | experiential
plants Na’aleh educational events
Goats Joint Shabbat at the mechina
Orchard
Engine
Workshop

Number of 32 32 32 32

mechina

members

Number of 50 (9™ grade) All groups in the Whole village Whole village®

Primary achievements during the last year of activity:

1. Building a model for joint work between a youth village and a pre-army mechina
(changing the existing model and making it more precise).

2. Integrating the mechina members into work on the farm and taking
responsibility for this area in the village.

3. Creating personal connections and strengthening the feeling of belonging to the

village among oth grade students.
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4. Creating an educational, ideological conversation in the different groups in the
village.

5. Creating positive modeling of an adult — ideological, contributing, and possessing
a sense of mission.

6. Integrating and creating cooperation between the educational staff of the village
and that of the mechina.

7. Developing a sense of belonging (reducing dropout rate) in the ninth grades.

8. Educating mechina members for social action and encouraging social
responsibility for the rest of their lives.

9. Raising village students’ motivation to enroll in service years or mechinot.

10. Raising village students’ motivation for meaningful army service.

Evaluation of Activity:

This year’s experience was very challenging. The fact that it was our first year was felt
strongly, we experienced many challenges, mostly related to coordination and each
organization learning about how the other organization is run.

When we started the project we checked for common agendas and parallel values, and
indeed there was a feeling that there is a common language, but less attention was paid
to organizational differences and practical (and financial) capability to accompany 9
ecological projects in the village.

The mechina members and village students experienced significant, deep connection,
which is one of the main goals of the project. The feeling of belonging to the Ayanot
youth village, as well as both mechina members’ and village students’ feelings of
competence, found expression and were significantly strengthened. But there were
many challenges and aspects that lacked precision, and therefore from March of this
year, via leading teams of mechina members, we have begun to build the community
work plan for 2018-19.

Main Conclusions and Future Plans

1. Changing the structure of the community work — building a new task model for
next year.

2. Dividing the participants into smaller working groups — with a goal of one on one
between mechina members and village students.

3. Creating an educational and training process for the volunteering among
mechina members.

4. Creating an ongoing work model (work with 10" graders) — creating volunteering
and joint activities .

5. Asingle body to oversee all the mechina’s work in the village is needed — a
contact person.

6. An organized program needs to be built for the 12t grade classes relating to
preparation for the army and meaningful service.

7. Biweekly meetings of the educational staff to coordinate the schedule, filling in
gaps and special events.
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Man power for advancing the program next year:

Coordinator of the Community Team

The mechina has a senior, professional staff member whose job includes overseeing
various aspects of the community work, training, individual and group mentoring of
mechina members, communication with partners, solving issues and challenges that
arise, and managing an ongoing budget. As part of her job, the coordinator supervises
the Community Team individually and as a group.

The Community Coordinator will be a full-time staff member of the mechina and part of
its educational and administrative staff.

The Village Volunteering Coordinator —

A member of the village’s administrative staff who will accompany the counselors and
the students regarding all volunteering within the village and outside of it. She will also
be included and be in contact with the Community Team Coordinator in the mechina
and all the parties involved with the various volunteering frameworks. The staff member
will be responsible for the process of training the village students in the ideology and
values behind the social action.

Community Team in the Mechina

Made up of 10 mechina members who are responsible for coordinating the community
activities and for maintaining contact with the village. Each member of the Community
Team is responsible for ten mechina members who are active at the different tasks . It
is the Community Team’s job to coordinate these teams while maintaining contact with
the farm coordinators and mentor from the school.

Division of mechina members:

Chairman of the team

Training coordinator

2 members responsible for the farm

2 members responsible for the mentoring in the school

2 members responsible for volunteering projects outside the school
2 members responsible for communication with the village

Financial Report:

Mechina Community Half-time position

Coordinator

Boarding school volunteer Half-time position

coordinator

Mentor of student files Quarter position

External training 10 meetings @ 300 per 3000 NIS
meeting
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| 3-day training seminar 2500 NIS




