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Number of active participants in the program: 41,000
Estimated number of impacted participants:

The number of children participating in the program during the 2019 school year is
approximately 15,000.

The program will continue next year, 2019-2020, and we plan to work together with educators
in the United States and Australia in order to have the program included in major educational
systems abroad. We will also aim to distribute the Materials to Jewish-education systems in
Europe. We have begun building a pilot program in New York in collaboration with the Piyut
North America project together with the B’nai Jeshurun community in New York City.

Tell about the state of the program (where the program stands as of the date of the
activity report, no more than ten lines):

The year 2019 is the fourth year in which the program has been implemented widely in
kindergartens throughout Israel. The program operates in thirty different local authorities,
from Beersheba in the south to Shlomi in the north. We went up another level this year in
implementing the program, as there are 26 different in-service courses that deal with piyut in
kindergarten. Most of these courses are given in the Ministry of Education’s Pisgah Centers for
educational staff development, while some are given in meetings of supervisors with the
kindergarten teachers under their supervision. While in previous years we concentrated on in-
service courses dedicated only to piyut, this year we are working in in-service courses that
focus on music in early childhood. Three of the ten sessions of the in-service course are
devoted to piyut; this is done in order to make piyut part of the soundtrack of the kindergarten
as it is integrated into the existing repertoire. More than five hundred kindergarten teachers
participate in the in-service courses, and most of them are trained in the kindergarten itself to
implement the program. This year, we have begun using the second CD, which was given out
to all the kindergarten teachers who are participating in the parogram. The website that ties in
with the program has gone live in Hebrew and in English. We have issued a call for more
teams of piyut singers, and we are in the process of interviewing candidates.

The primary achievements over the past year of activity (primary accomplishments,
number of events, humber of participants, etc.):

The main accomplishment of the program is the fact that it has been enacted for another year.
The Ministry of Education sets a budget for the program each year anew through the religious
public school system and the pedagogical secretariat. It requires much work to ensure that the
budget remains and even increases.

e In-service courses — the number of in-service courses increased to 26 throughout
Israel. We have expanded the form of the courses such that they are given at several
levels of activity.

e The number of kindergarten teachers in the program and in the in-service courses has
increased to approximately 520.

e The number of local authorities participating in the program has increased to 30, with
financial participation in various forms.

e The number of children participating in the program has increased.

e Training — While the number of participants has increased, there has been no
concomitant increase in the training budget. We are developing various models of
training that will take various forms, from training within the kindergarten to remote
training.

e Paytan ba-Gan — The peak events will be held this year in approximately 320
kindergartens. We have increased the number of teams that are operating in the
kindergartens.



e End-of-year concert — Ten concerts will be taking place in five local authorities this
year.

Evaluation (methodology, results, comparisons with the preceding year, conclusions
for the future):

The main accomplishment of the program is the fact that it has run for another year.

The Ministry of Education sets a budget for the program each year anew through the religious
public school system and the pedagogical secretariat.

e Retaining the budget, and even increasing it, is considered an accomplishment, as well
as recognition by the Ministry of Education of the program’s worth.

e The very fact that the program is taking place for another year — the fifth — is a great
accomplishment.

e Maintaining the number of new in-service courses; presence of piyut content in all in-
service music courses in kindergartens

¢ Maintaining the number of new kindergartens and local authorities that are continuing
to offer the program, with new ones added

¢ Maintaining the number of peak activities of paytan ba-gan
e Maintaining the number of concerts

e The CDs are used less with each passing year. We are working to make musical content
available in different formats, including the website, and on various digital platforms.

e Maintaining contact with the kindergarten teachers who are alumnae of the in-service
courses via an active mailing list

Provisional guidelines for the advancement of the program over the next year:
Indicators of progress

Whenever a program grows to the size that we are working with, it is feared that such growth
might compromise the quality of the work in the various kindergartens. We have set various
activity definitions for the program and set a minimum standard for teaching the program.
Most of our efforts go toward maintaining and increasing the number of kindergartens that use
the program in its full complement.

¢ Writing a teacher’s guide about the fourteen piyutim on the second CD and uploading it
to the website

e Presence at all in-service music courses in kindergartens

e Constructing a communications model with all the kindergarten teachers who are
alumnae of the in-service courses so that they can continue using the content in their
work in future years

e Marketing the website and increasing the number of visits
¢ Building more tools on the website for use by the kindergarten teachers and the pupils

e Piloting the program in the United States



Please attach the Evaluation Report, the Financial Report and the list of the
participants to the program (as PDF documents).

Please see the attached files.

Please attach photos — as JPG files — as well as any link or other document about
the program that seems relevant to you as a PDF document.

Please attach a video, five minutes in length, that presents your institution and the
specific project that is supported by the Matanel Foundation. The video should be
available to the philanthropic world and to other potential donors.

Please see the video at the following link:

https://www.youtube.com/watch?v=iE83qBzZMAI

General Figures

2019 2019
Target Forecast
In-service courses 20 21
Local authorities 25 29
Participants in in-service courses 400 420
Participants in the program 450 600
Number of kindergarten pupils represented 13,500 18,000
Kindergartens with the full program 350 450
Kindergartens with the broad outline 400 320
Paytan ba-gan performances 300 300
Large concert 5 6
Continuing Education Courses
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Kindergartens: Total
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Large-Scale Concerts
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Come to My Garden

Activity for 2019 — Combined final and forecast data

Updated January 21, 2019

Pisgah Forecast Estimated
educational number of Forecast number of
Local development | Name of in-service Paytan ba-gan | number of large | participants,
Authority District center course, 2019 performances concerts 2019
1. | Elyakhin Center Kfar Sava Piyut 1 2 — 2
2. | Ashdod South Ashdod Piyut 2 & 3, in-depth 32 2 30
3. | Eshkol South — Piyut, 10 hours 10 — 20
(regional)
4. | Beersheba South Beersheba Hebrew songs/Piyut — — 20
5. | Gezer Center — — 10 — 10
6. | Holon Tel Aviv Holon — 10 — 10
7. | Tiberias North Tiberias Come to my Garden; 16 2 32
music in the
kindergarten; piyutim
and Hebrew songs
8. | Yokne'am North Afula Song and Piyut — — 20
9. | Jerusalem Ed. Jerusalem Hebrew songs/Piyut 5 — 20
(Ed. Admin. (Ed. Admin.) | with Rivka
Admin.)
10. | Kfar Yona Center Kfar Sava Piyut 1 3 — 3
11. | Lev Center Kfar Sava Piyut 1 4 — 4
Hasharon
(regional
authority)
12. | Lachish South Kiryat Gat Part of supervisor in- — — 20




(Ed.

(make sure)

service course; 3

Admin.) sessions on piyut
13. | Ma‘ale North Acre (Meona) | Come to My Garden; 13 25
Yosef (Ed. in-depth; music
Admin.)
14. | Ma‘alot North Acre Come to My Garden; 7 20
music in kindergarten;
piyutim and Hebrew
songs, Year 1
15. | Nahariya North Nahariya Piyutim; Come to My — 30
Garden; music in
kindergarten, Year 2,
15 hours
16. | Upper North Upper Song and Piyut, 15 — 20
Nazareth Nazareth hours
17. | Netanya Tel Aviv Netanya Hebrew songs/Piyut 17 25
18. | Acre North Acre Come to My Garden; 10 20
music in kindergarten;
piyut and Hebrew
songs, Year 1
19. | Emek North Beit She'an Music in kindergarten; 3 30
Hamayanot Piyutim and Hebrew
(Ed. song
Admin.)
20. | Emek Hefer | Center Kfar Sava Piyut 1 5 10
(Ed.
Admin.)
21. | Petah Tikva | Tel Aviv Petah Tikva Come to My Garden; 30 30
music in kindergarten;
Piyutim and Hebrew
songs
22. | Safed North Safed Come to My Garden; 25 30




music in kindergarten;
Piyut and Hebrew
song 1

23. | Kadima- Center Kfar Sava Piyut 1 3 3
Tzoran
24. | Kiryat Ono | Tel Aviv Petah Tikva Come to My Garden; 3 3
music in kindergarten;
Piyut and Hebrew
songs
25. | Rishon Center Rishon Lezion | — 15 15
Lezion
26. | Ramat Gan/ | Tel Aviv Ramat Gan Come to My Garden; 15 25
Givatayim music in kindergarten;
Piyut and Hebrew
songs 1
27. | Ramat South Ramat Music in kindergarten; — 15
Hanegev Hanegev Piyutim and Hebrew
(regional songs
council)
28. | Shlomi North Acre Come to My Garden; 10 20
music in kindergarten;
Piyutim and Hebrew
songs, Year 1
29. | Tel Aviv Tel Aviv Ramat Gan — 3 2
30. | Tel Mond Center Kfar Sava Piyut 1 2 2
249 513

10




Budget report - Toward the 2018 proposal

Item Description Projected Actual cost
cost (NIS) (NIS)
Musical game Learning about various musical 58,160 —
instruments used in the
recordings. Listening to each
instrument separately; mixing
the instruments and the
melodies.
Online coloring | Coloring pictures while listening 41,820 41,820
game to piyutim
Karaoke Full karaoke version of each 40,500 40,500
version piyut, featuring the lyrics in color
together with the melody
Developing and | Developing new materials for the 29,600 —
uploading website, particularly for
materials kindergarten teachers
Translation Translation of all the relevant 47,440 47,440
material to English
Implementation | Building relationships abroad; 49,216 —
preparing online courses for
kindergarten teachers in Jewish
communities; new collaborations
within the Ministry of Education
Site 33,264 20,240
management Part-time for one year
Total 300,000 150,000

Revenue
Source Amount (NIS)
The Matanel Foundation 50,000
The Snunit Center for the _ 50.000
Advancement of Web-Based Learning !
The Ministry of Education 50,000
Total 150,000
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