MATANEL FOUNDATION
ACTIVITY REPORT

Program: Mechina of the Northern Negev Oz Shlomo
Year:2018

Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).

Name of the Program: Mechina of the Northern Negev Oz Shlomo
Year of activity: 17

Name of the report's writer: Nechama Yorav

Function of the report's writer: Secretary

Mail: mechima@mechina.org.il Phones: 08-860-0024
Website / Facebook address of the organization: mechina.org.il

Number of active participants in the program:
70 Mechina students

Estimated number of impacted participants:
1. Old age home — 50 participants.
2. shafir school — 60 students.
3. etzion school — 34 students.
4. KKL-JNF's natural sites in the area of the Shafir Regional Council

Give the actually state of the program (where the program stands at the date of the
activity report, no more than ten lines):
The Mechina students volunteer at four places, on a regular basis:

1. Volunteer at Old age home: every other week our students go to activities in
Moshav Even Shmuel, where the old-age home is located. They spend two
hours with the elderly playing games, learning and talking.

2. Volunteer at the schools: once a week our students go to activities at the
schools in the area, they learn together the weekly torah portion, play games
and talk.

3. KKL-JNF's natural sites in the area of the Shafir Regional Council: once a
week our students

The main achievements during the last year of activity (main achievements, number
of events, number of participants, etc.):
The main achievements are the participation of our student in such projects. You
have to understand that our students come with a very low level of values. And in
the Mechina they learn the importance of giving to another.

1. Volunteer at Old age home: 10 routine visits, 17 participants.



2. Volunteer at the schools: 13 routine activities, 26 participants.
3. Volunteer at the KKL-JNF's natural sites: 10 routine visits, 45
participants.

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

We added another kind of volunteer project, but still not all students participate
in the volunteer project some explain it by not wanting to volunteer, so we are
currently thinking of adding different types of volunteer projects next year.

Provisional guide lines for the advancement of the program in the next year:
we are currently thinking of adding different types of volunteer projects next
year' so all students will find a way to volunteer.

Please join the Evaluation Report, the Financial Report and the list of the participants
to the program (as PDF documents)

Please join photos — as JPG files — and any link or any other document connected to
the program which will seems to you relevant — as PDF document.

Please join a 5 minutes movie which presents your institution and the particular
project supported by the Matanel Foundation. The movie should be accessible to the
philanthropic world and to other potential donors.

We would like to thank you very much for your support of our program.
For any more information please contact us.

Nechama



