MATANEL FOUNDATION
ACTIVITY REPORT
Program:
Year:
Please present your activity report according to the following lines. The whole rapport
will not exceed 2 or 3 pages (as word document).
Name of the Program: Mechinat Yedidya
Year of activity: 2016-2017- 1"vwn
Name of the report's writer:  Eli Sohn

Function of the report's writer: CFO of Yeshivat Hakotel- owner of Mechinat
Yedidya

Mail: Eli@hakotel.org.il Phones:
0509931674

Website / Facebook address of the organization: www.Hakotel.org.il

Number of active participants in the program: 74
Estimated number of impacted participants:  all 74

Give the actually state of the program (where the program stands at the date of the
activity report, no more than ten lines):

The Mechina finished its 6™ year and is proud of having a strong 1% and 2" year as
well as having for the first time a post-army group who have returned after their 3
year service in the IDF to the program at the Mechina for another year of learning.

The main achievements during the last year of activity (main achievements, number
of events, number of participants, etc.):

The Mechina was successful this year especially with opening the post-army program
and increasing the number of students in the 1% year. The Staff of the Mechina was
increased to include counselors for the 1% and 2" years as well as a Counseling head
who runs the entire extra curriculum program throughout the year.


http://www.hakotel.org.il/

The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):

We are working strongly to enhance our programming and connections to our
Alumni. At this point the Mechina is starting to have Alumni who are post army and
we feel the importance of staying in contact with them as well as offering
programming which will keep this relationship viable and significant. Our goal for the
upcoming year is to strengthen this area as well as continuing to bring in more studens
for the first and second years and to increase our Post-Army program.

Provisional guide lines for the advancement of the program in the next year:
As | mentioned, we want to increase the number of students in the first and second
years by 10% as well as increasing the post army program in a similar number. We

are working hard on programming for the Alumni and are recruiting staff members to
take that role upon themselves.

Please join the Evaluation Report, the Financial Report and the list of the participants
to the program (as PDF documents)

Attached please find the year end budget of the Yeshiva and the Mechina and list of
participants.

Please join photos — as photos — and any link or any other document connected to the
program which will seems to you relevant — as PDF document.

Please see attached pictures.



