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“Chibburim” Project is finishing up its second year, cultivating talented girls 
from less-privileged socio-economic backgrounds throughout their years in 
high school, and beyond as well. 
This year there were nine pairs: nine “Big Sisters” from Midreshet Amit Be’er 
and nine “Little Sisters” (in 7th and 8th grade) from Midrashiyat Amit Kama. 
Both institutions worked in full cooperation. 
Each Big Sister built a personalized program for her Little Sister, focusing on 
education, social and emotional development, cultural enrichment, and 
advancing her talents and dreams.  Each Big Sister was given a budget for 
petty cash that she had at her disposal to help achieve these goals and 
realize the Little Sister’s dreams.  Similarly, each of the Little Sisters has a 
talent or ability (such as a talent for singing, mathematics, etc.), so she was 
sent to a club or lesson to develop her ability. When we found a need for 
learning assessments or professional therapy to develop emotionally we set it 
up and paid for that with the assistance of the generous grant. Additionally, 
each pair of “sisters” took upon themselves a community volunteer project. 
 
The project will expand in the next school year, and we are preparing for 15 
pairs of Big and Little Sisters, which includes both our current pairs that are 
continuing and new pairs starting this year. We are also adding two new 
elements:  
A. A weekly hour for the program director to meet with all the Big Sisters to 
process their experiences and prepare for their personal meetings with their 
Little Sisters (We were given a caravan that will be dedicated as a clubhouse 
for Chibburim Project. 
B. A monthly group meeting for all participants with a trip to a culturally 
enriching activity (like a play, concert, museum, special workshop). 
 
Main achievements over the past year- 
We feel the project has a solid foundation in the school, the girls are proud to 
belong to the program and they have advanced in all the target areas. 



Academics is the easiest element to assess, and it is easy to see the 
improvement in their grades. We evaluate the social and emotional progress 
of each girl based on her own subjective experience and the feedback her 
parents and teachers have about the process. 
We also evaluate success based on the level of desire each student and her 
family has displayed to continue their participation in the program next year. 

 
 

Conclusions for the future- 
As was mentioned, we are planning on more participants next year, adding 
another grade, so we hope to have 15 pairs of student in grades 7-8-9.  
We received a classroom from the local council that will serve as a clubhouse 
for the program. It will have a learning corner, craft supplies, and space for 
group meetings. The space will also be used for private meetings (at different 
times during the week), preparatory and training meetings for the “big sisters” 
and occasional group meetings. 
 
Core Principles: 
a. The match between the Big Sister and Little Sister is made by identifying 
shared areas of interest. 
b. A house visit is made in the beginning of the year, and afterward open 
communication with the parents and families is maintained. 
c. We build a program that incorporates each family’s culture, values and 
aspirations. 

 
In order to properly facilitate the same quality attention for the larger group we 
expect next year, we request that the grant be raised by 50% for the 2016 
school year (5776). 
  



 
 
    
Table: Summary of grant utilization 

Project “Chibburim” 
 

Merit Scholarship Social assistance for school 

Personal activity fund for each Little 
Sister (transportation, shows, 

materials for crafts and cooking 
projects, etc.) 

800 NIS * 9 “little sisters”= 7,200 
NIS 

A 7th grade 
student, received a 
full merit 
scholarship for a 
year’s tuition for 
the 5775 school 
year 

Full scholarship for three 
students from low-income 

families 
5,000 * 3 = 15,000 NIS 

 

Petty cash for Director 3,000 NIS  

   Joint guitar lessons for 2 students 
1,600 NIS 

“Kimcha d’pischa”- food 
baskets for 6 needy families 

before Passover 
1,000 NIS for 6 families= 

6,000 NIS 

Professional therapy * 20 meetings- 
value of 3,000 NIS 

 

Computer for a student 3,000 
NIS 

Mathematics tutoring for 2 students- 
1,800 NIS 

Scouts club- 1,250 NIS Two 2nd hand guitars for 
students= 900 NIS 

Voice lessons 1,200 NIS 4 psycho-didactic evaluations 
=8,200 NIS 

 
Volunteer activities 1,350 NIS 

Field trip- Children’s Museum in 
Holon 

Bus + entry fee + meals 
4,500 NIS 

Total 24,900 NIS   Total 5,000 NIS 
 

Total 33,100 NIS 

Total use of Matanel Grant 63,000 NIS 
 

 
 

 


