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ACTIVITY REPORT July 2013
School: KEDMA
Academic Yeér:2012 - 2013

Please present your activity report according to the following lines. The whole rapport will not
exceed 2 or 3 pages (as a word document).

Name of the School: KEDMA - for Social and Educational Equality in Israel
Name of the Program: Scholarship Program & Enrichment Program

Year of activity: 2012-2013

Name of the report's writer: Sharona Duchne

Function of the report's writer: Resource development

Mail: e.Kedmail@gmail.com kedmalO@O017.net.il

Phones: +972-3-672-7474 +972-522-941146

4 Michal Hadad, Kedma school’s
- | Principal cherishes the contribution of
Matanel Foundation

Link To the film

A. Give the actually state of the program (where the program stands at the date of the
activity report, no more than ten lines): This is the second year of three years, of
Matanel’'s supporting - Kedma School, located in the Katamonim neighborhood in
Jerusalem. The grant is for two major projects: a cultural enrichment - social program
and a scholarship program. Kedma school staff prepared a plan for the allocation of
scholarships and cultural enrichment based on the grant we received from Matanel. The
majority of the financial scholarships were granted in the beginning of the school year:
diagnostics for students with learning disabilities, tuition, tours, textbooks, clothing, art
equipment, assistance by psychologist and food stamps. Merit Scholarships were
distributed at the end of the school year. The cultural enrichment program ran during the
school year.

B. The main achievements during 2012-2013 of activity:

Matanel’s grant to these two projects has created a dramatic change in the school -

both in terms of scope and range of activities and in terms of atmosphere. The

enrichment program with the financial support allows students to allocate
personal resources - physical and emotional to social and academic process of
improving education within the school, and create significant momentum leading to
personal success and achievements at school. Please see appendix.

Enrichment program - was varied and included a range of topics in leadership,
health, culture and environment through tours, lectures, meetings with artists, museums,
shows, and excursions and special events in and outside the school. Students were
preceded by a comprehensive plan,rich and varied activities that included dozens of school
students. For example:

-activities and workshops for the high holidays: Rosh Hashana Tu Bishvat activities with
an emphasis on recycling.
*Workshops including: Dance Class - women empowerment, art workshop.


mailto:e.Kedmail@gmail.com
mailto:kedma10@017.net.il
http://youtu.be/JglBv8odNx4
http://youtu.be/JglBv8odNx4

*Tours and excursions including field day at Yad Kennedy, Palmachim (nature
conservation, real estate) Kfar Etzion and Beit Zeit, Activites for “Rabin’s day” on
democracy, freedom of expression and emphasizing the importance of tolerance and variety
of opinions visiting Rabin’s hostel, Hebron- Cave of the Patriarchs, a school annual trip to
the Golan Heights , a trip with the 12 grade - Beit She'an Valley.

Theatre - Jerusalem Theatre: “Difficult people”, “Backyard games”, Psik theater: Waiting *
for Godot, Oedipus the King. The play “You Only Live Once” — is about road accidents -

discretion needed while driving, drunken driving, concern and intimidation.

Museums - Israel Museum - part of history studies for matriculation exams, Herod’s
exhibition demonstrated his perception, leadership and way of life.

Science Museum Part of science studies students got a demonstration of the subject: water
in nature, evaporation, freezing, etc. Project MUSRARA - recognition of artistic media
photography, wh theoretical study and practical experience.

"How do our students benefit from “culture enrichment”? Lior Avsalom, a teacher

and conductor of the Theatre department in Kedma: “The experience of watching a play
which includes a meeting outside the school environment, reinforces the relationship of the
students among themselves and with the teacher and vice versa. Going out

and meeting with culture develops the ability to see what is strange or different from oneself
and to see oneself facing or alongside the creation. At the same time this develops

cultural experience among students and teachers. The show acts as a catalyst in creating

a dialogue and verbal and written expression for the students. There are a variety of topics
that can be raised after having seen a play and (it is important to encourage) the dialogue
that follows the emotional experience. It also proves to the students he can “let go of”

his Smartphone for an hour and a half and concentrate on the performance. The theatre can
be seen as a mirror of Israeli society”.

Scholarship Program - This year, 104 students received financial grants p;!‘:!"*?"?“ i
and 13 received scholarships for excellence. In total 96 different students CPD v v AT
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The financial aid scholarships - for students and their families, who
experience heavy financial difficulties the pressure is released from them, and ,
it gives them an emotional and positive learning process in school integration. s
The assistance enables the students to succeed and improve their grades (( mieTiag
and social involvement in school, along with continuous motivation 3
improvement.

Central sections were in the economic aid program: assessments for students

with learning disabilities, exemption from tuition, annual trips, textbooks,

clothing and sports equipment, emotional support by a psychologist and food

stamps

At the beginning of the school year, the board announced (and distributed) the scholarships
and the result was: excitement and gratitude, it increased the students motivation for
learning, they had much less disciplinary problems, as a result, students felt emotionally free
to learn. The school staff, that each year are also concerned and tries their best to help the
students, felt a great relief: Students began the year with textbooks, high motivation and
mobilization of learning.

Part of the scholarship program included scholarships for academic achievement
excellence. Some students have received scholarships for high academic achievement and
others received a scholarship thanks to their effort invested and continuous improvement
throughout the year. Outstanding selection arguments are based on the opinions of the
educators. On each and every student page was written, detailing the student's background,
academic achievements, , economic and social constraints, and the changes during the

year. The scholarship award ceremony was held at the end of the year and caused great
excitement among students and teachers.

C. The evaluation (methodology, results, comparisons with the precedent year,
conclusions for the future...):



Enrichment program - all 150 students were exposed to the enrichment program.

Economic support —was given to 104 students, hence over 96 families received financial
support (some students are siblings in the same family).

Scholarships -13 students won excellence scholarships.

Compared to previous years, this is a positive revolution thanks to the fund.

Provisional guide lines for the advancement of the program in the next year (please give the number
of students, the number of classes and the main guidelines of the project in case where such project
is implemented in your school) :

Scholarships

Enrichment program Part of the Enrichment program will emphasis on lectures workshops
about violence and racism.

A variety of plays some of them will include a small team of players. A workshop of 7
meetings in each school on racism and violence. Workshops on sexual education for 7-9
grades. We will visit the Israel Museum and the Science Museum We will tour the country
in order to recognize the major cities is Israel: Tel - Aviv, Haifa and Jerusalem. We will
expose the children to the benefits and harms using the Internet and the media in general.

A summary table — as PDF document — specifying:
e The main achievements in the area of the Matanel Social Aid for students families and their
involvement in school life.
e The Main achievements in the area of the Matanel Scholarships for Excellency.
e The Main achievements in the projects which have been implemented in your school grants to
the Matanel encouragements.

Kedma 2013
Program Funding Comments
Needed (NIS)
Scholarship 87,450 | 104 need-based scholarships = 84,450 NIS
Program 13 merit-based scholarships =3, 000 NIS
Enrichment 76,200 | Funding will cover the cost of extracurricular
Program enrichment and cultural activities. See table
below for more detalils.
TOTAL 163,650

Naturally, the protagonists and main beneficiaries of the two projects activities are the pupils
and this summary focused on the educational intervention with the pupils. However, the pupils’ family
benefit as well from the pupils growth and well-being.

Scholarship Academic Economic
program Scholarship scholarship Total
Amount in NIS. 3,000 84,450 87,450
No. of students 13 104 117
e 8 students received the academic & Economic scholarship.
e 96 different students received a scholarship.
Enrichment Program Grade NO.
Total 7 8 9 10 11 12
Special Events 35 6 6 6 5 5 7
Workshops & Lecturs 15 3 3 3 2 2 2
Tours & Trips 13 4 3 3 1 1 1
Theatere 18 1 1 1 1 5 9
Musems & Art 25 4 4 4 4 4 5
Tootal 106 18 17 17 13 17 24




Please join the Evaluation Report, the Financial Report and the lists of the beneficiaries from
the Social Aid (which will not be published), and the list of the beneficiaries from
Scholarships of excellence (which will be published) (PDF documents)

Please joint photos — separate photos —and any document (as PDF document)
connected to the program which will seem to you relevant.

Matriculation
72% of Kedma'’s students who completed their studies this year are entitled to a Matriculation
Diploma. This percentage is much higher than the national level 48.1%.

International teachers training Conference
In July, 2013 Clara Yona - Meshumar, Shlomit Deri and Yael Klil, Kedma’s teachers

presented different aspects that distinguish Kedma’s unique model. The conference was
organized by David Yellin College and MOFET Institute. Details on Hebrew

Sossion Chair: Y, Kal .
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From Asia and Africa to Kedma school

In March, the school hosted dozens of educators who came from lower socioeconomic
regions of Asia and Africa. The Ministry of Foreign Affairs organized the visit.

The educators were particularly interested to learn: How can Kedma school get students
from low economic areas and lead them to high achievements? A short Video Film from the
visit

A Video — Kedma 2013 alumni graduate after 6 years (14 recycling) a summery film
http://youtu.be/Qb6R|XrREZ8



http://kedmasocialeducationalequality.weebly.com/1506150014931503-1511149115021492---1497149315041497-2013.html
http://www.youtube.com/watch?feature=player_embedded&v=NipJ_LVFztk
http://www.youtube.com/watch?feature=player_embedded&v=NipJ_LVFztk
http://youtu.be/Qb6RjXrREz8

The 3" National Educator’s conference at Kedma’s School,

Katamonim Jerusalem

For more Pictures and details about the conference :
link: “Teachers-Parents — Partnership”

Kedma invested in expanding the Educational experience. We worked around the clock to launch the
3"d Educator’s Conference which was held in Jerusalem July 2013 in“Kerem” institute for training
teachers. Over 80 educators from all over Israel participated and practiced together for 2 days. We
are continuing to distribute the 6 books of Dialogue Hour-the work book for educators. The
Educational model of Kedma is distributed across the country The Influence of the conference
reaches further than the participants. It turned out to be a trigger of changes among

school teams as describe in this report. A group of 5 people in Kedma

worked over 3 months on all the conference aspects including

the lectures, workshops, marketing, feedbacks &questions, requests for school

workshops, payments etc.



http://educatorsconference.weebly.com/151415021493150414931514-1502151414931498-1492149915041505.html
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